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Wednesday May 27th, 2009
Board Rm A-1, CTCOG Bldg

1:00pm
MINUTES

Members Present
Susan Reinders, Milam County OEM

Jennifer Henager, Scott & White Facilities
            Andrew Cottrill, Central Texas VA


Kelly Stowell, Kings Daughters Hospital 

Samela Rainey, Coryell Memorial Hospital

Katie Karl, Central Texas Hospital

Carol Morisset, Scott & White Facilities

Dorothy Pace, American Red Cross



Tom Riddle, Metroplex Hospital


Eldon Tietje, CCC MHMR

Terry Valentino, Scott & White Facilities

Troy Bass, Capital EMS
Jeffrey Mincy, Scott & White EMS


Thomas Pechal, Temple Fire & Rescue Angela Rainwater, Lampasas OEM


Richard Stout, Hamilton EMS


Laurie A. Clements, Fort Hood EMS


Billy Schwertner, Central Texas VA
Pam Pierce, Kings Daughters Hospital

Malae Lucas, Metroplex Hospital

Cathy Brem, Bell County Public Health District
Sally Wagner, Coryell Memorial Hos. EMS
Sandi Henley, DSHS Region 7


Brittney Misercola, PHI StatAir
Joan Albers, Coryell CERT/MRC


Richard Lary, Killeen Fire Dept.

Walter Alvarado, Carl R. Darnall Army Medical Center

Sonya Ochoa, Metroplex Hospital/ Proxy for Rollins Brook Hospital

Anita Paniagua, Carl R. Darnall Army Medical Center

Guests Present

CTRAC Staff

Danielle Schmitz, ED

Lauren Karp, Preparedness Planner/Training Coordinator
Cynthia Wood, CTRAC Intern
I. Welcome and Introductions
The meeting was called to order at 1:05pm by Mr. Richard Stout, EPR Committee Vice Chair.  

II. Approval of April 27th, 2009 Minutes
The April 27th, 2009 minutes were reviewed by the group.  Ms. Carol Morisset made a motion to approve the minutes and Ms. Kelly Stowell seconded the motion.  The minutes were approved by the group.

III. Discussion of/and or action on the following-FY09 OASPR Year 7 Deliverables:
A. Regional Health and Medical Disaster Plan 

There was a Mass Fatality Planning meeting to discuss writing the Regional Mass Fatality Plan/SOG. There was a good turnout at the meeting. At the next meeting, the group will discuss a funeral home survey as well as the components of the plan.  Hopefully the funeral home survey will be completed and sent out within the next month. The next meeting will be on June 2nd, 2009 at 1:00pm at the CTCOG.  
The Disaster Mental Health SOG/Plan also needs to be completed.  The Disaster Behavioral Health Services committee will complete that plan. 

B. RMOC Overview
The RMOC has now been completely signed and will be put into the red binders to be handed out soon.  
1. Activation Procedures:  Ms. Karp explained that she is creating activation procedures to explain how the RMOC will be activated.  The Bell County Communications Center has agreed to be the point of contact to activate the RMOC.  A draft copy of these procedures will be presented at the next meeting.

2.  RMOC Representative:  Each hospital needs to fill out the RMOC Representative form and return it as soon as possible to the CTRAC.  This form specifies who will be the hospital’s RMOC representative if the need arises, and contact information for them.  The form also asks for a back-up contact, as well as contacts for other positions in the hospitals.  This will ensure that quick contact can be made to the correct individuals during an emergency.



C. OASPR Y7 Deliverables/OASPR Y8 Deliverables
Ms. Karp went through each of the OASPR Y7 Deliverables.  She described what the grant required in order to complete each deliverable and what the CTRAC proposed it would do to make sure each was completed.  While going though each one, the committee decided what items and trainings would help to make sure that they met each one.   The following list is each deliverable and what the committee decided to put down on the Regional Needs Assessment for FY10.

OVERARCHING CAPABILTIES

NIMS:  There is a need in the region for a ICS 300/400 class. 
Educations and Preparedness Training: List of possible trainings: Mass Fatality Class from GDEM, MERC cooling system training now that it is on the regional trailer, HAM Radio training, CISM training- 3 classes, Psychological First Aid class.  Might be good to look at some basic HazMat training and a HazMat class, possibly is Coryell County.  There was a need for training to handle spontaneous volunteers.  Ms. Morisset said that there is also a need to train the healthcare workers to handle security operations in case there is not police help available. Mr. Eldon Tietje asked if there was a way to get a Family Assistance Center Training.
Exercises, Evaluations, and Corrective Actions:  Please submit individual hospital AAR’s since the CTRAC keeps a record of them.  The committee would like to continue doing the regional exercise.  The CTRAC will put aside money to pay someone to help develop a regional exercise.
At risk populations: The CTRAC is working closely with MHMR and the Disaster Behavioral Health Committee to help focus on the at risk population.  MHMR will be doing an exercise sometime this summer with their clients that will simulate a shelter environment. This will help to show them what to expect if they are put in a shelter environment.
LEVEL ONE SUB-CAPABILITIES
Interoperable Communications:  With the purchase of the satellite phones for the hospitals, there does not seem to be need for other communication systems. There is the need for  Ham Radio training so Ms. Karp will look into putting one together for next year.
HAvBed:  There is still the issue with some of the hospitals not signing in within a given time frame and updating their bed and ventilator status. Thank you to those who are making sure to update when requested.
ESAR-VHP: There will be a meeting on June 22nd to train the RAC’s and in turn, they will train local administrations. This will help with the medical volunteer issue experienced during Ike.
Fatality Management:  There have been meetings to write the Regional Mass Fatality Plan.  The group working on the plan included the JPs, county EMC’s, hospitals and public health.  There were no suggestions for other mass fatality equipment or plans.
Medical Evacuation/Shelter-in-Place: The hospitals have sent the CTRAC their Evacuation/Shelter-in-Place plans.  If you need any help with these plans, please let Ms. Karp know.  The EMTrack program is going well. There were 21 more handhelds that were handed out to the regional hospitals and EMS, and all of the hospitals have tethered handhelds and keyboards.  There is EMTrack training available.  There is an MOU in place with Brazoria County, and we can view all of their facilities and they can view all of the CTRAC facilities on the EMTrack boards.  Brazoria County has the EMTrack equipment as well, and this will track evacuees from the coast to Bell County and back down to the coast. This system will be utilized at the Expo Center to track where people are going.  It was suggested that the CTRAC purchase GPS trackers and car chargers for the EMTrack Handheld Scanners.

Ms. Morisset suggested getting more triage tags to use with this system.  Ms. Kelly Stowell and Metroplex Hospital said that they would like paraslydes to aid in hospital evacuations

LEVEL TWO SUB-CAPABILITIES

Alternate Care Site:  There has been an issue with hospitals picking other hospitals to be their alternate care sites.  There is a tool online that could help a facility pick an appropriate facility to be designated as an alternate care site.  Mr. Thomas Pechal said that as of right now it is still in the plans for the old police station to stay the Special Needs Shelter in Temple.  Ms. Morisset said that everything is ready in the Special Needs Shelter.  They would like bariatric items to put in the shelter, such as chairs.  They will send a more detailed list of items needed for the Special Needs Shelter.  They would also like to have a replacement Mass Causality Kit.  There are push packs now in the counties that contain items that could be used for alternate care shelters and shelters.  
Mobile Medical Assets:  The MERC cooling system was put on the Regional Mobile Medical Trailer.  There is an agreement with City of Killeen to upkeep this trailer.  There was money set aside to purchase the items but the funds were re-allocated for N95 masks.  The items will purchased with FY10’s grant funds.  There is a trailer that is being given back to the CTRAC from the VA.  It will used as an Ambulance Strike Team Trailer.  It already has Air Conditioning and there are items that they may ask for once they get the trailer set up.  This would help to keep the ambulance crews from having to sleep in their ambulances. There will be an Ambulance Strike Team Leader class on August 17th-18th, 2009 at the CTCOG.  

There were cots that were stored at S&W that were originally the VA’s cots.  The cots are being moved and it would be great if there is a new location for the cots.  Ms. Danielle Schmitz said that there will be discussion about how many cots are available and how they will be distributed.

There is also a different type of mask that Ms. Morisset would like to see purchased.  It is more light weight and she will bring in an example of the mask for the next meeting.

Pharmaceutical Caches: The CTRAC has purchased the pharmaceuticals (Cipro & Doxy) for all of the hospitals, except for Darnall.  Darnall is able to acquire these medications if needed during an emergency.  Tamiflu is not an allowed purchase under the OASPR grant.  Each hospital has to make sure that they have a plan in place to distribute these pharmaceuticals.  If you need help, please ask Ms. Karp
Personal Protective Equipment:  Each hospital has the required amount of PPE.  There is PPE equipment that will be expiring and could use filters and batteries.  The only hospitals that still need decontamination tents are Metroplex Hospital (large tent) and S&W Continuing Care Hospital (a small, not elaborate one).  Mr. Stout explained that the Hamilton Hospital tent is old and they could use another one.  Mr. Billy Schwertner suggested buying a portable mobile shower system for the Special Needs Shelter/alternate care sites. Mr. Tietje suggested asking the CTCOG if they are able to buy an item like this.
Please make sure that each hospital has plan in place to disseminate PPE to their personnel.

Decontamination: This was touched on under the PPE section.
Medical Reserve Corps:  There is an interest in forming more Medical Reserve Corps teams.  Ms. Karp will look into having someone come and explain on how to get a team up and running.
The only change that may be seen for the FY10 OASPR grant guidelines are that the timelines may be changing.
D. Committee Needs Assessment

The Committee went through each OASPR Y7/Y8 deliverable that was presented and agreed on items that met those deliverables and were regional needs.  
Additional items that the CTRAC would like to purchase for the Regional Medical Operations Center were RMOC items such as go kits (office supplies), a projector screen, a Smartboard, a satellite phone, and a Ham Radio.

E. WebEOC Guidelines
Ms. Karp handed out a draft copy of WebEOC guidelines.  At the Pandemic Influenza Exercise AAR it was noted that guidelines outlying basic WebEOC tasks would be helpful.  Many people do not use WebEOC on a daily basis, so the guidelines would help remind people how to do specific tasks if needed during an event.  There are still definitions that need to be developed.  Please review the guidelines and give any feedback to the CTRAC. There will be more WebEOC trainings planned for FY10.  
F.   H1N1 Flu Review
Ms. Cathy Brem said that their biggest problem was the media issue.  They were not prepared to handle the press but learned along the way.  Their email lists and contact lists were outdated.  There will be an After Action Review at DSHS Region 7 in the near future.  There was an issue with keeping up with masks and hand sanitizer since they went so fast.  
Everyone enjoyed the CTRAC conference calls because there were too many calls to keep up with.  People liked relying on those calls to keep up with the information and making sure that the information was distributed throughout the region.

The hospitals found it difficult to acquire masks as well as the viral media needed to send in the tests.  
G.  DSHS Programmatic Audit
There will be a DSHS programmatic audit on June 17th, 2009.  They will be coming out to four of the hospitals.  The CTRAC would like to go to Coryell Memorial Hospital, Rollins Brook Hospital, Hamilton General Hospital, and the Central Texas VA.  Ms. Schmitz will be contacting the hospitals to make sure they are available on that day.
H.  Mobile Medical Trailer Update
The purchase of the mobile medical trailer items was put on hold due to the need for N95 masks.  At the beginning of the outbreak, it was decided that the purchase of the masks was necessary in order to have a regional cache.  The items for the mobile medical trailer will be put on the Regional Needs Assessment to be purchased during FY10.

I.    Regional CISM Team Update
There has been great interest in the Regional Critical Incident Stress Management (CISM) team. As of right now, there are over 20 people that are interested. Several of these people are already CISM certified, but most still need to go through the training.  A CISM interest meeting will be set up in the near future to discuss who will lead the team, as well dates for training. There will be both the individual training as well as the group training offered.  Please contact the CTRAC if you are interested in being part of this team.
V.    Other Announcements, General Discussion, etc.

A. Upcoming Trainings 

Ms. Karp explained that there are several new trainings that are coming up.  She handed out a sheet that contained all the information on the upcoming trainings. More detailed information can be found on the website. 

B. Disaster Behavioral Health Services Committee Update
The Disaster Behavioral Health Committee will be creating the Regional Disaster Behavioral Health Plan.  The CISM team was already discussed but there are a lot of people interested in joining the team.  There will be the Disaster Mental Health Training on June 4th & 5th and there are already 26 people signed up for the class.  They would like to pull together a final report on the survey they handed out. There was about 750 Quickseries books ordered that will be handed out to hospitals and EMS and mental health workers.
C. Other Announcements: 

There are copies of the AAR from the Functional Pandemic Influenza Exercises if anyone would like a hard copy.
The Hospital’s Hazard and Vulnerability Assessment’s are due by June 1st, 2009.

VI.    Next Meeting/Adjourn

The next meeting is scheduled for July 29th, 2009 @ 1:00pm.  The committee will meet in person in Conference Room A at the CTCOG Bldg in Belton. Ms. Henager made a motion to adjourn the meeting, and the meeting was adjourned at 2:50 pm without incident.

_________________________________   __________________________

Chad Berg, Chair
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