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MINUTES

Conference Call
Members Present
Susan Reinders, Milam County OEM

Jennifer Henager, Scott & White Facilities
            Andrew Cottrill, Central Texas VA


Kelly Stowell, Kings Daughters Hospital 
Samela Rainey, Coryell Memorial Hospital

Katie Karl, Central Texas Hospital

Carol Morisset, Scott & White Facilities

Chad Berg, Killeen EMC




Tom Riddle, Metroplex Hospital


Eldon Tietje, CCC MHMR

Terry Valentino, Scott & White Facilities

Yolanda Holmes, DSHS Region 7
Debbie Martin, Hamilton General Hospital

Thomas Pechal, Temple Fire & Rescue Theresa Strickler, Mills OEM



Richard Stout, Hamilton EMS


James Thompson, Hamilton OEM


Devin Bain, Hamilton EMS


Ernesto Chee-Chong, Cedar Crest Hospital

Angelica Eger, Fort Hood



Pam Pierce, Kings Daughters Hospital

James Bernardo, Carl R. Darnall Army Medical Center

Guests Present

CTRAC Staff

Danielle Schmitz, ED

Lauren Karp, Preparedness Planner/Training Coordinator

I. Welcome and Introductions
The meeting was called to order at 1:03pm by Mr. Chad Berg, EPR Committee Chair.  The EPR members identified themselves.
II. Approval of February 18th, 2009 Minutes
The February 28th, 2009 minutes were reviewed by the group.  Ms. Carol Morisset made a motion to approve the minutes and Mr. Thomas Pechal seconded the motion.  The minutes were approved by the group.

III. Discussion of/and or action on the following-FY09 OASPR Year 7 Deliverables:
A. Regional Health and Medical Disaster Plan 

There was a Mass Fatality Planning meeting to discuss writing the Regional Mass Fatality Plan/SOG. There was a good turnout at the meeting.  It was decided that in order for a plan to benefit the region, it needs to be detailed and contain components from each county.  Ms. Lauren Karp will get a complete list of funeral homes in the region.  The group will then design a survey to send out to the funeral homes.  The group will decide what type of items they want in the plan and will bring this information back to the next meeting.  The date and time of the next meeting will be forwarded out.  

The Disaster Mental Health SOG/Plan also needs to be completed.  The Disaster Behavioral Health Services committee will complete that plan. Mr. Berg has an overview from Oklahoma City that he will share to aid in the completion of this document. He will send that to Mr. Eldon Tietje, Disaster Behavioral Health Services committee chair.

B. Regional Medical Trailer Update
Mr. Berg explained that the City of Killeen has a mobile trailer that they are making into a regional response trailer for TSA-L.  This trailer will be housed in Killeen but if it is needed it can be requested and activated through the Bell County Communications Center.  The required items will be purchased in the near future.  Mr. Berg will also be loading the MERC cooling system and Bell County Public Health District items onto the trailer.
C. Strategic Plan

Mr. Berg wants to make sure that everyone is aware of the OASPR Grant deliverables.  Although the OASPR FY10 deliverables have not yet been given to the RAC’s, it can be assumed that they will be similar to FY09’s deliverables.  Ms. Karp will send out a copy of those deliverables to make sure everyone is aware of what they are.  There are Level I, Level II capabilities, and Overarching Requirements. Ms. Danielle Schmitz went through each of these capabilities and requirements.  Mr. Berg said that the committee is open to recommendations for how to work on these capabilities for next year. 

D. Committee Needs Assessment

Ms. Schmitz explained that in the past, each entity has done an individual needs assessment.  Instead, this year there will be committee needs assessments.  This will allow each committee to decide which items would best benefit the region.  There will be a focus on regional education needs, equipment needs, and PPE needs, as well as what type of regional plans/guidelines need to be established.  There is a new form that chairs will complete and present to the CTRAC.  The chairs will go through the new form at the next committee meeting so please start thinking of items.  

E. EMTrack Mutual Aid Process
Ms. Schmitz explained that the CTRAC has purchased EMTrack, which is a patient tracking system.  The CTRAC has coordinated with the Southeast Texas RAC, which is the RAC that Brazoria county falls under, to create a Mutual Aid Agreement. This mutual aid agreement allows the CTRAC to see evacuees that are being sent to our region by the SETRAC and vice versa.  Dennis Baker, Bell County EMC, has been given Regional Administrator rights to activate this Mutual Aid Agreement between the two regions.  This means through the regional system, you will have the ability to see facilities in the Houston/Brazoria county areas and send evacuees there.
F. WebEOC  Guidelines
The CTRAC has decided that it would be beneficial to have regional WebEOC guidelines.  It has come to attention that it is not being used to its full potential.  During the Pandemic Influenza Functional Exercise, requests did not go through the right boards.  The guidelines will include basic processes and guidelines so everyone is aware of what they are and how to use them.  Ms. Schmitz explained that the CTRAC will develop definitions, such as the differences between priority levels.  

Mr. Berg pointed out that during the H1N1 situation, any information or guidance that is being given out will be posted on WebEOC.  This allows the region to have a history of the events and allows the ability to track information.  If there are any questions or recommendations for WebEOC and the guidelines, please email them to the CTRAC.  WebEOC training can be done on the local level if an agency requests it.  There are also training documents located on the TSA-L website.

V.    Other Announcements, General Discussion, etc.

A. Upcoming Trainings 

Ms. Karp explained that there are several new trainings that are coming up.  She handed out a sheet that contained all the information on the upcoming trainings. More detailed information can be found on the website. 

B. Disaster Behavioral Health Services Committee Update

Mr. Eldon Tietje explained that there was a good turnout at the last meeting.  There will be a Disaster Behavioral Class held on June 4th-5th, 2009 at the CTCOG building in Belton. The committee is interested in forming a regional CISM team.  The next meeting will have to be rescheduled due to several conflicts.  The new date will be emailed out.
C. Other Announcements: 

-Ms Schmitz gave a H1N1 flu update.  Go to the DSHS website for guidance documents.  Currently on the DSHS website is Texas Guidance for Clinicians, PPE Guidelines for First Responders, and Lab Testing Protocol.  Keep checking the website frequently for new posted guidance documents.

-Ms. Schmitz asked if everyone would like to have a CTRAC conference call to keep regional situational awareness.  There were several agencies that agreed with this idea.  It was decided that it would be held at 4:30pm daily, after the state conference call, and it would be a brief update.  The conference call number will be emailed out to everyone.
-Mr. Tom Riddle asked if there has been a declaration from the governor regarding H1N1 flu.  The Governor did declare a Public Health emergency so that the Strategic National Stockpile could be used.  He also stated that it would be useful to be using WebEOC to get information out to the region.  

-There had been a miscommunication with people sending flu specimens to Kings Daughters Hospital. Ms Yolanda Holmes stated that cultures needed to go to the DSHS lab.
-Ms. Morisset wanted to know about N-95 masks that were bought for the region and what supplies of antivirals the other hospitals had. Ms. Schmitz explained that the CTRAC had not purchased N-95 masks; there is currently no regional cache.

-Ms. Holmes gave a DSHS Region 7 update.  They are receiving masks and antiviral medications from the Strategic National Stockpile.  They are in the process of deciding how the medications will be distributed.  They are unsure of how it will be delivered to the hospitals.  Counties that do not have a local health department will receive 100 doses of Tamiflu to start with.  These doses will be given to persons with Influenza Like Illness (ILIs) and their immediate contacts.  Individuals with ILIs should be directed to see their doctors, instead of reporting to the emergency rooms.  As of right now, responders will only receive medication if they have been in contact with someone with ILIs.  She asked that hospitals start estimating what they will need in terms of masks and medications.  When they receive medication, they will use TIMS (Texas Inventory Management System) to distribute it and to make requests.  DSHS Region 7 will send out clarification through emails as more information becomes available.

-Scott & White Memorial Hospital asked a question regarding how to handle public and media calls.  Ms. Holmes told hospitals to direct inquiries to Doug McBride, the DSHS Press Officer at 512-458-7524 or to the DSHS website.

-Ms. Schmitz reminded everyone to continue to update their bed and ventilator status through EMSystems at the times requested.
VI.    Next Meeting/Adjourn

The next meeting is scheduled for May 27th, 2009 @ 1:00pm.  The committee will meet in person in Conference Room A at the CTCOG Bldg in Belton. Mr. Pechal made a motion to adjourn the meeting, and it was seconded by Ms. Susan Reinders.  The meeting was adjourned at 1:48 pm without incident.

_________________________________   __________________________

Chad Berg, Chair
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