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Emergency Preparedness & Response Committee

Wednesday, January 28th, 2009

MINUTES

Board Room A-1, Central Texas Council of Governments Bldg.

Members Present
Susan Reinders, Milam County OEM

Jennifer Henager, Scott & White Hospital
            Eldon Tietje, MHMR




Billy Schwertner, Central Texas VA

Troy Bass, Capital Ambulance


Gary Young, Copperas Cove FD

Pam Pierce, King’s Daughter’s Hospital
            Samela Rainy, Coryell Memorial Hospital

Heather Blommers, Scott & White EMS

Yolanda Holmes, DSHS Region 7

Richard Stout, Hamilton EMS


Theresa Strickler, Mills County EMC

Wayne Rutherford, Killeen FD


Thomas Pechal, Temple Fire and Rescue


Chad Berg, Killeen EMC



Fred Gray, Coryell Memorial Hospital EMS

Sonya Ochoa, Metroplex Hospital/Pavilion

Tom Riddle, Metroplex Hospital/Pavilion

Guests Present

CTRAC Staff

Danielle Schmitz, ED

Lauren Karp, Preparedness Planner/Training Coordinator

I. Welcome and Introductions
The meeting was called to order at 1:08pm by Mr. Chad Berg, EPR Committee Chair.  The EPR members introduced themselves.

II. Approval of December 10th, 2008 Minutes
The December 10th, 2008 minutes were reviewed by the group.  Mr. Tom Riddle made a motion to approve the minutes and Mr. Fred Gray seconded the motion.  The minutes were approved by the group.

III. Discussion of/and or action on the following-FY09 OASPR Year 7 Deliverables:

A. Approval of Items

1. Interoperable Communications

a. Satellite phones-
Mr. Berg explained that the satellite phones would complete the interoperable communications deliverable. Ms. Schmitz explained that the minutes would expire after 12 months and the phones would work internally in a hospital if the external antennae is attached.  The satellite phones come with a docking station and an external antennae.  Mr. Tom Riddle made a motion to approve the purchase of 15 satellite phones.  He then amended the motion to 16 satellite phones, so that there is one for each hospital and one for the RMOC.  The motion was seconded by Mr. Richard Stout and approved by the committee.
2.   Mobile Medical Assets

     a.    Mass Casualty Response Trailer Items
Mr. Berg explained that the City of Killeen has a 32 ft  FEMA trailer that will be used to respond to regional disasters and it just needs supplies.  The supply list distributed is the base model for 50 patients.  Ms. Danielle Schmitz asked how the trailer would be deployed, and Mr. Berg responded that it would be deployed following the model of the regional HazMat trailer.  
Responding to Mr. Riddle’s question about supply rotation, Mr. Berg said that supplies would be rotated through the City of Killeen, so that there would not be expired supplies on the trailer.  He also said that the City of Killeen would pick up the cost of the generator.  Mr. Wayne Rutherford asked how much it would cost to get the trailer together, above and beyond the cost of the supplies.  Mr. Berg explained that the trailer would be ready to be deployed once the supplies are on board.  Mr. Billy Schwertner asked if the supplies needed to be kept in a controlled climate, and Mr. Berg replied that they are shipped and stored in containers that keep the items at the appropriate temperature. Ms. Jennifer Henager made a motion to approve the purchase of the supplies for the Mass Causality Regional Response Trailer, and it was seconded by Ms. Malae Lucas, with the understanding that Mr. Berg would bring back more details and the CTRAC could move forward with the concept. The committee approved the motion.
3.   Education and Preparedness Training

     a.    CISM course
The CISM classes were submitted to the EPR committee for approval by the Disaster Behavioral Health Services (DBHS) committee.  Mr. Berg had talked at a DSHS meeting about the DBHS and found out that DSHS is willing to fund certain DBHS training.  Mr. Tietje mentioned a mental health first aid training that is five days long, if there are funds available.  Mr. Stout asked if CISM is too rigid.  Mr. Tietje explained that it is rigid, but a good base and it is important for people to keep up skills. There are monthly DSHS exercises that people can participate in.  The question was posed on whether there should be a regional CISM team.  It would be a good idea but there would need to be at least 10 people interested. Mr. Thomas Pechal asked if there was a regionalized response group, and Ms. Yolanda Holmes from DSHS explained that there was a big interest but not one followed through.  Ms. Lucas asked if anyone knew how many CISM certified people were in the region, and Mr. Tietje answered that DSHS keeps files, but there is nothing electronic, so the number is not really known.  Mr. Tietje made a motion to table the CISM courses until the DBHS committee decided what direction it wanted to take and the classes would be brought back as part of a larger plan.  The motion was seconded by Mr. Gray, and approved by the committee.
   b.    Other courses- Special Needs Course     
 Mr. Berg explained that there is a Special Needs Course that goes in depth on sheltering and other basics.  It is being held in Virginia, but we want to bring the course to our region because sending one person would cost about $1,000.00.  It is $8,000.00 to bring the class to the region, and many more people would benefit from it.  The region could even host it, and invite other people to attend if there was the possibility of it not filling up.  Mr. Pechal made a motion to bring the class to the region, and the motion was seconded by Ms. Henager.  The motion was approved by the committee.
4.   Other
    a.    Cedar Crest Storage Shed
Mr. Berg explained that the storage shed had been tabled several times.  The committee wanted questions answered, and there is still not a Cedar Crest representative present to answer the questions.  Chad explained that it does not fall directly into deliverables and maybe at the end of the year, if there is enough funds left, the committee can purchase the shed.  Mr. Stout expressed concerns about the appropriateness of purchasing the shed, and thought it may set up a bad precedent for future proposals. Mr. Gray made a motion to table this item until the next meeting. Mr. Schwertner opposed this motion.  There was a different motion put on the table by Mr. Stout, who motioned that the committee disapproves the funds for the storage shed.  Mr. Schwertner seconded this motion, and it was approved by the committee.
IV.           Hazard and Vulnerability Assessment
Ms. Schmitz explained that she has gotten several questions about the HVA for this year.  It was contracted out last year, but already this year the CTRAC has received a few individual HVA’s.  Mr. Pechal asked about the benefits of bringing people in to do the individual  HVAs and Ms. Schmitz replied that they  teach people in the agency how to do it themselves.  Since this was the purpose last year, each hospital should have the tools to do it themselves. Mr. Riddle made a motion that everyone do their own HVA and send it to the CTRAC, who will compile them all together.  The motion was seconded by Ms. Lucas and approved by the committee.
V. Regional Exercise Planning

A. Exercise Planning Workshop
Mr. Berg explained that there have already been 2 workshops on the Regional Pandemic Flu Exercise.  The Tabletop is planned for March and the Functional exercise with Full-scale components will be in April.  Participants have to send in what level they want to participate and what objectives they want to test (up to two per agency).  Ms. Schmitz explained that the committee needs to look at funding observers/controllers.  She asked if the CTRAC should approach TEEX.  They will get first right of refusal, and if they refuse, she will go from there.  Mr. Pechal made a motion to contact TEEX for observers/controllers.  The motion was seconded by Mr. Stout and approved by the committee.
VI. Other Announcements, General Discussion, etc.

A. Quarterly Report- Due February 15th, 2009
Ms. Schmitz said that the CTRAC will be emailing out the link.  There should be the same questions as the last quarterly report. Please submit them on time.
B. RAC Preparedness Update
a.  RMOC Radios: Ms. Lauren Karp explained that the RMOC radios will be purchased soon.

b.  Doxy/Cipro Cache:  She will send a survey link to the hospitals in order to see their cache needs, and then will go from there.

c.  Medical Push Packs: All of the items for the push packs have been delivered and we will be putting them together in the near future, and sending them to the counties.

d.  Regional Health & Medical Disaster Plan: There are several components to it, and hopefully the sections will be ready to be approved at the next EPR meeting.
e.  RMOC Compact: There is one hospital left to sign on, and then it will go to DSHS for signature.

C. Upcoming Trainings 
a.  WebEOC: There is a WebEOC class that is rescheduled for mid-March.  Ms. Karp will let everyone know the date when it is finalized.
b.  HazMat Classes: There has been a HazMat class set up for March 30th, 31st, and April 1st at Scott & White.  Ms. Karp is scheduling a HazMat class for Kings Daughters Hospital as well.
c.  TIMS/POD Trainings:  There is a TIMS training on February 5th at the CTCOG Bldg.  Several of the POD trainings have been completed, and there are two more left in Lampasas County and Coryell County.

D. Disaster Behavioral Health Services Committee Update
Mr. Tietje updated the committee while discussing the CISM classes.  The committee has finalized their survey and cover letter and will be sending it out to all Mental Health professionals in the region.  Mr. Berg gave a presentation about DBHS at the DSHS state meeting and there were a lot of questions about the committee.
E. Other Updates

Ms. Schmitz updated the committee on the FY10 grant guidance she received at the state DSHS meeting.  Exercises are now mandated and there is a lot of focus on them.  The HSEEP program needs to be used to design and evaluate the exercise. Each facility needs to submit a corrective action plan.  NIMs is also going to be looked at in more details and DSHS wants more people to have ICS 300/400.  It is important for people to start applying what they have learned.  There will not be a match for FY10, so the CTRAC will not have to match funds.  DSHS is looking at changing the grant cycle, so it may be a 9 month cycle instead of a 12 month cycle. 

Ms. Schmitz also updated the committee on EMS Regional MOU that the EMSOC committee has agreed to start working on.  Since all of the hospitals are signed onto the RMOC Compact, there was a need for an EMS Regional MOU. 

VII. Next Meeting/Adjourn

The next meeting is scheduled for February 18th, 2009 @ 1:00pm. Mr. Pechal made a motion to adjourn the meeting, and it was seconded by Mr. Stout.  The meeting was adjourned at 2:22 pm without incident.

_________________________________

__________________________

Chad Berg, Chair
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