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Emergency Preparedness & Response Committee

Meeting Minutes
Wednesday, June 25, 2008 

Board Room A-1, Central Texas Council of Governments
Members Present
Susan Reinders, Milam County OEM

Sarah Richardson, Mills County EMS
Missy Stevens, Mills County EMS


Steve Cannon, JAIL Ministry, Inc.
Adam Beard, Temple Fire & Rescue


Kathy Lones, Temple Fire & Rescue
Ernesto Chee-Chong, Cedar Crest Hospital 

Jennifer Henager, Continuing Care Hospital
Tom Riddle, Metroples Hospital/Pavilion

Samela Rainey, Coryell Memorial Hospital
Carol Morisset, Scott & White Hospital

Esteban Rivera, CRDAMC
Anita Paniagua, CRDAMC



Yolanda Holmes, DSHS Region 7

Becky Musgrove, Hamilton General Hospital
Brett Marsh, Bell County PHD

Kelly Stowell, King’s Daughter’s Hospital

Ken Hawthorne, Killen FD/EMS
Randy Pearson, Killeen FD/EMS


Pam Pierce, King’s Daughter’s Hospital
Wayne Rutherford, Killeen FD/EMS


Katie Karl, Central Texas Hospital

Bruce Pritchard, Belton FD/EMS

Guests Present
Bryan Wallace, Facilities Technology Group
CTRAC Staff
Danielle Schmitz, ED
I. 
Welcome and Introductions
The meeting was called to order at 1:10 PM by Mr. Brett Marsh, EPR Committee Vice Chairperson. The EPR members introduced themselves. 
II. Approval of March 26, 2008 Minutes 
The May 28, 2008 Meeting Minutes were tabled for approval for the next meeting.
III. Discussion of and/or action on the following
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FTG Presentation-Resource Management
Mr. Bryan Wallace with Facilities Technology Group (FTG) introduced himself and discussed the web-based Resource Management system purchased by the CTRAC. He mentioned all of the agencies that received items from HRSA Year 1-5 funds had been tagged and entered into the system. He stated the CTRAC would have administrative rights to the system and the ability to view all items, and each individual agency would have access and manage their own resources, and the ability to request a transfer of items from one agency to another. Discussion ensued among the group and technical questions were asked and answered. Mr. Wallace stated the system would be up and running very shortly and would send login information to the CTRAC for distribution. Ms. Kelly Stowell and Mr. Tom Riddle requested access to the system as soon as possible since resource management of disaster related items was also a Joint Commission requirement and this system would help to meet the requirement.
Fort Hood Presentation-Coordinating Exercises 2009
Ms. Danielle Schmitz handed out copies of an email sent by Mr. Chad Berg stating the presentation would have to be tabled for the next meeting.
IV. Regional Exercise July 1, 2008

Mr. Marsh reviewed the handout on the upcoming exercise. He discussed in detail the process used for the upcoming exercise and how each agency’s level of participation may vary. Mr. Marsh talked about how the main incident would happen in Killeen where HazMat teams and EMS would respond, and then there would be secondary devices across the region. Some patient volunteers would actually be ran through they system and decontaminated and transported. Mr. Marsh asked everyone if there were any questions regarding the exercise. He stated that all the objectives had also been mailed out to the group.
V. RMOC Compact

Ms. Schmitz thanked Mr. Billy Williams with CRDAMC for assisting in putting together the draft RMOC document. Handouts of the document were distributed to the group. Ms. Schmitz reviewed the document and the purpose for it, stating the group needs to have this or something similar to it in place to enable reimbursement during a declared disaster. The group reviewed the document and decided they would vote on the document at the July 30, 2008 meeting and make any changes needed at that time. After the document is approved the group in July, the RAC would assist in going around to all facilities to have them sign it.
VI. FY09 OASPR Year 7 Work Plan

Ms. Schmitz handed out a draft work plan for the OASPR Year 7 grant. Each deliverable was reviewed with the group and comments were welcomed. The noted changes were made. Mr. Tom Riddle made the first motion to approve the work plan with the noted   
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changes and Mr. Wayne Rutherford seconded the motion. The group approved the OASPR Year 7 work plan.
VII. WebEOC Advisory Group Update

Ms. Schmitz gave an update on the recent WebEOC Advisory Group meeting held at the Bell County Communications Center. The WebEOC Advisory Group requested the RAC to purchase the license and software for the secondary backup server. The EPR group voted and agreed to purchase the items since there were funds remaining. Mr. Tom Riddle made a motion for the RAC to expend any remaining OASPR Yr 6 funds on the WebEOC items, HICS training videos, and any other remaining funds would be spent as needed and according to grant guidelines. Ms. Carol Morisset seconded the motion. The group approved the motion.
VIII. Disaster Mental Health Update

Mr. Marsh reviewed the recent Disaster Mental Health meeting items. He noted the newly formed committee was coming along, and they were in discussions to spell out the mission, role and purpose of the committee. It was also stated many DSHS staff were in attendance at the last couple of meetings, and they would like to use this committee as a best practice to other RACs across the State.
IX. Other Announcements, Comments, etc.
Ms. Schmitz announced the opening of a new position at the CTRAC. Copies of the job description were handed out.

The latest upcoming Preparedness & Response training were reviewed as well to include the upcoming HazMat/Decon courses and WebEOC courses, and upcoming Fatality Management: Body Recovery Team course.
VI.
Next Meeting and Adjourn
The next meeting was scheduled for July 30th, 2008. The meeting adjourned at 2:45 pm without incident.
_________________________________

__________________________
Chad Berg, Chair
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