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Hospital Preparedness Planning Group Committee

Meeting Minutes
Wednesday, February 27, 2008 

Board Room A-1, Central Texas Council of Governments
Members Present
David Boswell, Central Texas Hospital

Susan Reinders, Milam County HS/OEM
James Thompson, Hamilton County OEM/EMS
Louis Berry, Central Texas COG
Pam Pierce, King’s Daughters Hospital

Cathy Brem, Bell County PHD
Juan Hernandez, Fort Hood CRDAMC

Kathy Kepler, RBCH      

Samela Rainey, Coryell Hospital


Anita Paniagua, CRDAMC

Eldon Tietje, Central Counties MHMR

Kelly Stowell, KDH
Ernesto Chee-Chong, Cedar Crest Hospital

Tom Riddle, Metroplex Hospital & Pavilion

Brett Marsh, Bell Co. PHD



Terry Valentino, Scott & White Hospital

Chad Berg, City of Killeen OEM


Yolanda Holmes, DSHS Region 7

Glenn Shoemaker, Bell County Comm’s


Carol Morisset, Scott & White Hospital/Pavilion/Santa-Fe


Guests Present
None
CTRAC Staff
Danielle Schmitz, ED
I. 
Welcome and Introductions
The meeting was called to order at 1:05 PM by Ms. Carol Morisset, Hospital Preparedness Planning Group Committee Chairperson. The HPPG members introduced themselves. 
II. Approval of December 19, 2007 Minutes 
The December 19, 2007 Meeting Minutes were approved by the group as written. Ms. Pam Pierce made the 1st motion and Mr. Terry Valentino 2nd the motion. 
III. Discussion of and/or action on the following
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OASPR Year 6 Grant
Interoperable Communications – Mr. Glenn Shoemaker gave a presentation explaining Level 4 Interoperable Communications. Mr. Shoemaker explained that all hospitals are Level 4 if they have a VHF or 800 MHz radio that can patch them to responders in their county, and could then be patched by their local PSAP to other counties. He answered questions by the group and thanked everyone for their time. The group voted and approved the purchase of 5 800 MHz radios for remaining facilities that needed to be on the system to meet Level 4 compliance. The group voted and approved the purchase of 3 ham radios. The group voted and approved the purchase of laptops for participating members and the RMOC.
Patient & Evacuee Tracking System – Ms. Danielle Schmitz discussed the two presentations received by the region for patient and evacuee tracking. The group discussed options and decided it was in the best interest of the region to purchase a system that did not have to be maintained at the local level. The group voted and approved the purchase of EMTrack system and services. The group decided to table the vote on which equipment items to purchase for the next meeting.
Fatality Management- The group discussed the recent Mass Fatalities planning course from February 6 & 7, 2008. The group decided a regional plan will be developed including all stakeholder input. The group decided to utilize the City of Killeen’s regional trailer and place mass fatality equipment in it which would be available for deployment to agencies within TSA-L. The group decided to table the vote on which fatality management equipment will be purchased with OASPR funds for the next meeting.

Hospital Evacuation Plans- The group discussed the proposal to complete a regional hospital HVA. The group voted and approved to fund this project. 

Regional Exercise – Ms. Schmitz discussed the inclusion of a health and medical component into the CTCOG Regional exercise to test RMOC functions and patient surge. The group voted and approved to spend funds for this project.
Preparedness Training & Education – The group continued the discussion as to which training courses would be paid for with ASPR funds. The group voted and decided to spend funds for WebEOC user training in each county of TSA-L; and one Administrator training for the region.
PPE- Each facility is required to have at least 12 sets of Level C PPE per HRSA/OASPR requirements. The committee members voted at the previous meeting to purchase 30 4x and 30 5x suits for hospitals. EMS PPE needs will be addressed through EMSOC, and then brought back to committee for funding needs if there are any.
Alternative Care Site and Mobile Medical Asset needs were tabled for the next meeting.

ESAR-VHP – Ms. Schmitz announced the DSHS presentation on the Texas Disaster Volunteer Registry on April 2nd, 2008. She discussed this is a requirement per our grant and attendance is needed to determine who will be the local and regional administrator for our region.
Quarterly Reports- Ms. Schmitz stated she had put together an online survey format this quarter for hospitals to utilize making it easier to submit information to the Committee. 
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The survey was sent out by March 1 and needed to be turned in to the RAC by March 15 giving enough time to compile all the data into the OASPR Quarterly Report to submit to DSHS by March 31. 
IV. HPPG Committee Name

The group voted and decided to change the committee name to Emergency Preparedness & Response so all stakeholders would be fairly represented. The committee agreed there was a need to include more entities that only hospitals in the committee name. Ms. Carol Morisset announced she would no longer assume the position of committee chair. Mr Chad Berg was nominated and voted in to become the committee chair. Ms Danielle Schmitz was nominated and voted in to become the committee vice chair. Ms. Schmitz discussed that she would maintain her role in the committee should a member decide they would like to step up and take on the vice chair position.
V. State (DSHS) Updates on OASPR 

A handout was distributed to the group with notes from the last state hospital preparedness meeting. 
VI. Other Announcements, Comments, etc.
Regional Planning (RMOC/MACC)- Ms. Schmitz stated RACs across the state were meeting through GETAC’s Disaster Preparedness Task Force to create standardized essential criteria for RMOCs. These guidelines would be available for CTRAC to utilize in the formation of an RMOC. Ms. Schmitz discussed the importance of coordination with other regional preparedness partners and the revision of our regional health and medical disaster plan and MOU.
Upcoming Training/Exercises- Ms. Schmitz stated the training and exercise calendar was now available on the CTRAC website, and also distributed a handout to the group.
Insurance on HRSA/OASPR equipment- The group was informed that any equipment they received with HRSA/OASPR funds was their responsibility to maintain and keep insurance on the equipment, and is stated in their Letter of Agreement. Facilities were asked to contact the CTRAC should they have issues complying with this.
VI.
Next Meeting and Adjourn
The next meeting was scheduled for March 26th, 2008. The meeting adjourned at 3:00 pm.
_________________________________

__________________________
Chad Berg, Chair
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