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Emergency Preparedness & Response Committee

Meeting Minutes
Wednesday, April 30, 2008 

Board Room A-1, Central Texas Council of Governments
Members Present
Kelly Stowell, Kings Daughter’s Hospital

Pam Pierce, Kings Daughter’s Hospital
Ernie Glenn, Richards Memorial Hospital

Barbara McNiel, Richards Mem.Hospital
Carol Morisset, Scott & White Hospital

Chad Berg, City of Killeen OEM
Eldon Tietje, Central Counties MHMR 

Samela Rainey, Coryell Memorial Hospital
Cathy Brem, Bell Co. Public Health District

Brett Marsh, Bell Co. Public Health District

Tom Riddle, Metroplex Hosp., Pavilion, RBCH
Roy Harmon, Belton FD/EMS
James Thompson, Hamilton County OEM & EMS
Anita Paniagua, CRDAMC



Fred Gray, Coryell Mem. Hospital EMS

Terry Valentino, Scott & White Hospital

Andrew Cottrill, Temple VA



Yolanda Holmes, DSHS Region 7
Troy Bass, Capital Ambulance


Richard Stout, Hamilton EMS

Guests Present
None
CTRAC Staff
Danielle Schmitz, ED
I. 
Welcome and Introductions
The meeting was called to order at 1:12 PM by Mr. Chad Berg, EPR Committee Chairperson. The EPR members introduced themselves. 
II. Approval of March 26, 2008 Minutes 
The March 26, 2008 Meeting Minutes were approved by the group as written. Mr. James Thompson made the 1st motion and Mr. Tom Riddle 2nd the motion. 
III. Discussion of and/or action on the following
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Regional Exercise
Mr. Berg discussed the upcoming Tabletop Exercise utilizing WebEOC scheduled for May 12, 2008 and the Functional Exercise scheduled for July 1, 2008. All entities that wish to participate should log in to WebEOC for communications during the exercise. Mr. Brett Marsh reviewed the handout and scenario for the exercise. Richards Memorial Hospital, Scott & White, and CRDAMC expressed needs for future additional WebEOC training. An agenda for the May 12 Tabletop was distributed along with a conference call in number for the participants. Ms. Schmitz noted this exercise was open to all responders at all levels, and the Regional Medical Operations Center (RMOC) would also be simulated for the first time in the region.
OASPR Budget
Discussion ensued by the members on the use of remaining funds from the OASPR grant. Mr. Fred Gray motioned to allow the RAC to determine how to spend remaining exercise funds to meet the grant deadline. Mr. Berg seconded the motion. The group voted and approved this motion. 
Ms. Schmitz informed the group that the vendor we purchased 800 MHz radios from had miscalculated on our invoice and there would be an additional expense approximately $5,000.00 to complete this order. Mr. Ernie Glenn mad a motion to approve the expenditure and Ms. Carol Morisset seconded the motion. The group voted and the motion passed.

The Mass Fatalities Institute has requested additional funds for the guest speaker that came to our regional workshop in February. The group decided to table this decision until the end of the fiscal year to see what funds are remaining at that time. 
Needed HazMat PPE items from the three regional HazMat teams have been sent to the RAC. Each team has requested items related to their HazMat needs. Mr. Fred Gray made a motion to approve expenditures for these items and Mr. Roy Harmon seconded the motion. The group voted and approved the request.

Triage Tags needed for the regional Patient Tracking System were discussed by the group. The tags will have barcodes and triage coded colors. Mr. Glenn made a motion to approve this expense and Mr. Andrew Cottrill seconded the motion. The group voted and approved the expense.

Mr. Berg and Ms. Schmitz discussed the need for RMOC equipment and the costs associated with it. Mr. Tom Riddle made a motion to utilize remaining equipment funds for RMOC items and Mr. Brett Marsh seconded the motion. The group voted and approved the motion.

Mr. Berg reviewed the handout given to the group showing the disbursement of ventilators purchased with HPP Pan Flu funds from DSHS. The CTRAC region will only 
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receive 4 ventilators according to the chart. The group discussed the best use of these ventilators and ultimately made the decision to give the more rural hospitals with EMS agencies the ventilators. Coryell Memorial Hospital, Hamilton General Hospital, Richards Memorial Hospital, and Central Texas Hospital were the four decided on by the group. Since Central Texas Hospital did not have a representative at the meeting, it was decided the RAC would contact them to ensure they would have a need for it. If not, the ventilator would go to Scott & White. Ms. Schmitz said she would follow up with Central Texas Hospital.
Mr. Marsh reviewed and discussed the RMOC concept with the group. He announced the creation of a small sub-group that had stakeholders from different areas of expertise that would begin working on our regional RMOC guidelines. Mr. Marsh has already created a draft version of these guidelines and will continue to coordinate with appropriate stakeholders until completed. He also mentioned we will have a guest speaker, Mr. Doug Havron from the Houston area RAC, at the COG Regional EMC meeting on May 5th to review the MOC concept and all the details of how it works and its function between the MACC. Mr. Marsh encouraged the stakeholders that were present to attend this meeting to gain further insight into the MOC concept. Ms. Schmitz agreed to send out additional information on the RMOC in an email to all the EPR members.
IV. Other Announcements, Comments, etc.
Ms. Cathy Brem announced the Bell Co. Public Health District will be hosting the second phase of the Mass Fatality courses. This course will focus in on Body Recovery Teams and how they are established and function. Ms. Brem will send out additional information to the group once it is finalized.
VI.
Next Meeting and Adjourn
The next meeting was scheduled for May 28th, 2008. The meeting adjourned at 3:20 pm without incident.
_________________________________

__________________________
Chad Berg, Chair
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