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Emergency Preparedness & Response Committee

Meeting Minutes

Wednesday August 27th , 2008
Board Room A-1, Central Texas Council of Governments
Members Present
Susan Reinders, Milam County OEM

Theresa Strickler, Mills County EMC

Jennifer Henager, Continuing Care Hospital              Teresa Summerlin, Rollins Brook Hosp. 

Tom Riddle, Metroplex Hospital/Pavilion

Eldon Tietje, MHMR

Carol Morisset, Scott & White Hospital

Malae Lucas, Metroplex Hospital

Kelly Stowell, King’s Daughter’s Hospital                Chad Berg, Killeen EMC
Cathy Brem, Bell County PHD                                  Andrew Cottril, Central Texas VA

Pam Pierce, King’s Daughter’s Hospital                    Terry Valentino, Scott & White Hospital

Barbara McNeil, Richards Memorial Hospital
Ernie Glen, Richards Memorial Hospital

Fred Gray, Coryell EMS



Anita Paniagua, CRDAMC
Stacey Bain, Hamilton General Hospital                    Samela Rainey, Coryell Memorial Hospital

Guests Present
Dan Reed, KORTEX
CTRAC Staff

Danielle Schmitz, ED

Lauren Karp, Preparedness Planner/Training Coordinator
I. Welcome and Introductions
The meeting was called to order at 1:15pm by Mr. Chad Berg, EPR Committee Chair.  The EPR members introduced themselves.
II. Approval of July 30th 2008 meeting minutes
The July 30th 2008 minutes were reviewed by the group. Mr. Tom Riddle made a motion to approve the minutes, and Ms. Carol Morisset seconded the motion. The minutes were approved by the group.

III. Discussion of and/or action on the following
A. Regional Exercise July 1, 2008- Functional AAR

Mr. Chad Berg explained the need to learn from the exercise, and the importance of determining the training and equipment that needed to be purchased before the next big exercise. Mr. Berg introduced Mr. Dan Reed from Kortex.  Kortex assessed the management, destruction, and vulnerability of the exercise.  He explained the exercise objectives and explained that all except one were hit, which was fatality management. Surge capacity needed to be improved on. 

Mr. Reed went through the key strengths and accomplishments of the exercise.  The region has great cooperation and MOUs with surrounding agencies. The involvement of the community responders is a good starting point to work from. The technology aspect was good, but have to make sure that everyone knows how to use WebEOC.  There was good communication through common radio systems.
Mr. Reed went through the areas of the exercise that needed improvement. There needs to be dedicated IT and communications equipment. It took the EOC over an EOC to get going after the event happened. If guarantees that you have the equipment and that it has been properly maintained and upgraded. There needs to be a standardized resource guide with an alphabetical listing of all resources throughout the community.  There needs to be more people trained, especially since the people in Killeen that were trained in WebEOC were not present at the exercise. The HazMat team was extremely well-equipped but there needs to be more training on a regular, routine basis. One issue with decon was where the washed up decontaminated water goes, since in the exericise it flowed into a creek. There is the need to do these exercises more than once a year, since personnel rotate so frequently.

Mr. Reed handed out a cd with the AAR. 

Mr. Berg explained how to write improvement actions to include how you want to be involved in an exercise, critiques and what trainings you would want to see come out of the exercise. There will be a meeting on Sept 15 to plan the joint exercise with Fort Hood.  
There seemed to be confusion on the part of the HazMat team when it came to leadership.  There needs to be more ICS trainings.  CTRAC can tap into I-info in order to get resources to make up a resource guide for the region and put it into one place. Mr. Eldon Tietje brought up the point that we may want to look into doing more trainings than just the Fort Hood one in May.  Ms. Danielle Schmitz said that there will be a monthly EMSystem exercise, and monthly HAM radio checks.  
Mr. Berg explained that the Fort Hood joint training in May will be an all-encompassing exercise. The regions included in the exercise are Fort Hood, the neighboring counties to the North and East, and the City of Killeen. Ms. Schmitz  sent Fort Hood the CTRAC objectives for the exercise.  Mr. Berg thanked everyone for their participation in the July 1st 2008 exercise.  There were over 250 people involved. 
B.  RMOC Compact
 Ms. Schmitz explained that at the last EPR meeting there was a discussion concerning the liability issue in hospital staff sharing.  Ms. Lauren Karp explained that she had gotten the two different versions from the GETAC meetings and put them on a handout for everyone at the meetings.  One way makes the donor hospital responsible, which came directly from NIMS and the other way puts the responsibility on the receiving hospital.  Either way it is important that the donor hospital supervises the people they send because they are responsible for their own people. Mr. Fred Gray made a motion to accept the NIMS wording that makes the donor hospital responsible and add it to the RMOC compact. Ms. Kelly Stowell seconded the motion. The motion was approved by the committee. 

C.  FY09 OASPR YR & Deliverables

Mr. Berg told the committee that there have been several requests for the use of funding for the upcoming year. The committee decided that we should look at the objectives and see which direction we want to go.  This will ensure that there will be a strategic plan for funding requests.  Mr. Terry Valentino stated that the money can be used to cover items in the OASPR YR 7 workplan.  Mr. Berg stated that the committee should make a list of the top ten objectives of the group and move down once an objective was completed. Ms. Schmitz went over the top objectives in the work plan and pointed out that many have been carried over from last year.  Mr. Gray stated that the committee may have to leave out some of the smaller hospitals in order to meet deliverables.  Ms. Karp will be doing technical visits to make sure everyone has the right equipment and the right plans in place.  One of the objectives that needs to be completed is common communications.  It may be important to check and see if the hospitals have a HAM radio operator, and if not, should the committee look into training someone in each hospital? Mr. Berg stated that it would be helpful to check in with Mr. Dennis Baker, Bell County EMC in order to see about the county’s HAM radio operations. Mr. Gray suggested that instead of picking 10 objectives, the committee should pick five to work on for the year.  It was stated that the CTRAC will send out objectives before the next meeting and they will be looked and voted on at the next meeting.
IV.  Other announcements

A. DSHS State HPP/DTF Updates
1. DSHS EMS MOA/Strike Team Leader Course

The strike team leader course is for EMS/Ambulance workers.  Ms. Schmitz explained that there are eight strike teams in the state and the CTRAC would offer to be one of them. It is important to get those people that would be involved trained at this training.  Mr. Gray explained the strike team concept. There would be five EMS personnel, five nurses, and five ambulances that make up the medical task force.

2. Quarterly reports

Ms. Schmitz explained that there have been a few changes to the quarterly report. There are more in depth details on the deliverables. The committees may see a few more changes.
3. Mass Fatality

Ms. Cathy Brem told the committee that there were 80 people that attended the mass fatality training.  There are teams being formed for body recovery. The funding is continuing and bags and tags have been purchased. The next step is to get these teams together.  She explained how they were looking toward the national mass fatality institute or TEEX in order to get more focused team training.  Mr. Brett March is the contact for mass fatality planning.  Mr. Jeff Brown with the state DMORT team wants to be involved with planning.
Ms. Schmitz explained that the mass fatality cooling system that was purchased by the CTRAC will hopefully be stored in a vehicle owned by the City of Killeen.  There is an MOU that will be signed by the City of Killeen and the CTRAC.  There needs to be a way to deploy the 500+ pound machine.  The City of Killeen has a FEMA trailer that would like to put it in.  It would be mounted so that the whole trailer can be pulled into the morgue area.
4. Health and Medical Conference Sept 23-24 Austin

Ms Schmitz explained that there will be stakeholders there to discuss common goals for the state, not just for individual RACs.  Three people will be sent from each region.

5. Technical Visits

Ms Karp explained about going out to each region and making sure that all the regions are able to meet the goals. She will make sure that the Annex H is not cut and pasted off of a template. It is important to make sure that the RMOC is included in the plans.  The local health departments in Bell and Milam county will go out and help coordinate the Annex H.  Ms. Karp also passed out a sheet that showed who had already sent in a signed OASPR YR 7 Letter of Agreement.  She asked those that had not sent one in, please do it as soon as possible.
6.  Lab Response Group
The LRN made a presentation at the quarterly state HPP meeting. Handouts were given to committee members that provide relevant information on their trainings and services.

7.  Asset Tracker

Every agency should have a password and a login.  This will help with the NIMS resource management requirements.

8.  Disaster Mental Health PC Update
Mr. Eldon Tietje explained that the goals and objectives for the group have been approved by the committee.
9. Other Items for discussion

It was suggested that the CERT teams may be able to be used for decontamination situations.  There would need to be an MOU in place because they are still volunteers that would be in harms way.  The question if the CTRAC was going to have a second exercise, one separate from the Fort Hood Exercise.  It was decided that there would be no need to do a separate one if scenarios can be used to the advantage of the CTRAC
There are WebEOC video trainings on the CTRAC and the City of Killeen website. Mr. Berg would like to try to make the training mandatory.

V.
Next Meeting and Adjourn
The next meeting was scheduled for October 29th , 2008. The meeting adjourned at 2:45 pm without incident.

_________________________________

__________________________

Chad Berg, Chair
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