[image: ]
      CTRAC – TSA L
Emergency Preparedness & Response Committee
Wednesday, February 18th, 2009
MINUTES
Board Room A-1, Central Texas Council of Governments Bldg.


Members Present
Susan Reinders, Milam County OEM		Jennifer Henager, Scott & White Facilities	            Billy Schwertner, Central Texas VA			Julie Spencer, Scott & White Hospital
Jamie Masey, Coryell Memorial Hospital		Katie Karl, Central Texas Hospital
Jeffrey Mincy, Scott & White EMS			Yolanda Holmes, DSHS Region 7
Theresa Strickler, Mills County EMC		Carol Morisset, Scott & White Facilities
Tricia Radenz, Rollins Brook	Hospital		Thomas Pechal, Temple Fire and Rescue	
Chad Berg, Killeen EMC				Fred Gray, Coryell Memorial Hospital EMS
Sonya Ochoa, Metroplex Hospital/Pavilion		Dorothy Pace, Red Cross
Anita Paniagua, CRDAMC				Walter Alvarado, CRDAMC
Becky Musgrove, Hamilton General Hospital	Cathy Brem, Bell County Public Health Dis.
		
Guests Present

CTRAC Staff
Danielle Schmitz, ED
Lauren Karp, Preparedness Planner/Training Coordinator

I. Welcome and Introductions
The meeting was called to order at 1:08pm by Mr. Chad Berg, EPR Committee Chair.  The EPR members introduced themselves.

II. Approval of January 28th, 2009 Minutes
The January 28th, 2009 minutes were reviewed by the group.  Mr. Tom Riddle made a motion to approve the minutes and Mr. Fred Gray seconded the motion.  The minutes were approved by the group.

III. Discussion of/and or action on the following-FY09 OASPR Year 7 Deliverables:



A. Regional Health and Medical Disaster Plan Items
A copy of several parts of the Regional Health and Medical Disaster plan was handed out. This included an introduction, table of contents, summary of agreements, distribution list, list of regional health and medical resources divided by county, the regional communications plan in draft form, the RMOC SOG in draft form, and the regional CHEMPACK plan in draft form.  These items will be voted on after the Disaster Behavioral SOG and the Mass Fatality SOG are written.  Mr. Berg proposed the formation of workgroups in order to write these plans.  Please let Mr. Berg or the CTRAC know if you would like to volunteer to be on either of these workgroups.  Please review the documents handed out and bring comments or questions to the next meeting.
  
B. Regional Pandemic Influenza Exercise
Mr. Berg explained that the FY09 Regional Pandemic Influenza Tabletop exercise will be held on March 4th, 2009 at 1:00pm at the CTCOG Bldg.  The Functional Exercise will be on April 15th, starting at 8:00am at everyone’s individual facilities. 

For the functional exercise, Ms. Carol Morisset asked if there were real people that could be used.  It was explained that there are about 40 students from UMHB that can be utilized as “victims” during the exercise. Mr. Berg also said that several of the students would like to shadow people at the hospital EOCs, and the field Operations centers for EMS, etc.  

UMHB and BCPHD will set up a skeleton POD at the UMHB campus.  There are several buses available to send students to the hospitals.  It was asked if the EMS agencies want to transport students.  Ms. Morisset inquired if there were going to be medications dispersed at the POD.  Ms. Cathy Brem said they will not be using medication, but may use candy to act as ‘meds’ for the drill.  

C. Hazard and Vulnerability Assessment
Each individual facility will do their own HVA, since they were all taught how to do it last year.  They are due into the CTRAC by June 1st, 2009 so that it can be compiled into a Regional HVA.

V.    Other Announcements, General Discussion, etc.
A. Upcoming Trainings 
Ms. Karp explained that there are several new trainings that are coming up.  She handed out a sheet that contained all the information on the upcoming trainings. More detailed information can be found on the website.

B. RAC Preparedness Update 
-The push packs are finished and they are ready to be picked up.  The county EMC’s need to correspond with Ms. Karp in order to find a time to meet over at the Bell County Communication Center to pick them up.  
-Technical Site Visit follow-ups will be occurring soon by Ms. Karp so please make sure that all Incomplete Deliverables have been addressed.  
-The Annex H meetings are going well.  The only one left to complete is Lampasas County, as well as Bell and Milam Public Health Districts Annex H’s.
-The Doxy/Cipro issue is being addressed in the HPP Quarterly Questionnaire.  If you would like the CTRAC to replace an expired cache of medication, please respond appropriately on the questionnaire.  The CTRAC will then go to the state to figure out how to purchase the medications for the region.  It was suggested that the pharmacy at Scott & White might be of some assistance. 
-There are still hospitals that have not picked up their EMTrack equipment so please do so as soon as possible.  The new portable EMTrack handheld devices were approved by the General Assembly and will be purchased in the near future. 

C. Disaster Behavioral Health Services Committee Update
Ms. Karp explained that about 700 surveys and cover letters will be sent out within the next few weeks.  Mr. Berg did a presentation at the last DSHS Hospital Preparedness Program meeting explaining about the DBHS committee and asked for funding for some training.  Ms. Morisset explained that this committee is important because during the Hurricane Ike response, there were many evacuees with psychological issues.  

Ms. Morisset asked how the FEMA reimbursement was coming along, and she was directed by Mr. Berg to ask Mr. Dennis Baker, Bell County EMC about that.

VI.    Next Meeting/Adjourn
The next meeting is scheduled for April 1st, 2009 @ 1:00pm due to the Homeland Security Conference. Mr. Pechal made a motion to adjourn the meeting, and it was seconded by Mr. Walter Alvarado.  The meeting was adjourned at 2:00 pm without incident.

_________________________________   __________________________
Chad Berg, Chair					Date
Emergency Preparedness & Response Committee
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