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Emergency Preparedness & Response Committee

Wednesday June 24th, 2009

Board Rm A-1, CTCOG Bldg

1:00pm
MINUTES

Members Present
Susan Reinders, Milam County OEM

Jennifer Henager, Scott & White Facilities
            Andrew Cottrill, Central Texas VA


Kelly Stowell, Kings Daughters Hospital 

Jamie Masey, Coryell Memorial Hospital

Katie Karl, Central Texas Hospital

Carol Morisset, Scott & White Facilities

Richard Stout, Hamilton EMS

Julie Spencer, Scott & White Memorial Hospital      Malae Lucas, Metroplex Hospital

Theresa Strickler, Mills County EMC

Yolanda Holmes, DSHS Region 7

Jeffrey Mincy, Coryell EMS



Cory Davis, Killeen Fire Dept
Thomas Pechal, Temple Fire & Rescue
           Callie Wilde, Scott & White Memorial Hosp.

Teresa Westbrook, Scott & White Memorial Hosp.
Ron Schutz, Cedar Crest Hospital
Angela Rainwater, Lampasas OEM





Cathy Brem, Bell County Public Health District

Joan Albers, Coryell CERT/MRC



James Bernardo, Carl R. Darnall Army Medical Center

Tom Riddle, Metroplex Hospital/ Proxy for Rollins Brook Hospital
Guests Present

CTRAC Staff

Danielle Schmitz, ED

Lauren Karp, Preparedness Planner/Training Coordinator
Cynthia Wood, CTRAC Intern
I. Welcome and Introductions

The meeting was called to order at 1:10pm by Mr. Richard Stout, EPR Committee Vice Chair.  The members introduced themselves.
II. Approval of May 27th, 2009 Minutes
The May 27th, 2009 minutes were reviewed by the group.  Mr. Thomas Pechal made a motion to approve the minutes and Ms. Carol Morisset seconded the motion.  The minutes were approved by the group.

III. Regional Health and Medical Disaster Plan
A. Mass Fatality Plan Hospital Section
Ms. Lauren Karp explained that the funeral home survey was distributed with help from the county EMC’s to all of the funeral homes in the region. There will be a separate SOG to discuss Mass Fatalities.  There are several people helping to define the roles and responsibilities of the various organizations that work together during a Mass Fatality event.
B. Activation Procedures
Ms. Danielle Schmitz explained that the goal is to create a fundamental source/document that will explain how to activate the emergency assets available which includes the Regional Medical Operations Center (RMOC), the Mobile Medical Trailer, and the Ambulance Strike Team Trailer.  The assets will be activated by calling the Bell County Communications Center and they will contact the appropriate individuals.
The question was posed whether the entities should have the ability to activate the resources themselves or should they only be activated by the county EOC’s.  Procedure normally calls for a local entity to request items from the county and then the county EOC will request items from the region.  The suggestion was made to allow entities to activate the needed resource and then call their county EOC to make sure they are aware.  This suggestion was liked by several of the members present.
If there is an event where more than one agency requests the same resource at the same time, the Bell County Communications Center will contact CTRAC Chair, who will decide which agency has the highest priority.  If the CTRAC Chair cannot be reached, the CTRAC Vice Chair will be contacted.
A question was raised whether there was lighting in the Mobile Medical Trailer and it will be checked on to see if it was included in the items to be purchased for the trailer.  It was also mentioned that there needs to be enough generators to power necessary items so that they don’t become overloaded.
C. RMOC Representative
Each hospital needs to fill out the RMOC Representative form and return it as soon as possible to the CTRAC.  This form specifies who will be the hospital’s RMOC representative if the need arises, and contact information for them.  

IV.  WebEOC Guidelines
Ms. Karp handed out a draft copy of WebEOC guidelines and explained that the definitions had been added.  There has been a request for a WebEOC Advisory Group Meeting and is in the process of being set up.  This meeting will provide an overview of WebEOC and how it is used in our region.
V. DSHS Programmatic Audit 8/13/09 & 8/14/09
DSHS will be conducting a Programmatic Audit on August 13th and 14th, 2009.  The auditor will be going out to see 4 hospitals. The CTRAC would like to go to Hamilton General Hospital, Coryell Memorial Hospital, the Central Texas VA, and Rollins Brook Community Hospital.

VI. Regional Hazard and Vulnerability Assessment

Ms. Cynthia Wood has been contacting all of the hospitals that have not yet turned in their HVA’s. Once those are collected, she will be putting together a Regional HVA. Thank you to everyone that has turned in your HVA.
VII. OASPR Yr 8/FY10 Budget & Work plan

Ms. Schmitz explained that there has been a change and the proposed OASPR FY10 budget will be 11 months long.  This means it will begin August 1, 2009 and end June 30th.  Funding did go down about 1.5%.  She then went over the proposed budget.

VIII. Regional CISM Team Update

There has been great interest in the Regional Critical Incident Stress Management (CISM) team. As of right now, there are over 40 people that are interested. There is a CISM interest meeting on July 14th, 2009 to discuss who will lead the team, as well dates for training.  Please contact the CTRAC if you are interested in being part of this team.  There is still a need for leadership on the team.
IX.  Other Announcements, General Discussion, etc.

A. Upcoming Trainings 

Ms. Karp explained the Threat and Risk Assessment Class scheduled for July 8-10th, 2009 was cancelled.  She handed out a sheet that contained all the information on the upcoming trainings. More detailed information can be found on the website.  
Ms. Cathy Brem explained that there will be a H1N1 Influenza forum at Scott & White on August 6th, 2009.  She will send out more information that will be forwarded out to the group.

Ms. Schmitz explained that the CTRAC is going to look into bringing HSEEP exercise classes to the region.  
There is the possibility of having someone come in to explain about Medical Reserve Corps and how to start them up, if there is interest in that. There were several people who would like to know more.  Ms. Karp will look into having someone come speak at the next EPR meeting.
Ms. Karp recently went to an ESAR-VHP training. This is the volunteer medical credentialing system that will allow people to register before an event.  She will set up trainings on how to register individuals in the near future.

B. Disaster Behavioral Health Services Committee Update
The Disaster Behavioral Health Committee will be creating the Regional Disaster Behavioral Health Plan.  MHMR will be hosting a 5 day Psychological First Aid Train-the-Trainer training sometime in the fall. More information will be sent out when the dates are finalized.
C. Other Announcements: 

Ms. Morisset updated the committee on the H1N1 cases present at S&W.  There are 126 total confirmed cases.  There is an average of 8-12 new cases per day, with more than half of the patients being between the ages of 5-13 yrs old.  There may be a vaccine available by October but the availability may be limited.  They are looking to the EMS agencies to possibly help give the vaccines.  They may do vaccine shot clinics in order to be able to vaccinate more people at one time.
Part of the Special Needs Shelter in Temple is going to be used as a clinic.  They will be using several of the rooms for exam rooms.  If there is a need to open the shelter they will coordinate with the clinic.
There will be a meeting by DSHS on August 12th at the Temple Library that will discuss DSHS’s H1N1 Response plan. More details will be provided by Ms. Brem.

X.    Next Meeting/Adjourn

The next meeting is scheduled for July 29th, 2009 @ 1:00pm.  The committee will meet in person in Conference Room A at the CTCOG Bldg in Belton. Ms. Henager made a motion to adjourn the meeting, and the meeting was adjourned at 2:50 pm without incident.

_________________________________   __________________________

Chad Berg, Chair
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