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Emergency Preparedness & Response Committee

Wednesday, April 1st, 2009

MINUTES

Board Room A-1, Central Texas Council of Governments Bldg.

Members Present
Susan Reinders, Milam County OEM

Jennifer Henager, Scott & White Facilities
            Julie Spencer, Scott & White Hospital

Andrew Cottrill, Central Texas VA
Jamie Masey, Coryell Memorial Hospital

Katie Karl, Central Texas Hospital

Carol Morisset, Scott & White Facilities

Chad Berg, Killeen EMC




Tom Riddle, Metroplex Hospital


Eldon Tietje, CCC MHMR
Terry Valentino, Scott & White Facilities

Angela Rainwater, Lampasas County OEM
Becky Musgrove, Hamilton General Hospital
Cathy Brem, Bell County Public Health Dis.

Roy Harmon, City Of Belton
Fire Dept.

Malae Lucas, Metroplex Hospital


Louis Berry, Central Texas Council of Governments 
Guests Present

CTRAC Staff

Danielle Schmitz, ED

Lauren Karp, Preparedness Planner/Training Coordinator

I. Welcome and Introductions
The meeting was called to order at 1:08pm by Mr. Chad Berg, EPR Committee Chair.  The EPR members introduced themselves.

II. Approval of February 18th, 2009 Minutes
The February 28th, 2009 minutes were reviewed by the group.  Ms. Carol Morisset made a motion to approve the minutes and Ms. Jennifer Henager seconded the motion.  The minutes were approved by the group.

III. Discussion of/and or action on the following-FY09 OASPR Year 7 Deliverables:
A. Regional Health and Medical Disaster Plan 
Ms. Lauren Karp emailed out a copy of the completed components of the Regional Health and Medical Disaster Plan to the group. Several people were unable to open it, so she will resend it in PDF format.  There are several components that still need to be completed. The CTRAC would like to have the entire plan completed by July.

The Mass Fatality SOG/Plan needs to be completed. There are about 6 people who have already signed up to be on a planning group.  If anyone else is interested, please email the CTRAC. There will be an email sent out in the near future setting up a date for the meeting.  Mr. Andrew Cottrill has offered to sit on the planning group. It has also been suggested that Judge Duffield be contacted to sit on the group. The intern that the CTRAC will be receiving will help with this group and the writing of the plan.  Mr. Roy Harmon brought up that we should add information on altered standards of care to the plan.
The Disaster Mental Health SOG/Plan also needs to be completed.  The Disaster Behavioral Health Services committee will complete that plan. Chad has an overview from Oklahoma City that he will share to aid in the completion of this document. He will send that to Mr. Eldon Tietje, Disaster Behavioral Health Services committee chair.
B. Exercise Observers/Controllers (O/C’s)
Mr. Berg explained that the CTRAC needs to get O/C’s for the Regional Pandemic Influenza Functional Exercise on April 15th, 2009.  There are several agencies that have already requested one, including the Regional Medical Operations Center (RMOC), the Bell County Emergency Operations Center (EOC), and the University of Mary Hardin-Baylor.  There will need to be approximately 16-18 controllers.
Ms. Danielle Schmitz explained that the best quote is $34,000, which includes O/C’s, evaluations, the After Action Review (AAR), as well as writing/presenting a formal AAR within 30 days of the exercise.

The AAR for the Tabletop Exercise is being written by Mr. Berg. There had been a delay in receiving the evaluations but he is now working on it.

Mr. Harmon asked where the Regional Pandemic Influenza Functional Exercise would be taking place. Mr. Berg explained that it would be at each individual facility.  UMHB will bus students to the hospitals to be used as ‘victims.’  The Bell County EOC will stand up, as well as the RMOC and Milam County EOC.  Several hospitals will be running patients through their system.  The injects will be going out via WebEOC, and there will be a simulation cell to make sure they go out. 

C. Doxy/Cipro Reimbursement
Mr. Berg explains that the CTRAC has agreed to replace the expired Doxy/Cipro cache from the Department of State Health Services.  It is a grant requirement to make sure that all of the hospitals are able to provide prophylaxis to their personnel, including hospital based EMS, and their families (x3) for 72 hrs.  The CTRAC is now in the process of seeing who needs to replace the medication. Ms. Schmitz explained that each facility needs to send in a quote or invoice before April 15th, 2009 in order to reimbursed by the CTRAC.  Ms. Karp will send a letter to your facility, stating that the CTRAC will reimburse the cost of replacing the expired cache, if requested.
D. Mobile Medical Supplies
Mr. Berg explained that the City of Killeen has a mobile trailer that they are making into a regional response trailer for TSA-L.  This trailer will be housed in Killeen but if it is needed it can be requested through the Bell County Communications Center.  There is a list of items that need to be purchased and placed on the trailer.  Several of the items expire, but the City of Killeen will maintain and replace those items.  The trailer will be climate controlled to help maintain the temperature sensitive items.  The MCI supplies and the mobile morgue will be mounted on the trailer.  The City of Killeen completely supports this asset.  The items on the this list aren’t completely set in stone but the amount won’t be higher than the amount that was already approved (aprox. $26,000).
E. Disaster Mental Health Courses

Now that the DBHS committee has sent out a survey and received responses, there need to be trainings to keep people interested.  The opinion is that a small introductory class will be good to get people interested in the committee.  The 2 day class introductory class was introduced, as well as a 5 day Psychological First Aid class.  Mr. Tietje made a motion that the committee approve the 2 day class. It was seconded by Ms. Cathy Brem and approved by the committee.  

If there are funds available, there are Quick Series Guide booklets that Mr. Tietje would like bought.  One is a series guide to preventing and recovering from traumatic stress, and the other is a guide to emergency preparedness for persons with disabilities and medical concerns.
F. Alternate Care Sites

1. N-95 Masks, gloves:

At the Tabletop exercise, it was noticed that there is no regional cache for Pandemic Influenza personal protective equipment, such as N-95 masks and gloves.  Ms. Schmitz proposes that with the funds left available for FY09, the CTRAC purchase these items and hand them out to the counties.  It became clear that many First Responders thought that Public Health would give them gloves and masks if there was a need, but the funds just aren’t there. Ms. Morisset recommended droplet masks over N-95 masks, wondering which would be better for long-term use.  The N-95 masks are more expensive and may not be worth purchasing over droplet masks. There needs to be more research done to see which masks would be more effective in a pandemic influenza scenario.  Ms. Susan Reinders made a motion to purchase the appropriate masks and gloves after research was done to find which would be most effective in a pandemic influenza scenario. Mr. Tietje seconded the motion and it was approved by the committee.
2. Locations/Plans:

Mr. Berg explained that it has been noticed from the last Hospital Preparedness Program (HPP) report that many of the hospitals are listing each other as Alternate Care sites.  Each facility needs to look into other options besides another hospital.  If there is a regional disaster, the hospitals will all be at capacity.  Ms. Schmitz pointed out that in a Pandemic Influenza scenario, all of the hospitals will be at capacity, and it is important to get agreements in place before a disaster happens.  

It was brought up that the facilities would like to see a copy of the HPP report after they submit their responses.  It would be helpful for them to see what their responses were from the previous quarter, in order to make sure there are no discrepancies in the reporting.
G. EMSystem (EMResource Bed Polls)

Ms. Schmitz explained that the hospitals are asked to do daily status updates on EMResource.  She went through and showed how to open up the system online and change the hospital status.  Every facility has the ability to set up an event.  There is a tab that says ‘create an event.’ Once the relevant information is put in, everyone that the creator selected will get notified about the event. When hospitals are asked to update their bed status, all of the individual data is collected and then put into one regional report.  The air medical providers are now in EMResource.  Mr. Terry Valentino wondered if there should be a test drill to make sure that people are able to log onto the system, and see who may need help.

H. EMTrack

Ms. Schmitz went through and explained how to log onto EMTrack.  She went through how to create an incident.  The incident summary will give an overall picture of the event.  The CTRAC will be adding nursing homes and shelter sites to site as well.  Ms. Henager asked if morgues and funeral homes could also be put in there. If a patient dies, there is no way to track where they were transferred too.  Ms. Schmitz agreed that the CTRAC will put them into the system.  Mr. Tom Riddle suggested that internal hospital morgues be added as well.  The upcoming regional exercise will be a good time to test out the system.  
There is a mutual aid function on EMTrack that allows our region to see who Brazoria County is sending to us.  It will give the regions the capability to see who is being sent where within the two regions.

If a facility would like to us EMTrack on a daily basis, there is a daily basis tab that they can use. EMTrack does not need to be used only for emergency events. 
I. WebEOC (TWIRP Boards)

Ms. Schmitz explained that on WebEOC there are several Texas WebEOC Interoperability Response Project (TWIRP) boards.  The CTRAC partnered with the City of Killeen to be able to see the TWIRP boards.  These allow information to be shared statewide. 

The CTRAC intern will be putting all of the regional nursing home information into WebEOC.  There has been collaboration with the Area Agency on Aging (AAA) to gather that information. 

J. Medical Reserve Corps (MRC)

Ms. Schmitz explained that MRC’s provide health and human services when needed during a disaster.  There are brochures provided on how to start a MRC.  Coryell is the only county that has a MRC and it would be helpful to develop more of those around the region.  This will provide a large database of health and medical volunteers to contact during an emergency.  Mr. Berg explained that the if anyone is interested in starting a MRC, they should talk to their county OEM.  This is not something that the CTRAC will be leading, but they can help to provide the resources needed to form a MRC.
V.    Other Announcements, General Discussion, etc.

A. Upcoming Trainings 

Ms. Karp explained that there are several new trainings that are coming up.  She handed out a sheet that contained all the information on the upcoming trainings. More detailed information can be found on the website. 

The Regional Pandemic Influenza Functional Exercise will be held on April 15th, 2009 at the individual facilities, with an After Action Review (AAR) to follow on April 17th, 2009 at the CTCOG building.  More information will be sent out through email.  
B. RAC Preparedness Update 

Ms. Schmitz explained that Regional Medical Operation Center (RMOC) location has been finalized at the Bell County EOC/ Bell County Communications Center (BCCC).  The CTRAC has about $10,000 to purchase items for the RMOC.  There are several items that are needed, such as chairs, a projector, and office supplies, as well as many others.  The RMOC will be activated through the BCCC.  There needs to be defined policies and procedures.  Each facility needs to provide the RMOC with the name and number of a person who will volunteer at the RMOC in one of several positions.  These positions can be found in the RMOC Standard Operating Guidelines (SOG).
The RMOC Compact has only 4 signatures left before it is complete. Thank you for your help in circulating this document in a timely manner.

The EMS Committee has decided to pursue the establishment of an EMS MOU.  There is a need to have a document in place to allow the sharing of resources and assets between EMS agencies in the region.  This will help to connect the various private and volunteer EMS and Fire Departments.  

Ms. Schmitz needs to collect an updated list of hospital bed numbers for each facility.  This is the number of hospital beds that can be staffed on a daily basis.  She went through the list and will email those hospitals that are not present at the meeting.  

The Annex H meetings are going well.  The only one left to complete is Lampasas County, as well as Bell and Milam Public Health Districts.  They should be completed by the end of May. 
C. Disaster Behavioral Health Services Committee Update

Mr. Tietje explained that the committee is in the process of analyzing the results of the survey.  There were about 40 responses submitted.  These individuals will be added to the email list and kept updated about upcoming trainings and important events.  
Other Announcements: 

There are Baby Moses flyers and forms to be picked up by the facilities. Any facility that is staffed around the clock, 7 days a week can be a Baby Moses site.  A person is allowed to drop off a baby that is less than 60 days old and in good health with no questions asked.  This is to prevent people from harming their children.  

Ms. Schmitz explained that there are legislative bills currently out there that are relevant to our organization.  There has been nothing finalized so far, but you can check the status of the bills online.  There is a bill that will establish medical teams. If you sign up online, there is a way to get alerted about ones that interest you. 

VI.    Next Meeting/Adjourn

The next meeting is scheduled for April 29th, 2009 @ 1:00pm.  It was agreed that everyone liked the bigger room. Ms. Henager made a motion to adjourn the meeting, and it was seconded by Ms Julie Spencer.  The meeting was adjourned at 2:39 pm without incident.

_________________________________   __________________________

Chad Berg, Chair




Date

Emergency Preparedness & Response Committee
[image: image1.png]