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Emergency Preparedness & Response Committee

Meeting Minutes
Wednesday July 30th, 2008
Board Room A-1, Central Texas Council of Governments
Members Present
Susan Reinders, Milam County OEM

Sarah Richardson, Mills County EMS
Jennifer Henager, Continuing Care Hospital              Teresa Summerlin, Rollins Brook Hosp. 
Tom Riddle, Metroplex Hospital/Pavilion

Eldon Tietje, MHMR
Carol Morisset, Scott & White Hospital

Malae Lucas, Metroplex Hospital
Brett Marsh, Bell County PHD
                        Kelly Stowell, King’s Daughter’s Hospital

Cathy Brem, Bell County PHD                                  Billy Schwertner, Central Texas VA
Pam Pierce, King’s Daughter’s Hospital                    Terry Valentino, Scott & White Hospital
Billy Williams, CRDAMC                                         Roy Harmon, Belton FD/EMS
Walter Alvarado, CRDAMC                                      Steve Buchanan, Killeen FD/EMS



Guests Present
Dr. Charles Williams, Invictus Resource Group
CTRAC Staff
Danielle Schmitz, ED
I. 
Welcome and Introductions
The meeting was called to order at 1:03 PM by Mr. Brett Marsh EPR Committee Vice Chair. The EPR members introduced themselves. 
II. Approval of May 28, 2008 & June 25, 2008 Minutes 
The May 28, 2008 Meeting Minutes were reviewed by the group. Ms. Carol Morisset 
made a motion to approve the minutes and Ms. Kelly Stowell seconded the motion.  The 

June 25, 2008 Meeting Minutes were reviewed by the group.  Ms. Carol Morisset made a 

motion to approve the minutes and Ms. Susan Reinders seconded the motion.  The 

minutes were approved by the group.  
III. Discussion of and/or action on the following
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Regional Exercise July 1 2008
The Functional 7.1.08 formal AAR was tabled until the next meeting due to extenuating circumstances. The group discussed some of the barriers and challenges they faced during the exercise.
Fort Hood Presentation-Coordinating Exercises 2009
Mr. Billy Williams gave an overview of Fort Hood’s exercise plans for May of 2009. He requested the CTRAC region continue to be coordinated with Fort Hood from a health and medical perspective for this exercise. He announced the next meeting regarding this exercise will be on September 15th in Belton. Ms. Schmitz stated she would send Mr. Williams the exercise objectives of the EPR committee related to the OASPR grant.
            Regional HVA Presentation

Dr. Charles Williams with Invictus Resource Group reviewed the regional HVA and presented copies of each individual hospital HVA to the members of the EPR. Ms. Schmitz stated she would email a copy of the regional HVA out to the members after the meeting.
            RMOC Compact
Ms. Schmitz brought up the RMOC Compact document and thanked Mr. Billy Williams for assisting in writing the document. She asked if the group was ready to vote and approve the document or if there needed to be additional discussion. Ms. Kelly Stowell spoke about the liability issues of one hospital sharing staff with another hospital. She asked the approving of the document be tabled until language regarding this topic could be agreed upon by the group. The Committee agreed to wait until the next EPR meeting to vote on the liability language and RMOC Compact.
            FY08 OASPR Year 6 Closeout

The FY08 OASPR Year 6 Closeout was reviewed by the group.  Mr. Eldon Tietje made a 
motion to approve the closeout and Ms. Pam Pierce seconded the motion.  The FY08 OASPR Year 6 closeout was approved by the group.
            FY09 OASPR Year 7 Work Plan/Budget

            The FY09 OASPR Year 7 Work Plan/Budget was reviewed by the group. Mr. Eldon 

Tietje made a motion to approve the Work Plan/Budget and Ms. Pam Pierce seconded the motion. The FY09 OASPR Year 7 Work Plan/Budget was approved by the group.
            Disaster Mental Health Update
Mr. Eldon Tietje gave the update.  He stated the Committee is looking at different kinds of training available related to disaster behavioral health employees, and mental health workers, along with training on how to set up a family assistance center if one is ever needed. He informed the group that on August 14, 2008 at 1:30pm there will be another Disaster Mental Health Committee meeting.  
IV. Other Announcements, Comments, etc.
DSHS State HPP/DTF Updates:

Ms. Schmitz and Mr. Brett Marsh discussed updates from the State HPP meeting. EMResource bed polls were requested by the State Operations Center and DSHS during tropical storms and hurricanes recently. A short discussion ensued as to how the facilities should designate people that have the ability to update bed status. The Ambulance Strike Team Leader course will be held in Austin on September 22-23. Quarterly reports are due every quarter from each hospital participating in the EPR committee.The MSCC handbooks were passed around to the group.
             CTRAC EP Planner/Training Coordinator

The new EP Planner/Training Coordinator position has been filled at the RAC. The new person will start on August 1 to assist hospitals/EMS and jurisdictions with health and medical preparedness planning.
VI.
Next Meeting and Adjourn
The next meeting was scheduled for August 27th, 2008. The meeting adjourned at 4:15 pm without incident.
_________________________________

__________________________
Chad Berg, Chair
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