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Emergency Preparedness & Response Committee

Thursday, April 28th, 2010
1:00pm – 3:00pm

2180 N. Main St., Belton, TX

Room A1
MINUTES

Members Present
Walter Alvarado, CRDAMC 


Susie Smith, Richards Mem., LVN


Angela Rainwater, Lampasas County OEM

Jamie Masey, Coryell Memorial Hospital

DonnaLee Pollack, Bell County Public Health
Fred Gray, Air Evac
Cindy Linck, Scott& White CCH Hospital

Tom Riddle, Metroplex Hospital

Christopher Spencer, Coryell Mem. EMS

Eldon Tietje, MHMR
Carol Morisset, Scott & White Hospital

Cathy Brem, Bell County Public Health
Julie Spencer, Scott & White Hospital

Priscilla Beauregard, Coryell EOC/CERT
Teddy Bruski, Coryell EOC/CERT


Terry Gaskin, Scott &White EMS
Cory Davis, Killeen FD/EMS


Jennifer Henager, Scott & White Hospital

Pam Pierce, King’s Daughters Hospital

Marilyn Seelke, Richard Memorial
Richard Stout, Hamilton EMS, Asst Dir.

Susan Reinders, Milam County OEM

Andrew Roberts, Hamilton EMS


Billy Schwertner, VA, EM Prep.
Thomas Pechal, Temple Fire & Rescue


Guests Present

Yolanda Holmes, DSHS, Region 7
CTRAC Staff

Danielle Lissberger, Executive Director

Lavon Alls, Administrative Assistant

Danyl Lynn Gillette, EP Planner

I. Welcome and Introductions

The meeting was called to order at 1:11pm by Walter Alvarado, Carl R. Darnall Army Medical Center (CRDAMC).
II. Approval of January 27th, 2010 Minutes
Mr. Teddy Bruski made a motion to accept the minutes for the month of April.  Mr. Jennifer Henager seconded the motion.
III. Old Business
A. OASPR FY10 Letters of Agreement
Danyl Lynn Gillette informed those present that there were still a couple entities that still have not submitted their LOA’s.  Mr. Tom Riddle suggested that there may be a delay with receiving the LOA’s back from higher-ups within the organizations.  Mr. Walter Alvarado suggested that if that is the case, then to e-mail Mrs. Gillette to advised her of the situation.  Mrs. Lissberger also advised the committee that beginning July 1st, the RAC would need to send out new LOA’s for FY11.

 Replacement PPE 
Mrs. Gillette informed those present that all replacement PPE had been distributed throughout the region. 
B. Updating Hospital EOC Contact Personnel
Mrs. Gillette advised the committee that the Hospital EOC Contact Personnel information was complete.  She thanked the committee for their cooperation.
C. Monthly Radio Check-in (800mhz / VHF)

Mrs. Lissberger indicated that the next Monthly Radio Check-in will be on Tuesday, June 1st. The tests will be conducted semi-monthly and include all hospitals within TSA-L. Mrs. Lissberger also went over the radio test results from the May 4th and May 25th Monthly Radio Check-in.  
Mrs. Lissberger also went over the new flow chart SOP for the upcoming radio test.  In addition, Mrs. Lissberger also reminded the committee of the changes for the June 1st radio test, to include; time change from 10:00 a.m. CST to 9:30 a.m. CST and channel change for VHF’s from TexLaw2 to TexFire1.  She explained to the committee that the RAC hopes that by changing to TexFire1 some of the communication difficulties with some areas may be solved.
D. Satellite Phone Update

Danyl Gillette advised those present that CTRAC of the progress distribution of the satellite phones.  Mrs. Gillette also informed the committee of those that still needed to be picked up.  The committee also discussed installation and the cost of doing so.  Mrs. Lissberger advised that once distribution is complete, then we will have to decide if internal installation is possible.

E. WebEOC Training

Mrs. Gillette issued a flier with the remaining WebEOC training date.  Mrs. Gillette also reminded those present to register on surveymonkey.com through the link on the tsa-l website.

F. EMTrack Training

Mrs. Gillette advised those present about the upcoming EMTrack training date.  She also informed the group to register on surveymonkey.com through the link of the tsa-l website.
IV. New Business
A. Regional Site On Wheels
Mrs. Lissberger advised those present about the upcoming training for the Site On Wheels (SOW) that is being housed in Copperas Cove (flier distributed).  Mrs. Lissberger explained the SOW will be housed and maintained in Copperas Cove for use in the entire region. 
B. Hospital Radio Systems 
Mrs. Gillette explained the hospital radio systems spreadsheet that was given out.  She explained that the RAC was assisting the COG with collecting information for their Regional Interoperability Communications Plan.  Mr. Fred Gray assisted with explaining exactly what information the COG needs.
C. BDLS
Mrs. Danielle Lissberger presented the committee with a possible training opportunity.  She explained that the RAC could organize a BDLS course in the month of June.  The committee wanted to see an agenda.  Mrs. Lissberger advised the committee that she would contact the representative and have an agenda sent to her.  Once received, she would e-mail it to the committee.  
D. HPP Budget and Work Plan
Mrs. Lissberger proposed the new Budget and Work Plan for FY11 to the committee.  She explained that the budget and work plan were due by Friday, May 28th.  The committee tentatively agreed (Mr. Tom Riddle made a motion to tentatively accept the budget and work plan; while Jamie Masey seconded the motion).  The committee decided that if 
E. WebEOC Revamp
Mrs. Lissberger discussed the draft new user log-on forms for WebEOC.  She explained to the committee that the RAC is going to revamp the WebEOC system to specifically tailor to our region.  Mrs. Lissberger presented a quote for ESI (WebEOC) to come for three days to assist with revamping the WebEOC system.  Jennifer Henager made a motion to approve the quote and Richard Stout seconded the motion.  
F. Emergency Medical Task Force

Mrs Lissberger explained the new Emergency Medical Task Force that is being created in Texas.  She explained the purpose of the Task Forces and that there would be a total of eight Task Forces across the state; with 4 being created this year and 4 next year. She advised the committee that we needed to designate a person to represent our region for the planning.  Richard Stout volunteered and the committee agreed.

G. HAM Radio Training

Mrs. Lissberger and Mrs. Gillette updated the committee on the status of locating an instructor for the HAM radio system.  They advised the committee that the RAC has located an instructor, as well as the teaching material.  Once they are able to schedule a date for the class; they will notify the committee.

V. Other Announcements, General Discussion, etc.
A. Multi-Communications Workgroup

Mrs. Gillette advised those present that the next Multi-Communications Workgroup Meeting was scheduled for Friday, May 28th  at 9:00 a.m.  She extended an invitation for everyone to attend.

B. Mass Fatalities Workgroup
The Mass Fatalities Workgroup was also discussed by Mrs. Gillette, where she presented an invitation for everyone to attend. The upcoming meeting is scheduled for Friday, May 28th  at 1:00 p.m.
C. Upcoming Trainings/Exercises
Mr. Walter Alvarado discussed a Regional Full-Scale exercise in November.  The exact date is to be determined.  He offered an invitation for all to take part.  He advised that suggestions for scenarios are welcome as well.  He advised that tabletop & functional exercises would begin in August.
D. Other Announcements
VI.    Next Meeting/Adjourn

The next meeting is scheduled for June 30th, 2010 @ 1:00pm.  The committee will meet in person in Conference Room A at the CTCOG Bldg in Belton. The meeting was adjourned at 2:25 without incident.

_________________________________   __________________________

Walter Alvarado, Chair
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