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Emergency Preparedness & Response Committee

Meeting Minutes

Wednesday December 10th, 2008
Board Room A-1, Central Texas Council of Governments
Members Present
Susan Reinders, Milam County OEM

Jennifer Henager, Scott & White Hospital
            Eldon Tietje, MHMR




Britney Misercola, PHI

Carol Morisset, Scott & White Hospital

Sarah Wallace, Mills County EMS
Kelly Stowell, King’s Daughter’s Hospital                Melissa Stevens, Mills County EMS
Cathy Brem, Bell County PHD                                  James Thompson, Hamilton County EMC
Terry Valentino, Scott & White Hospital

Samela Rainy, Coryell Memorial Hospital

Jeffrey Mincy, Scott & White EMS


Glenn Shoemaker, Bell County Com. Center
Julie Spencer, Scott & White Hospital

Angela Rainwater, Lampasas EMC

Yolanda Holmes, DSHS Region 7


Richard Stout, Hamilton EMS

Becky Musgrove, Hamilton General Hospital
Anita Paniagua, CRDAMC




Chad Berg, Killeen EMC



Fred Gray, Coryell Memorial Hospital EMS
Mike Ingraham, Central Texas Regional EMS
Terri Thompson, TX LifeStar
Amy Haire, Metroplex Hospital/Pavilion- Proxy
Guests Present
CTRAC Staff

Danielle Schmitz, ED

Lauren Karp, Preparedness Planner/Training Coordinator
I. Welcome and Introductions
The meeting was called to order at 1:25pm by Mr. Chad Berg, EPR Committee Chair.  The EPR members introduced themselves.
II. Approval of September 24th, 2008 meeting minutes
The October 29th, 2008 minutes were reviewed by the group. Ms. Carol Morisset made a motion to approve the minutes with the changes, and Ms. Jennifer Henager seconded the motion. The minutes were approved by the group.

III. Discussion of and/or action on the following
A. Purchasing Items
Mr. Berg explained to the committee that several items from September’s EPR meeting. All of the items to be discussed for purchase are not new.  The CTRAC has found out more information and put them on the agenda again
1. Medical Evacuation/Shelter In Place

a.   EMTrack -Handheld scanning devices

Mr. Berg explained that the handheld devices were tabled until those with devices were able to use them, and see if it was worth it to buy more. Ms. Lauren Karp explained that the refurbished devices were more rugged but they could only be used with WiFi and AT&T service.  The new handheld devices were the ones already in use in the region, and they could support WiFi and all wireless carriers.  Mr. Jeff Mincy already uses the devices on a daily basis and talked about how they can be used regularly so that when a disaster happens everyone will be familiar with them. Ms. Julie Spencer made a motion to buy 20 of the new handheld devices, so that all of the devices in the region will be the same. The motion was seconded by Mr. Fred Gray, and approved by the committee.
b. EMTrack -Annual Fees

Mr. Berg explained that if we are purchasing the new devices then we need to pay the annual fee. Mr. Gray made a motion to approve paying the annual fee.  It was seconded by Mr. Mincy and approved by the committee.
2.   Interoperable Communications
a. Satellite phones

Mr. Berg explained that the majority of the backup communications in the state is satellite phones, and TSA-L does not have any.  Satellite phones would help to meet our grant deliverables. There would need to be 15 satellite phones, one for each hospital.  Ms. Danielle Schmitz explained that the quote also includes docking stations, so that the phones can be used inside of the hospital.  There will be 500 minutes on the phone.  Ms. Morisset suggested getting an additional satellite phone for the RMOC, which would bring the total up to 16.  
Since there will only be 500 minutes put on the phones, Mr. Gray suggested that there be a way to work it into the CTRAC budget to get more minutes if facilities cannot afford to get them. Ms. Spencer wanted to know if the minutes expire.  Ms. Schmitz will look into how much more minutes cost, and if/when they expire. 

Mr. Chad Berg wanted to make sure that every hospital wanted one, and if they would be able to use it.  Mr. Mincy and Ms. Spencer expressed concern that even with the docking station, there may be problems hooking up the antennae’s, and there may be interference with hospital equipment. 

Mr. Mike Ingraham made a motion to table the purchasing of the satellite phones and check back with the facilities, see what limitations the satellite phones have, check on the minutes and the expiration issue, and see about the external antennae and hooking it up to hospitals.  The motion was seconded by Mr. Richard Stout and approved by the committee.
b. RMOC radios 

The RMOC would benefit from the purchase of a VHF radio, 800 MHz radio, and a Ham Radio, so that in the event of a disaster, there is the ability to communicate with all agencies and hospitals in the region.  The radios would be housed at the RMOC location.

Mr. Glen Shoemaker asked that the CTRAC get permission from the director of the Bell County Communications Center (BCCC) to add these radios into the system.  There should not be a problem, as having radios in the RMOC will help the region as a whole. Mr. Mincy agreed that having those radios during Hurricane Ike would have helped communications immensely. 

Mr. Ingraham made a motion to approve the purchase of the RMOC radios.  Mr. Glen Gallenstein seconded and amended that motion, adding that the purchase be made, pending the approval from the director of the BCCC. It was approved by the committee. 

3.   Alternate Care Sites

a. General Medical Push packs

Mr. Berg explained that these push packs are necessary to give to the general population and special needs shelters because there are many items that were needed immediately after the shelters opened.  Ms. Karp explained that all items that could expire were taken off of the push pack list.  Mr. Berg asked the committee how many should the committee purchase, and who would get them.  It was suggested by Ms. Schmitz that there should be two push packs purchased per county, which make a total of 12 push packs.  
Ms. Spencer replied that Bell County may need more than two push packs.  It was decided that the smaller counties would only really need to take one. Instead of giving each county two push packs, each county would get one, and the rest would be stored at the CTRAC storage site.  Ms. Kelly Stowell explained that keeping them at a central location would make it easier to pre-deploy these resources.

Mr. Gray made a motion to purchase 12 of the general medical push packs, and distribute them as discussed. Mr. Eldon Tietje seconded this motion and it was approved by the committee.

4.      Decontamination

a. Decontamination Tent

Ms. Schmitz explained that it is necessary that all of the acute care hospitals have decontamination abilities as per our grant requirements.  The only acute care hospital in the region that does not have a decontamination tent is Richards Memorial Hospital.  It is important for them to have a tent that can decontaminate non-ambulatory patients.  The other hospital in Milam county, Central Texas Hospital, only has the ability to decontaminate ambulatory patients.

On the quote for the tent, there is a water heater option, which would be good to get. Ms Spencer agreed that a water heater is needed.  

Ms. Morisset made a motion to purchase the decontamination tent for Richards Memorial Hospital, with the heater.  Ms. Stowell seconded the motion, and it was approved by the committee.

5. Pharmaceutical Cache 

a. Hospital Pharmaceutical Caches

It is a requirement that all hospitals be able to provide prophylaxis to their employees and their families.  The caches that were given to the hospitals by DSHS last year contained Doxy and Cipro in a 75%/25% split.  The cipro in most of the caches has expired.  Each hospital needs to have enough medication to distribute each hospital employee (including hospital based EMS) and their families (x3) for 72 hours.  Mr. Berg explained that each hospital must have a pharmaceutical cache or an agreement in place.  Ms. Karp sent a template Mutual Aid Agreement out to each hospital.  This would allow them to get an agreement with a local pharmacy to get the required medications upon request.  Ms. Karp explained that while some of the hospitals have been able to rotate the medications into their own hospital supply, many of the smaller hospitals have not been able to, or do not use those medications daily.  

The spreadsheet that was handed out explained the cost to the CTRAC based on estimated prices, if they were to be purchased.  Ms. Morisset explained that even the larger hospitals would like to have the medications purchased because it is difficult to rotate the medications.    
Mr. Gray made a motion for the committee to purchase the medications as the need arises. Mr. Tietje seconded the motion, and it was approved by the committee. Ms. Schmitz reminded everyone that the grants may one day run out, and it is still necessary to figure out a long term plan for acquiring medications.  Mr. Tietje suggested that the RACs come together to see if they could purchase the medications together. Ms. Karp explained that she will get better and more exact data from the hospitals in order to get the proper medications.

6. Other

a. Cedar Crest Storage Shed

Ms. Schmitz explained that out of the three estimates provided by Cedar Crest, the lowest amount was $3555.00.  These estimates were provided for the committee.  Mr. Berg told the committee that once the shed is approved, it still has to go to DSHS for approval.  The question was raised asking what the storage shed was for.  Since there was a not a representative from Cedar Crest Hospital there, Mr. Berg explained that the facility does not have the space to hold disaster preparedness items.

A motion was made by Ms. Spencer to table the purchase of the shed until the next meeting because there was not a representative there to answer their questions.  It was seconded by Mr. Ingraham and approved by the committee.

7. Chair & Vice Chair Annual Vote

Mr. Berg explained that the positions for Chair and Vice Chair of the EPR committee were open.  He offered to remain as Chair for the next term.  Mr. Tietje made a motion to keep Mr. Berg as Chair of the EPR committee.  Mr. Richard Stout seconded the motion and it was approved by the committee.  

Since Mr. Brett Marsh would no longer be acting as Vice Chair, it is imperative that a new one be appointed. It would need to be someone who understands the responsibility, especially since Mr. Berg has been ill.  Mr. Stout offered to fill the position.  Mr. Tietje made a motion to accept Mr. Stout as Vice Chair of the EPR committee. The motion was seconded by Mr. Gray and approved by the committee.

IV. Regional Exercise Planning

A. Exercise Planning Workshop

There will be an Exercise Planning Workshop on December 17th at 1:30 at the Bell County Public Health District (BCPHD)- Lanier Building in downtown Temple.

 Ms. Brem explained that the University of Mary Hardin Baylor (UMHB) has approached the BCPHD about having a combined exercise in the spring focused around pneumococcal meningitis. They have nursing students that can be used as volunteers.  It can be held right on the campus.  The Department of State Health Services (DSHS) has offered to help write it.

Ms. Schmitz explained that if the CTRAC decided to participate in the exercise, it could take the place of the Fort Hood exercise. As of right now, there will not be any CTRAC participation in the Fort Hood exercise.  There is the possibility of participating but it is not guaranteed.  So the region needs to start looking to do a different exercise.  This exercise can be expanded to fit everyone’s requirements. Mr. Berg explained that it is imperative that everyone participate in the exercise planning meeting so that the CTRAC can see if all of the roles will be filled.  It will be opened up to TEEX to be observers and controllers.

V. Other Announcements, General Discussion, etc.

A. Quarterly Report

Ms. Schmitz thanked everyone for filling out the required report. Please make sure that they are submitted on time.

B. RAC Preparedness Update

1. County Annex H Meetings

Ms. Karp gave an outline on the meetings that have been scheduled. The first Annex H meeting with Hamilton went well.

2. Technical Site Visits

The technical site visits have all been completed.  Thank you for all of your help and participation.  Ms. Karp will be contacting everyone regarding following up on the items that needed to be worked on.
3. RMOC Compact

It has now been signed by 13 hospitals, and is still in the process of being signed by the other 2. After that, it will be given to the other agencies listed for review and signature. Thank you for your help.
4.    SNS/TIMS/POD Trainings
The CTRAC had been asked by DSHS to set up trainings in the region for SNS, TIMS, and PODs.  Ms. Karp explained that the dates of the remaining POD trainings can be found on the website.  There have been four POD trainings set up, one for each county.  A county-wide SNS training has also been set for February 5th, 2009 at the CTCOG building.  Ms. Karp explained that a TIMS training has been set up for Tuesday March 3, 2009 at the CTCOG building.

C. Upcoming Trainings – Handout
Ms. Karp explained the handout and the trainings listed on it.  All trainings will be posted on the website, so please refer to it for more information, or contact CTRAC. 

D. Disaster Behavioral Health Services Committee Update
Mr. Tietje explained that the committee is in the process of putting together a mailing list with all of the mental health professionals in the region.  As of right now, there are about 500 names on the list.  They hope to send out the survey they put together, along with an explanation of the committee.  Mr. Tietje hopes to talk about setting up a training/workshop for disaster behavioral health professionals at the next committee meeting.  
VI. Next Meeting/Adjourn

The next meeting is scheduled for January 28th, 2008 @ 1:00pm. Mr. Mincy made a motion to adjourn the meeting, and it was seconded by Mr. Gray.  The meeting was adjourned at 3:00pm without incident.

_________________________________

__________________________

Chad Berg, Chair
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