	General Assembly
	Name
	Agency
	Proxy

	Voting Members
	Carol Morisset
	Scott & White Hospital
	 
	 

	
	Melissa Stevens
	Mills County EMS
	 
	 

	
	Stan Elkins
	Rollins Brook Comm. Hosp.
	 
	 

	
	Kathy Kepler
	Rollins Brook Comm. Hosp.
	 
	 

	
	Tom Riddle
	Metroplex Hospital
	 
	 

	
	Tom Riddle
	Metroplex Pavilion
	 
	 

	
	Pam Pierce
	KDH
	 
	 

	
	James Chouinard
	Central Texas Hospital
	 
	 

	
	Devin Bain
	Hamilton EMS
	Richard Stout
	 

	
	Ron Schutz
	Cedar Crest
	 
	 

	
	Samela Rainey
	Coryell Memorial Hospital
	 
	 

	
	Juan Hernandez
	CRDAMC EMS
	 
	 

	
	Maria Saldana
	Richards Memorial
	 
	 

	
	Stacey Bain
	HGH
	 
	 

	
	Billy Schwertner
	VA
	 
	 

	
	Fred Gray
	CMH EMS
	 
	 

	Non Voting
	Anita Paniagua
	CRDAMC   
	 
	 

	
	Cathy Brem
	Bell Cty Public Health
	 
	 

	
	Debbie Rosenberger
	UMHB
	 
	 

	
	Kristen Mansell
	CTRAC Admin
	 
	 

	
	Terry Valentino
	Scott & White Hospital
	 
	 

	Topic
	Discussion
	Action
	Responsible
	Status

	Meeting
	Carol called the meeting to order at 13:05
	na
	na
	complete

	Minutes/Reports
	Minutes from June 28, 2007 meeting were reviewed. No changes requested. Stan passed motion to accept minutes as is and Terry seconded the motion. Carol informed the jpg that the May minutes were also corrected by admin Kristen Mansell with the corrected changes per Carol.                        
	no changes were needed. Accepted as is.
	Kristen Mansell
	complete

	Update on RFP
	Fred informed the jpg group that we were awarded the RFP after meetings & teleconference calls and requested adjustments were made. The RAC is receiving less money than anticipated, the total award is about $424,000 instead of the anticipated $509,000. This is going to require an adjusted budget to be submitted. The administrative budget is approximately 15% of the total grant money to be received. The state is also changing fiscal years this coming year, so the RFP grant year will be an 11 month grant year. 09/01-07/31 is FY08/YR6 grant year because the states yr is ending in August. The next grant yr will be starting July 1, so there will be an overlap of grant years next year. Kkepler that per the state meeting on 07/24 there will not be any more extensions for funds. 
	adjusted budge to be submitted by the RAC to the state for final award.
	Fred Gray
	ongoing

	Meeting Times & Places
	Fred informed the jpg group that the next jpg meeting will be August 29 at 13:00. The next meeting will be held at our new office location in the CTCOG building. Everyone will be notified 1-2 weeks prior to the meeting of the next meeting for every month. Also discussed our moving date and time of day that would be allowed, since the CTCOG is only open m-f, we will have to move during the week. Also discussed the training supplies are to go to Harker Heights FD to store and the other equipment will be dispersed through the RAC. Everyone will have to place a "bid" for a wanted item. Also discussed the packing and moving of the larger items from the office. Admin Kristen Mansell will be packing office items and if someone has free time can come by the office and deliver to the new office would be helpful. The new address and location will be sent to everyone. 
	na
	Fred Gray
	complete

	Contract Renewals
	Kkepler discussed the letters of agreement that were due September 30, 2007. Carol requested that the letters be sent to the voting members to get to the CEO's. Once completed the members could bring them to the meeting next month. Fred requested that the members get them faxed/email to the office by August 6, 2007 and then bring the original to the next jpg meeting. Admin Kristen Mansell gave the group the office fax number, 771-7742. The letter of agreement will be emailed to everyone on July 26, 2007 with the fax number to the RAC office.
	Kkepler will be sending out the Letters of Agreement to the HPPG group to get back to the RAC office by August 6 via fax
	Kathy Kepler and the HPPG L group
	ongoing

	Report from July 24, 2007 state meeting
	Kathy Kepler attended the July 24, 2007 state meeting, requested SNS information was sent out to each TSA from the state. The State had already received our information. Shirly presented during the May HPPG Meeting. Discussed WEBEOC, and the fact that there is not currently a state web key. Kathy handed out a copy of state evacuation procedures and the fact that each hospital is supposed to have an evacuation plan in place. You are to use the state plan if your hospital plan fails. The state is expecting the RACs to be the first line for evacuation plan(s). All hospitals within the RAC to coordinate their individual evacuation plans. As an example, if S&W had to evacuate, every hospital in the RAC would have to take patients. Kkepler said that each hospital's evac plan needed to be evaluated. Sam Rainey recommended that the Hosp. Care & Mgmt committee be responsible for evaluating all evac plans. The motion was passed and seconded, hppg committee voted to have Hosp. Care & Mgmt evaluate all the evac plans. All hospital reps need to get their evac plan emailed to Sam Rainey.
	Hospital evac plans are to be evaluated
	Sam Rainey is on point with the Hospital Care & Mgmt Committee
	ongoing

	state meeting report continued
	Pharm Cache was also discussed, the state needs the total number of staff that would require treatment. The state will be using a formula to determine family member count. This will be broken down by facility. Once this is in place, each hospital will have to send the information to the RAC office and then we will compile and send to the state. The stock will be able to be rotated and if it expires while on the shelf, state funds can be used to replace it. Ray Apodaca will be sending out an email when ready. SNS met yesterday (July 24) and they are responsible for pharm cache for first responders that are not hospital based (per cathy brem). If the bulk cache is repackaged to smaller qty, it cuts the expiration date down by several months. The state is wanting this cache gone. The 2 meds in question are Cipro, Doxi and an anti-viral. Also discussed specialty hospitals that were getting bt money but not completing NIMS requirements. Also discussed the form that kathy handed in at the state meeting, not HRSA, it is now OASPR, the form was regarding NIMS compliance. 
	na
	na
	complete

	state meeting report continued
	Everyone has until August 31, 2007 to get it completed. If not completed, funds will be withheld. The hospitals will need to send to the RAC of the person, their position and what NIMS they took. Also need to evaluate what training they are needing and get it done by August 31, 2007. Kathy Kepler also informed them of the online training that is available. This has been a benchmark for 3 years and has been on each quarterly report for 3 years. We will not have a 4th quarter report, there will be a final report due in the end of September. YR5 contract issues, the deadline has passed for any items that needed pre-approval. We have not received our check for the 3rd qtr report. Deadline for funds to be spent for YR5 is August 31 except for capital expenses, they have to be encumbered by August 31 and paid within 60 days. Next month's meeting will be discussing the grant guidance and the scope of work, page 5 contains a list of items that are priority. #C is something that the state will be working on and per cathy brem it will be up on Sept. 01. 
	 
	Cathy Brem
	complete

	report continued
	The grant guidance will have to be scanned and sent out to the jpg group due to copier issues. Ray Apodaca will no longer be in charge, the replacement is someone who has not worked in this dept. State wants to go to quarterly meetings instead of monthly meetings, group does not. Clarification has been requested on the tracking expenditures. Both docs will be discussed further in the August meeting.
	Grant Guidance doc will have to be scanned and sent to the jpg group
	Admin Kristen Mansell
	ongoing

	Bell Cty Health Dept. Update
	Cathy discussed SNS meeting and that the state will be taking a 25% cut next fiscal yr, and then that will trickle down to the rac level. Pharm cache was discussed, pandemic influenza strategic meeting for Texas is scheduled for August 16, 2007, 930-1530. Training with the COG for long term care facilities  and emergency evac plans on 09/27. At the SNS meeting, the new RAC meeting changes were discussed. DSHS already replied to our letter of collaboration with the changes that Brett Marsh made. Also discussed the cots that we were supposed to have gotten from the Red Cross, are no longer available. Dennis Baker had a meeting on shelter management and the most common issue with tsa-l was available cots. Tom Riddle said that the jpg group voted at the last meeting to purchase cots.
	na
	Cathy Brem
	complete

	Equipment Expenditures & Requests
	Terry V. informed the hppg group of the equip tracking system that the RAC has purchased, system & initial start up was purchased. Cost was about $70,000 which is less than was budgeted for. An updated contract is due to fred to get signed. The company will go out to all facilities and tag all equipment already onsite and enter it into the system. The company will also train us on entering the information into the system. The laptops that were previously discussed for this are not needed. This is a web based program. All that is needed is to scan it and enter it into the program. The hospitals are going to be responsible for any equipment that is damaged, lost. Except for items as in PPE, equipment that is gets used up or is no longer usable can be replaced. The RAC has to inform the state of any equipment that is disposed of.  If one hospital wants to give something to another facility, that is ok because technically the equipment does not belong to the facility does not belong to them, it belongs to the RAC. This is only to monitor RAC purchased equipment beginning in YR3. 
	Blade Technologies will be responsible for going to each facility and tagging and scanning all equipment purchased from YR3 and forward. They will also be training the RAC officers on running the system.
	RAC Officers and Blade Technologies
	ongoing

	Equipment Expenditures & Requests continued
	It was also discussed that this grant is a cost reimbursement grant, meaning that we will not get a large lump at once. Invoices will have to be submitted to get the money from the state. Fred is in the process of completing the equipment requests that have been placed and which facility has not sent in a list. It has to be completed within the next 30 days. Fred will be sending out a completed list in the next week.
	Fred is compiling the final list of equipment requests for each facility
	Fred Gray
	ongoing

	adjourned
	meeting adjourned at 14:35
	na
	Carol Morisset
	complete


