[image: image1.png]Central Texas Regional Advisory Council

Trauma Service Area - L

&S 1992




Hospital Preparedness Planning Group Committee

Meeting Minutes
Wednesday, December 19, 2007  

Board Room A-1, Central Texas Council of Governments
Members Present
Stacey Bain, Hamilton Gen. Hospital


Samela Rainey, Coryell Memorial Hospital
Pam Pierce, King’s Daughters Hospital

Cathy Brem, Bell County PHD
Richard Stout, Hamilton EMS


Kathy Kepler, RBCH      

Patricia Morgan, Scott & White CCH

Melissa Stevens, Mills County EMS

Sarah Richardson, Mills County EMS

Edwin Ayala, CRDAMC      

Ernesto Chee-Chong, Cedar Crest Hospital

Tom Riddle, Metroplex Hospital & Pavilion

Brittney Misercola, PHI STAT Air


Terry Valentino, Scott & White Hospital

Chad Berg, City of Killeen OEM


Che Buval, Central Texas VA-Temple                                                                               
Yolanda Holmes, DSHS Region 7


Anita Paniagua, CRDAMC
Fred Gray, Coryell EMS



Debbie Martin, Hamilton General Hospital

Carol Morisset, Scott & White Hospital/Pavilion/Santa-Fe


Guests Present
None
CTRAC Staff
Danielle Schmitz, ED
I. 
Welcome and Introductions
The meeting was called to order at 1:03 PM by Ms. Carol Morisset, Hospital Preparedness Planning Group Committee Chairperson. The HPPG members introduced themselves. 
II. Approval of November 28, 2007 Minutes 
The November 28, 2007 Meeting Minutes were approved by the group as written. Mr. Tom Riddle made the 1st motion and Ms. Carol Morisset 2nd the motion. 
III. HRSA Y5 Items
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Y5 DSHS Quality Assurance visit – Ms. Danielle Schmitz updated the group on the HRSA Y5 DSHS Quality Assurance visit. Three hospitals were chosen for the state to visit (Carl R. Darnall Army Medical Center, Metroplex Hospital, and Scott & White Hospital); all three were given high remarks by the state in relation to HRSA Y5 compliance. The CTRAC HRSA Y5 documentation was also reviewed and noted to be in good working order as well. 
IV. OASPR Year 6 
Preparedness Training & Education – The HPPG group continued the discussion as to which training courses would be paid for with ASPR funds. The group voted and decided to set up three HazMat/Decon courses spread out across the region which would be available to all levels of responders. The group was also given information on an upcoming Surge Capacity conference and CDP courses and encouraged to attend. The RAC travel policy was discussed and HPPG members were asked to pay cost for their travel, lodging and tuition up front and then seek reimbursement for tuition from the RAC. Members discussed the possibility of brining WebEOC training to the region. The topic was tabled to the next HPPG meeting in order to get a quote of the cost for this training.
Interoperable Communications – Mr. Chad Berg discussed the regional WebEOC system. The group voted and approved the purchase of a server for regional WebEOC purposes. Mr. Tom Riddle made the first motion and Mr. Edwin Ayala seconded the motion.
NIMS Compliance - The Facilities Technology Group (FTG) is still in the process of going out to all facilities and tagging inventory purchased with HRSA grant dollars. So far, Richards Memorial Hospital and Central Texas Hospital inventory has been completed.
Mass Fatalities- A Mass Fatalities planning course is set up for February 6 & 7, 2008. This course will assist entities in planning for a Mass Fatalities event within regions. The CTRAC is partnering with several agencies to bring this course to the region. Seating is limited; registration is on a first come first serve basis.
PPE- Each facility is required to have at least 12 sets of Level C PPE per HRSA/OASPR requirements. The hospitals were asked to bring any additional PPE needs to the next meeting. The committee members voted and decided to purchase 30 4x and 30 5x suits for hospitals. EMS PPE needs will be addressed through EMSOC, and then brought back to HPPG for funding needs if there are any.
Hospital Evacuation Plans- Each facility was requested to bring a copy of their evacuation plan to the next meeting. The group discussed having a regional HVA to look at the needs of the region. Ms. Schmitz was asked to find a company that could possibly assist the hospitals with this need.
Quarterly Reports- Ms. Schmitz stated she had put together a survey format this year for hospitals to utilize making it easier to submit information to the HPPG Committee. The survey was sent out by December 1 and needed to be turned in to the RAC by December 15 giving enough time to compile all the data into the OASPR Quarterly Report to submit to DSHS by December 30. Only 2 facilities did not make the deadline. 
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Exercise Notification/AAR Reporting- The Governor’s Office is requiring any Federal funds being used for exercises that are multi-jurisdictional to give TEEX the first right of refusal as contractors to facilitate exercises. Ms. Schmitz also reminded hospitals to send in notifications and after action reports of hospital exercises or actual events to the CTRAC to submit in to DSHS to meet OASPR grant deliverables. The CTCOG will be hosting a regional exercise the HPPG group can be apart of, and will also help meet our grant requirements.
Pan Flu Grant-Ms. Schmitz updated the group on the State Pan Flu grant coming available from DSHS. The purpose of this grant would be mainly to purchase, maintain and store a cache of supplies that could be requested anywhere in the state. The group discussed and decided this would be too big of a project to take on with no extra administrative costs to assist with it. Ms. Morisset made the first motion to not apply for this funding and Mr. Ayala seconded the motion.
V. Other Announcements, Comments, etc.
Regional Planning (RMOC/MACC)- Ms. Schmitz stated RACs across the state were meeting through GETAC’s Disaster Preparedness Task Force to create standardized essential criteria for RMOCs. These guidelines would be available for CTRAC to utilize in the formation of an RMOC. The RMOC would need to be tied into and connected with the regional MACC as well.
Upcoming Training/Exercises- Ms. Cathy Brem and Mr. Berg discussed two ICS 300-400 courses coming up in January. Both courses were stated to be filling up quickly. Mr. Berg also noted that Fort Hood would be having an exercise tentatively scheduled in June.
RAC Meeting Schedule 2008- A handout was given to the HPPG members with all 2008 committee and General Assembly meeting dates and times. The information was also mentioned to be available on the website at www.TSA-L.com
VI.
Next Meeting and Adjourn
The next meeting was scheduled for January 30th, 2008. The meeting adjourned at 2:45 pm.
_________________________________

__________________________
Carol Morisett, Chair
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