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      CTRAC – TSA L

Emergency Preparedness & Response Committee

Wednesday November 18th, 2009

Conference Rm. A, CTCOG Bldg

1:00pm
MINUTES

Members Present
Cory Davis, Killeen FD/EMS



Laurie Clements, CRDAMC EMS
Kathy Kepler, Rollins Brook Comm. Hospital
Chuck Pearson, Scott & White EMS
Julie Spencer, Scott & White Hospital

Terry Valentino, Scott & White Hospital
Jennifer Henager, Scott & White Hospital

Billy Schwertner, Temple VA
Kelly Stowell, Kings Daughters Hospital

Becky Musgrove, Hamilton Hosp. & EMS
Carol Morisset, Scott & White Hospital

Brittney Misercola, PHI STAT Air
Ron Schutz, Cedar Crest Hospital


Teddy Bruski, CERT/MRC

Jamie Masey, Coryell Memorial Hospital

Fred Gray, Lifestar/Air Evac
Chris Spencer, Coryell Memorial Hospital

Tom Riddle, Metroplex Hospital
Priscilla Beauregard, CERT/MRC


Theresa Strickler, Mills County EMS
Jeffrey Mincy, Coryell Memorial Hosp. EMS
Troy Bass, Capital Ambulance
Susie Smith, Richards Memorial Hospital

Susan Reinders, Milam County OEM
Eric Weinrich, Richards Memorial Hospital

Thomas Pechal, Temple Fire & Rescue
Eldon Tietje, MHMR




Chad Berg, City of Killeen OEM
Cathy Brem, Bell County Public Health

Angela Rainwater, Lampasas County OEM
Malae Lucas, Metroplex Hospital



Guests Present

None

CTRAC Staff

Danielle Lissberger, ED



Jim Evans, EP Planner

Scott Tippen, Admin. Assistant
I. Welcome and Introductions

The meeting was called to order at 1:05pm by Mrs. Danielle Lissberger, Executive Director; EPR Members and CTRAC Employees introduced themselves.

II. Approval of October 28th, 2009 Minutes
The October 28th, 2009 minutes were reviewed by the group. Ms. Jennifer Henager made a motion to approve the minutes and Mr. Jamie Masey seconded the motion.  The minutes were approved by the group.
III. Old Business
A. OASPR FY10 Letters of Agreement
Jim Evans read the Letters of Agreement (EMS Agencies, Hospitals, OEM, Mental Health and Public Health) that have been received by CTRAC; Ms. Danielle Lissberger instructed the entities that were not read aloud were to turn-in their Letters of Agreement as soon as possible.
B. Replacement PPE Requests
Mrs. Danielle Lissberger informed the attendees to turn in their Replacement PPE Requests as soon as possible, about half of the hospitals have completed this.
C. State Stockpile of N95 Masks
Mrs. Danielle Lissberger informed members on the breakdown of the State Stockpile of N95 Masks: 2 Pallets of 3M Masks (Small and Medium) and 1 Pallet of Kimberly-Clark Masks (One Size Fits All). The masks are only to be utilized as a last resort once all other options have been exhausted.

D. Quarterly Hospital Report Emails

Mrs. Danielle Lissberger told the attendees that a copy of the Quarterly Hospital Report completed on Survey Monkey will be sent back to those who submitted information.
E. Health & Medical Response Plan for Pandemic Events

Mrs. Danielle Lissberger reminded all hospitals in attendance to develop a pandemic plan; if a hospital needs assistance in developing the plan they are to contact CTRAC who can aid in writing and obtaining templates. Through the suggestion of Chad Berg, hospitals in Region-L have agreed to submit their completed pandemic plans to CTRAC.
IV. New Business
A. Updating Hospital EOC Contact Personnel
Mrs. Danielle Lissberger discussed the need to update contact information; this is due to the findings of the Ft. Hood After Action Review on Tuesday, November 17, 2009. CTRAC Members will receive a template via email to complete their contact information. Attendees were asked if they had any suggestions for the contact information template and are as follows:
· Positions Only, No Names

· Include the following phone numbers:

· Family Assistance

· Public Information Officer (PIO)

· Patient Information

· Location of Contact

B. Monthly Radio Check-in (800mhz / VHF)
Mrs. Danielle Lissberger informed members on the upcoming Monthly Radio Check-in. During the Ft. Hood After Action Review on Tuesday, November 17, 2009 it was discovered that a radio check-in is needed for training and familiarity purposes. The Monthly Radio Check-in will be completed once a week for the first month (December) and then progress into monthly drills. Hospitals would like to do a check using both their ER radio and their Hospital Command Center Radio. Members requested that the drills be completed early in the week and during AM hours. It was established that the drills will be completed on either Tuesday or Wednesdays before 12:00pm.
C. Multi-Communications Work Group
Mrs. Danielle Lissberger told attendees of the need to establish a Multi-Communications Work Group. Dennis Baker and Dalton Cross  have agreed to sit on the work group, members in attendance who agreed to be a part of the work group include:
· Kathy Kepler

· Jennifer Henager

· Becky Musgrove

· Thomas Pechal

· Laurie Clements

· Chad Berg
· Terry Bruski
D. Chair & Vice Chair Nominations – 2010
· Current Chair: Walter Alvarado, Darnell Army Medical Center

· Current Vice Chair: Richard Stout, Hamilton EMS
The floor was opened up for Chair and Vice Chair for next year, members were asked if there was any volunteers or suggestions. The chairs, which were Passed for next year are:

· Chair: Walter Alvarado, Darnell Army Medical Center

· Vice Chair: Chad Berg, City of Killeen EMC
V.  Other Announcements, General Discussion, etc.
A. Disaster Behavioral Health Services Committee Update
Looking to present a 12 hour course on what a lay person or EMS can do to assist in behavioral health before a professional arrives, the training will be geared towards shelter operations.

· Chaplains and preachers will be worked into newer goals.

· CISM Meeting developed a work plan on corporate bylaws, structure and a operational procedures manual.

· Next CISM Metting December 18, 2009 from 9:30am-11:30am.

· Chair and Vice Chair are the same as previous Chairs.

B. Upcoming Trainings/Exercises
Mrs. Danielle Lissberger informed those in attendance that the upcoming training will be held in early Spring, possibly March. The scenario to be utilized is Ft. Hood Shooting and completed in the steps of “Crawl, Walk, Run.” CTRAC Member suggestions were:
· Must incorporate law enforcement in the exercises for them to be successful.

· Check with the Red Cross to see if they will be a player in the exercise.

· Have the exercise towards the end of March due to spring break.

C. Other Announcements
· Wanda Robinson with DSHS will be offering suicide training in Waco from January 20th – 21st  2010
· Bell County Public Health District has two H1N1 Sites and are available to those at risk. The seasonal influenza immunization is not available at H1N1 sites.

· The CTRAC Holiday Luncheon is at Schoeps BBQ in Belton, Tx on December 9, 2009 from 11:30am-12:30pm.
VI.    Next Meeting/Adjourn

The next meeting is scheduled for January 27th, 2010 @ 1:00pm.  The committee will meet in person in Conference Room A at the CTCOG Bldg in Belton. The meeting was adjourned at 1:46pm without incident.

_________________________________   __________________________

Walter Alvarado, Chair
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