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Emergency Preparedness & Response Committee

Meeting Minutes

Wednesday October 29th, 2008
Board Room A-1, Central Texas Council of Governments
Members Present
Susan Reinders, Milam County OEM

Theresa Strickler, Mills County EMC

Jennifer Henager, Scott & White Hospital
            Tom Riddle, Metroplex Hospital/Pavilion Eldon Tietje, MHMR




Britney Misercola, PHI

Carol Morisset, Scott & White Hospital

Brett Marsh, Bell County PHD

Kelly Stowell, King’s Daughter’s Hospital                Glenn Gallenstein, Harker Heights FD

Cathy Brem, Bell County PHD                                  Fred Reed, CRDAMC EMS

Walter Alvarado, CRDAMC



Terry Valentino, Scott & White Hospital

Ernesto Chee-Chong, Cedar Crest


Jeffrey Mincy, Scott & White EMS

Julie Spencer, Scott & White Hospital

Angela Rainwater, Lampasas EMC

Shirley Ewing, DSHS Region 7


Richard Stout, Hamilton EMS

Steve Beckwith, CRDAMC EMS


Charles Young, Salado FD

Becky Musgrove, Hamilton General Hospital
Tricia Radenz, Rollins Brook Com. Hosp.
Anita Paniagua, CRDAMC



Ernie Glen, Richards Memorial Hospital

Barbara McNeil, Richards Memorial Hospital
Anthony Cumbie, Central Texas Hospital
Chad Berg, Killeen EMC



Gerald Richmond, Ham Radio Coordinator
Guests Present
Meghan Staszak, EMTrack
CTRAC Staff

Danielle Schmitz, ED

Lauren Karp, Preparedness Planner/Training Coordinator
I. Welcome and Introductions
The meeting was called to order at 1:03pm by Mr. Chad Berg, EPR Committee Chair.  The EPR members introduced themselves.
II. Approval of September 24th, 2008 meeting minutes
The September 24th, 2008 minutes were reviewed by the group. Mr. Tom Riddle made a motion to approve the minutes with the changes, and Ms. Carol Morisset seconded the motion. The minutes were approved by the group.

III. Presentations:

A. EMTrack Presentation
Mr. Berg introduced Ms. Meghan Staszak from EMTrack.  Ms. Staszak went over what EMTrack can be used for, including major events (marathons, parades), disasters, and evacuations.  If a hospital had to evacuate, it the system could be used for progressive evacuation as well as rapid evacuation.  Ms. Staszak explained the basic system, but explained that she will go into details at the trainings on Thursday, October 30th, 2008, at the separate 
B. DSHS Presentation-SNS/CHEMPACK/Treatment Center Coordination

Ms. Shirley Ewing from DSHS Region 7 was introduced.  She had a short Strategic National Stockpile (SNS) presentation.  She explained that in the event that medications were required, there would be a straight delivery to the hospital that required it.  If the hospital is located within a county that has a local health department, the medications would be coordinated directly through them.  If not, everything with be coordinated through the regional DSHS office.  
Ms. Ewing also discussed the CHEMPACKs and made sure that everyone was aware of where they were staged throughout the region. Ms. Karp handed out laminated sheets that showed where the CHEMPACKs were located. 
Ms. Ewing announced that DSHS will be hosting a classes in January 2009 for IS 300 and IS 400.  She also reminded everyone about the POD trainings that had been set up in the counties. 
IV. Discussion of and/or action on the following
A. Purchasing Items
1. RMOC/Annex H Planning
a. RMOC
i. Radios
Ms. Danielle Schmitz explained that the CTRAC would like to buy radios for the RMOC, both VHF and 800MHz. It was explained that the VHF radio might need a base station.  Ms. Schmitz said that she would talk to Mr. Bill Blowers at the Bell County Communications Center to see what the radios would require.  Mr. Brett Marsh said that they would have to be portable because the RMOC may not always be set up in the same location.  He also explained that it would be beneficial to be able to talk to the hospitals.  

ii. RMOC Go Kits/Supplies 

Mr. Berg explained that Killeen shelters needed supplies during the Hurricane Ike response.
iii. Ham Radios
Ms. Schmitz explained the benefit of having a Ham Radio for the RMOC.   Since it is in the works that the RMOC would be staged at the Bell County Communications center, it would be easy to get a Ham Radio set up.  
Ms. Morisset made a motion for the CTRAC to purchase the 

necessary radio equipment for the RMOC, and it was seconded by Mr. Riddle.
2. Fatality Management

a. BioSeal Mass Fatality Equipment

Ms. Lauren Karp presented a short video that explained the concept behind the BioSeal Body Containment System and how it works.  It is a body containment system, and each facility system would be able to hold around 50 bodies.  Mr. Riddle wanted to know if there were any other products out there like this. It was also asked if it would be possible to get testimonials on the product before it was purchased.  Although the quote given was for 20 facility systems, Mr. Terry Valentino suggested purchasing 15, and distribute them accordingly, to hospitals and the county EMC’s who wanted it. Mr. Eldon Tietje made a motion, and Mr. Ernesto Chee Chong seconded it, to buy 15 facility systems, with due diligence to make sure there were no better deals and that testimonials would be acquired.
3. Medical Evacuation/Shelter In Place

a. Triage tags (with barcodes)
Ms. Schmitz explained that the CTRAC has 2000 triage tags, but it would be up to the committee to decide if they wanted to buy more, and then split them up.  There was discussion on the types of tags necessary.  Ms. Kelly Stowell made a motion, and Mr. Marsh seconded it, to table the discussion on triage tags until the next EPR committee meeting. 

b. EMTrack -Handheld scanning devices
Ms. Karp explained that there were refurbished handheld scanning devices available to be purchased. These devices are different than the ones already purchased, and they are sturdier with a bigger screen.  This could be beneficial if they were being sent out in the field for use, and for people who had trouble reading the smaller screen.  Mr. Devin Bain suggested that everyone go through the training first and use the ones already purchased to see how they work, before buying more. Ms. Schmitz explained that the hospitals did not have portable scanning devices, just the computer devices.  There was a motion made by Ms. Stowell, and seconded by Mr. Marsh to table the discussion on EMTrack handheld devices and the annual fees until the next EPR committee meeting.
c. EMTrack -Annual Fees
4. Alternate Care Sites

a. Mass Casualty Kit 
Ms. Schmitz explained that it has been requested that the CTRAC purchase another Mass Casualty Kit.  Ms. Morisset explained that the Mass Casualty Kit is enough supplies for 100 people. Mr. Marsh explained that the cost of the kit may be reimbursed by the state.  Mr Berg suggested that this item was tabled until next meeting and that Ms. Morisset will get an exact quote and a list of the items in the kit.  

b. Medical Special Needs Push packs
Ms. Karp explained that the general shelters and the medical special needs shelter were in need of medical supplies and they were not able to get them right away.  The medical push packs would include items that would help to sustain those shelters with basic medical supplies for a few days.  The list distributed to the committee was a suggested list.  Mr. Tietje explained that the medications and any other items that have expirations dates should be taken out.  Ms. Spencer said that some of the items on the list need to be maintained.  Mr. Marsh explained that the county bought of the over the counter medications so they do not need to be in the push packs.  Mr. Riddle asked if the items could be put in the CHEMPACK since the shelf-life doesn’t start until it is opened.  Ms. Schmitz explained that the CHEMPACK was a separate item.  This item was tabled until the next meeting, pending a new list with items that will not expire.  
5. Education & Preparedness Training

a. WebEOC Training 
Ms. Schmitz explained that there was a need for another WebEOC training.  It had come up at the Post-Ike Health Summit that it would be beneficial if all of the shelter managers knew how to work WebEOC.  The price for one class would be $1887.  Mr. Marsh made a motion to approve to have a WebEOC training and Mr. Tietje seconded the motion.  

b.  HazMat Training
Ms. Schmitz explained that Ms. Melissa Stevens from Mills County EMS had asked the CTRAC to put on a HazMat training out there.  The class is $2,500.  Mr. Marsh made a motion to accept this item, and Mr. Fred Gray seconded the motion.
6. Other

a. Cedar Crest Storage Shed
Mr. Chee Chong explained that Cedar Crest Hospital is in need of a storage unit to hold disaster preparedness related items, including all of the items that were purchased by the CTRAC. Ms. Schmitz reminded everyone that this item would first need to be approved by the EPR committee, and then it would go to DSHS to be approved.  Mr. Riddle proposed a motion to buy the storage center, but would first like to see three bids. Mr. Gray seconded the motion.  Mr. Chee Chong will bring three bids to the next EPR committee meeting.
b. Mobile Medical Assets
This item was tabled until the next EPR committee meeting.
V. Regional Exercise w/Fort Hood

A. Hospital Exercise Injects
Mr. Berg explained that Fort Hood does not want to play with the CTRAC region anymore.  The CTRAC will have a smaller exercise that the region will build together.  It is important to make sure that each agency contributes so that it can be beneficial.  Ms. Schmitz explained that the CTRAC could build their own exercise or contract with somebody, but would have to give TEEX the first right of refusal. Mr. Marsh suggested an exercise that simulated a pandemic flu outbreak, or some other incident that required a mass vaccination.  He also suggested simulating a terrorist attack, and that there is a need to develop an exercise subcommittee.  It was decided that this agenda item would be tabled for the next EPR committee meeting.
VI.   Other announcements

A. EPR Meeting Attendance FY08
Mr. Berg explained that the attendance at the committee meeting for FYO8 showed that several agencies did not meet the 75% attendance requirement.  As per the bylaws, any agency that does not meet the required attendance would not be eligible for preparedness funds items and equipment purchased by the CTRAC.  He proposed that this be waived for this year, but it will be enforced for FY09.  He also stated that it would be brought up to the Board of Directors that the bylaws be changed so that agencies only need to attend 60% of the EPR committee meetings.  Ms. Schmitz stressed the fact that they want everyone to be eligible to receive equipment, but there needs to be an attendance requirement.  

B. DSHS State HPP Updates

Ms. Schmitz, Mr. Berg and Mr. Marsh attended the DSHS State meeting.  Ms. Schmitz said that the state is going to put together a patient tracking workgroup to look at a statewide system.  The DSHS State preparedness section has been reorganized.  DSHS has said that region could start putting volunteers into ESAR-VHP.  They cannot be credentialed yet but that feature will be added soon.  

C. Quarterly Report
Ms. Schmitz explained that the quarterly report will be different and hospitals need to turn it in by November 14th, 2008.
D. RAC Preparedness Update:

1. Technical Site Visits
Ms. Schmitz explained that Ms. Karp has been going around to the hospitals conducting OASPR Y6 Technical Site Visits.  Ms. Karp updated the committee that there were only 5 hospitals left to visit, and that the visits have been going well. She thanked everyone that has helped to make these visits successful.
2. County Annex H Meetings
Ms. Karp explained that there were already two Annex H meetings set up, Hamilton County on December 9th, 2008 and Mills County on December 11th, 2008.  She will be in contact with the other counties to set up those dates in the near future.

3. RMOC Compact
Ms. Karp explained that the RMOC now had several signatures on it and was currently being circulated.  Mr. Tietje would like to see how mental health and public health could be tied into the RMOC.

4. Nursing Facility Update
Ms. Karp explained that after Hurricane Ike it seemed imperative to get the Nursing Homes involved in the CTRAC.  Ms. Schmitz and Ms. Karp have been working to see if they could attend a Long-term Care/Nursing Home association meeting to let them know about the CTRAC.  They have put together a survey and will distribute it to the nursing homes as soon as they are able to attend that meeting. 
5. SNS/TIMS/POD Trainings
The CTRAC had been asked by DSHS to set up trainings in the region for SNS, TIMS, and PODs.  Ms. Karp gave a handout that listed the SNS and POD Trainings that will be conducted in the region.  There have been four POD trainings set up, one for each county.  A county-wide SNS training has also been set for February 5th, 2009.  Ms. Karp explained that she would have to contact DSHS in order to set up a TIMS training. 
E. Disaster Behavioral Health PC Update
Mr. Tietje gave the update and explained that on November 13th, 2008 at 12pm, there will be a training on how to work with children in the disaster mental health field.  He also said that the committee is looking into putting on a CISM conference in spring 2009.  
F. Other Items of Interest
Mr. Gerald Richmond, the CTRAC Ham Radio Coordinator, would like to schedule a time to go out to the western part of the region.  
Ms. Schmitz reminded the committee that the CTRAC t-shirts are still being sold for $20.00.
V.
Next Meeting and Adjourn
The next meeting was scheduled for December 10th, 2008 @ 1:15pm. Mr. Gray made a motion to adjourn the meeting, and it was seconded by Mr. Alvarado.  The meeting was adjourned at 3:38pm without incident.

_________________________________

__________________________

Chad Berg, Chair
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