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Emergency Preparedness & Response Committee

Meeting Minutes
Wednesday, March 26, 2008 

Board Room A-1, Central Texas Council of Governments
Members Present
Susan Reinders, Milam County HS/OEM

Stacey Alley, Harker Heights FD/EMS
James Thompson, Hamilton County OEM/EMS
Katie Karl, Central Texas Hospital
Pam Pierce, Kings Daughter’s Hospital

Cathy Brem, Bell County PHD
Fred Gray, Coryell Hospital-Proxy


Anita Paniagua, CRDAMC

Andrew Cottrill, Temple VA



Kelly Stowell, Kings Daughter’s Hospital
Ernesto Chee-Chong, Cedar Crest Hospital

Tom Riddle, Metroplex Hospital & Pavilion

Brett Marsh, Bell Co. PHD



Terry Valentino, Scott & White Hospital

Stacey Bain, Hamilton General Hospital

Yolanda Holmes, DSHS Region 7

Sarah Richardson, Mills County EMS
Guests Present
Mike Elliott, Austin/Travis EMS


Scott Parker, Marble Falls EMS
Shirley Ewing, DSHS Region 7


Dr. Charles Williams, Invictus


Brady Alley, Invictus




Jerome Losack, Invictus


CTRAC Staff
Danielle Schmitz, ED
I. 
Welcome and Introductions
The meeting was called to order at 1:05 PM by Ms. Danielle Schmitz, CTRAC Executive Director. The EPR members introduced themselves. 
II. Approval of February 27th, 2008 Minutes 
The February 27th, 2008 Meeting Minutes were approved by the group as written. Ms. Kelly Stowell made the 1st motion and Mr. Fred Gray 2nd the motion. 
III. Discussion of and/or action on the following
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Regional HVA Overview
Dr. Charles Williams with Invictus, the group funded to develop the regional HVA, gave an overview of the process and methodology of completing the regional HVA. Two HVA trainings were set up in May at different locations within the region to provide hospitals and other stakeholders the opportunity to learn how to develop HVAs. All training information will be posted to the CTRAC website.
Regional CHEMPACK Planning
Ms. Shirley Ewing gave an overview on the development of a regional CHEMPACK plan and how DSHS Region 7 is working through RACs to get these developed. Mr. Scott Parker and Mr. Mike Elliott from the CATRAC region presented how they developed their regional CHEMPACK plan and gave best practices on how we could develop CTRACs regional CHEMPACK plan to deploy these assets. Both Mr. Elliott and Mr. Parker offered there assistance in the development with the CTRACs plan. Ms. Ewing gave a brief history on how the CHEMPACKs within TSA-L were determined and placed.
EPR Committee Vice Chair

Mr. Brett Marsh accepted the nomination of Vice Chair to the EPR Committee. Mr. Marsh made a motion to approve and Mr. Fred Gray seconded the motion. The group voted and the motion was passed.
State (DSHS) Updates on OASPR

Mr. Brett Marsh and Ms. Danielle Schmitz gave a brief overview of the state Hospital Preparedness Program meeting. Items such as Patient Tracking, RMOCs, and HaVBED versus WholeBed reporting were discussed. Mr. Tom Riddle discussed the interface between EMSystem and WebEOC and dialogue ensued among the group on how the two programs would integrate.
OASPR YR 6 Grant

Ms. Schmitz gave an update on the purchases the group had previously decided on, to meet the Interoperable Communications deliverables. The group discussed how to spend any remaining funds in this section, and decided to at least try and purchase phones and fax machines for the RMOC depending on the remaining amount.
Ms. Schmitz discussed partnering with CTCOG on their regional exercise to also meet OASPR deliverables, and additionally contract with TEEX to fund items for the health and medical agencies to exercise. Concerns were raised as to whether this exercise would be as comprehensive as initially proposed.
The group discussed Patient Tracking and the pros and cons to the system proposed. Mr. Valentino made a motion to fund the EMTrack system and Mr. Tom Riddle seconded the motion. The group voted and approved the motion.

Fatality Management cold storage equipment was discussed by the group. The piece of equipment discussed would be a regional asset that could be deployed in the region and increase surge capacity of fatalities up to twelve bodies. Discussion ensued on writing a Regional Fatality Management plan to become a part of our Regional Health & Medical 
EPR Meeting Minutes

March 26, 2008

Page Three

Disaster plan and coordinating with the COGs Regional Response plan as well as local JP’s and mortuary services. The group decided to table the decision until further details could be explained on the equipment and the support requirements that go along with it. Mr. Valentino volunteered to send out the information electronically and have a vote via email.
ESAR-VHP – Ms. Schmitz announced the DSHS presentation on the Texas Disaster Volunteer Registry on April 2nd, 2008. She discussed this is a requirement per our grant and attendance is needed to determine who will be the local and regional administrator for our region. 
Ms. Schmitz updated the group with the upcoming regional trainings to include WebEOC user and administrator training, the upcoming HazMat/Decon trainings, and ICS 300-400 trainings. All courses are listed on the CTRAC website at www.TSA-L.com. Mr. Riddle expressed interest in having an ICS 300-400 Train-the-Trainer. These courses are very limited and difficult to get into. Ms. Schmitz stated she would follow up with GDEM to see what criteria are required to bring a Train-the-Trainer to the region.
Mr. Fred Gray discussed items needed by EMS and Regional HazMat teams to meet their needs. The group discussed different funding streams and the possibility of coordinating these purchases in the future with other preparedness funds.

Quarterly Reports- Ms. Schmitz stated she had put together an online survey format this quarter for hospitals to utilize making it easier to submit information to the Committee. These reports were due to the RAC from all hospitals by March 15th.
IV. Other Announcements, Comments, etc.
Ms. Susan Reinders announced WMD training in Milam County coming up in early May. 

Ms. Yolanda Holmes discussed the DSHS Public Health Information Network (PHIN) and passed out handouts to sign up to receive public health alerts.
VI.
Next Meeting and Adjourn
The next meeting was scheduled for April 30th, 2008. The meeting adjourned at 4:35 pm.
_________________________________

__________________________
Chad Berg, Chair
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