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Hospital Preparedness Planning Group Committee

Meeting Minutes
Wednesday, November 28, 2007  

Board Room A-1, Central Texas Council of Governments
Members Present
Susan Reinders, Milam County OEM/HS

Stacey Bain, Hamilton Gen. Hospital

Kelly Stowell, King’s Daughters Hospital

Samela Rainey, Coryell Memorial Hospital
Pam Pierce, King’s Daughters Hospital

Richard Stout, Hamilton EMS
James Thompson, Hamilton County OEM                Chad Berg, City of Killeen OEM
Edwin Ayala, CRDAMC                                           Samela Rainey, CMH
Kathy Kepler, RBCH                                                 Sandi Henley, DSHS Region 7
Carol Morisett, Scott & White Mem. Hospital/Pavilion/Santa-Fe/CCH


Guests Present
Steve Anderson, HOTRAC
CTRAC Staff
Danielle Schmitz, ED
I. 
Welcome and Introductions
The meeting was called to order at 1:05 PM by Ms. Carol Morisett, Hospital Preparedness Planning Group Committee Chairperson. The HPPG members introduced themselves. 
II. Approval of October 24, 2007 Minutes 
The October 24, 2007 Meeting Minutes were approved by the group as written. Mr. Edwin Ayala made the 1st motion and Mr. Richard Stout 2nd the motion. 
III. HRSA Y3, Y4, Y5 Items
Y3/Y4 Audits (Reimbursement due to state) – Ms. Danielle Schmitz updated the group on the unspent grant funds that are due back to the State from HRSA Y3 & Y4. One check for unspent grant funds and one check for interest earned on the account will be mailed to DSHS. Ms. Schmitz mentioned the Audits were completed for HRSA Y3 & Y4 
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by the Randy Walker Group and copies of our financial records are available for members to view.
Y5 Audit (CPA: Randy Walker Group) – Ms. Schmitz stated the HRSA Y5 Audit will begin soon. The CTRAC will be contracting with the Randy Walker Group for the HRSA Y5 Audit. The HRSA Y5 Audit requires an A-133 Single Audit due to the amount of federal grant funds received in Y5, which will be an additional cost above previous year Audits as well.
Y5 DSHS Quality Assurance visit – Ms. Schmitz announced the HRSA Y5 Quality Assurance visit from DSHS went very well. All facilities that participated were thanked for their coordination. 
IV. OASPR Year 6 
Preparedness Training & Education – Mr. Steve Anderson from the Heart of Texas RAC gave a presentation on training available for decontamination and hazardous materials. Mr. Anderson left the room so the group could discuss utilizing this training. Ms. Stacey Alley presented a course on how to handle active shooter/hostage situations to the group. Other courses such as ICS/NIMS, Surge Capacity Conference, etc were discussed as options. The group decided to table final decisions on which training to pay for at the December HPPG meeting. Interested members should log on to the CTRAC website for informal discussion after the HPPG meeting. 
Interoperable Communications – Ms. Schmitz discussed the upcoming WebEOC Integration meeting on Nov. 29th. The CTRAC partnered with City of Killeen to bring a regional WebEOC system to our area. EMSystem will interface with WebEOC at no cost to our region.
NIMS Compliance- DSHS is requiring all RACs to submit NIMS compliance letter to them by December 20th. The group discussed and decided the RAC should go ahead and submit the hospital NIMS compliance letter in to DSHS since a previous letter had already been sent in which stated the same information. The Facilities Technology Group (FTG) is still in the process of going out to all facilities and tagging inventory purchased with HRSA grant dollars.
Mass Fatalities- A Mass Fatalities planning course is in the process of being set up for February 6 & 7, 2008. This course will assist entities in planning for a Mass Fatalities event within regions. The CTRAC is partnering with several agencies to bring this course to the region. Seating is limited; registration is on a first come first serve basis.
Hospital Evacuation Plans- The Hospital Care & Management Committee has handed over the project of obtaining all hospital evacuation plans to the HPPG Committee. All facilities should send a copy of their hospital evacuation plan to the HPPG Committee. Please contact the CTRAC if your facility needs assistance in writing a hospital evacuation plan.
Quarterly Reports- DSHS recently finished revising the OASPR Quarterly Report and sent them out to the RAC. Ms. Schmitz stated she would put together a survey format this year for hospitals to utilize making it easier to submit information to the HPPG Committee. The survey will be sent out by December 1 and need to be turned in to the RAC by December 15 giving enough time to compile all the data into the OASPR Quarterly Report.
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Exercise Notification/AAR Reporting- The Governor’s Office is requiring any Federal funds being used for exercises that are multi-jurisdictional to give TEEX the first right of refusal as contractors to facilitate exercises. Mr. Chad Berg mentioned possibly coordinating the City of Killeen upcoming exercise with a regional hospital exercise. Mr. Richard Stout motioned to coordinate the HPPG exercise with the City of Killeen’s exercise and Ms. Kathy Kepler seconded the motion. Ms. Schmitz also reminded hospitals to send in notifications and after action reports of hospital exercises or actual events to the CTRAC to submit in to DSHS to meet OASPR grant deliverables.
Pan Flu Update-Ms. Schmitz updated the group on the State Pan Flu grant coming available from DSHS. Items purchased from this grant would have to be maintained and replaced at user’s expense. Ms. Kathy Kepler motioned to apply for the Pan Flu funds and Mr. Edwin Ayala seconded the motion. Ms. Kepler also stated she would lead a work group to assist in the application process for this grant. Ms. Sandi Henley with DSHS Region 7 gave the group an update on how many people would be affected by population and age for all the counties in the CTRAC region if a Pandemic Influenza similar to previous outbreaks were to hit the area.
V. Other Announcements, Comments, etc.
Trauma Registry Update- Ms. Schmitz stated the CTRAC was in the process of submitting for a Business Account on the state system to view data on the Trauma Registry. Entities will need to log in and give access to the RAC before the RAC will be able to view data.
Upcoming Training/Exercises- Ms. Morisett mentioned an upcoming fire evacuation drill on December 13, 2007 at Scott & White. She suggested utilizing EMSystem as a regional system drill and all facilities would update their bed status during the drill.
HVA- Ms. Morisett suggested having a regional Hazard Vulnerability Assessment completed for all hospitals and spending OASPR grant funds to complete the project. Mr. Berg announced that he is working with a company for their City HVA and will give us contact information to get a quote on how much it would cost for a regional hospital HVA.
VI.
Next Meeting and Adjourn
Possible Date Change- The members present discussed moving the December HPPG meeting from the regular meeting day due to the holidays. The next meeting was re-scheduled for December 19, 2007. The meeting adjourned at 2:45 pm.
_________________________________

__________________________
Carol Morisett, Chair
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