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Members Present  
Fred Gray, Air Evac




Jamie Masey, Coryell Memorial Hospital

DonnaLee Pollack, BCPHD


Eldon Tietje, MHMR
Roy Harmon, Belton FD 



Susie Smith, Richard’s Memorial

Amy Haire, Metroplex


Marilyn Seelke, Richard’s Memorial

Terry Gaskin, Scott &White EMS


Cathy Brem, BCPHD
Angela Rainwater, Lampasas Co. OEM

Teddy Bruski, Coryell CERT

     Mike Ingraham, Central Texas EMS


Wendy Shenkir, S&W FD
    
     Fred Reed, CRDAMC EMS 



Susan Reinders, Milam County OEM

Ron Schutz, Cedar Crest


Priscilla Beauregard, Coryell CERT

Richard Stout, Hamilton EMS


Joan Albers, Coryell CERT
Adam Beard, TFR


Jennifer Henager, Scott & White Hospital

Thomas Pechal, Temple Fire


Theresa Strickler, Mills County OEM

CTRAC Staff

Danielle Lissberger, Executive Director

Danyl Lynn Gillette, EP Planner

Lavon Alls, Administrative Assistant

I. Welcome and Introductions

The meeting was called to order at 1:03pm by Fred Gray.
II. Approval of May 26th, 2010 Minutes
Mr. Mike Ingraham made a motion to accept the minutes for the month of June.  Mr. Ron Schutz seconded the motion.
III. Old Business
A. Monthly Radio Check-in (800mhz/VHF)
Mrs. Danyl Gillette distributed the radio test results for the month of July.  Danyl advised the committee that the radio test took place at the Copperas Cove Fire Department.  She explained the July 20th radio test ran a little late, so the results were not as good as expected.  She also advised that Hamilton County was able to hear the test.   
B. Hospital Radio Systems Information Update
Mrs. Gillette informed the committee she submitted the information to the COG.  Danyl advised the committee that she collected approximately 80% of the hospitals and EMS agencies in the region; and as more responses came in, she would send it out to the COG.  Eldon Tietje informed Danyl that MHMR and Bell County Public Health District were on 800 MHz with a base station.  
C. Regional Disaster Behavioral Health Plan
Mrs. Danielle Lissberger and Eldon Tietje presented the Disaster Behavioral Health Plan to the committee.  Eldon advised the committee that a resource list would be added to the plan; as well as working to get a go-kit.  Eldon made a motion to pass.  Jamie Masey and Mike Ingraham seconded the motion.

D. Call Down List for the RMOC

Danielle Lissberger and Danyl Gillette presented an updated version of the RMOC flow chart.  Danyl explained there was a suggestion to add two positions to the RMOC:  Safety Liaison and PIO.  Danyl also distributed a spreadsheet containing the call down roster for the RMOC.  She advised the committee that the RMOC still needs additional volunteers to fill the positions.  
E. Shelter In Place Definitions

Danyl Gillette and Danielle Lissberger distributed a revised version to the Shelter in Place definitions presented at the last committee meeting. Eldon suggested changing the title to Hospital Shelter in Place Definitions.  The committee agreed. Jennifer Henager made a motion to pass.  Susan Reinders seconded the motion.

IV. New Business
A. OASPR FY11 Letters of Agreement
Danielle Lissberger and Danyl Gillette informed the committee the RAC has begun distributing the FY11 OASPR Letters of Agreement.  Danyl explained she will send out the LOA’s via the mail and e-mail.
B. Strategic Funding Priorities

Danielle Lissberger distributed the FY11 OASPR funding priorities.  The committee looked over the Level 1 and Level 2 Sub-capabilities for the upcoming year.  Danielle explained the items and prices listed are not exact; it is just an estimate for possible purchases for the year.  Danielle also explained we must complete the Level 1 Sub-capabilities before beginning the Level 2 Sub-capabilities.  The committee spoke about the various items; with an emphasis on the Western Shelter.  The committee discussed possible housing and maintenance requirements.  The committee also discussed inquiring about what size trailer would be needed to store the shelter.  Fred suggested contacting the vendor to set up a presentation for the shelter at the next EPR Committee meeting.  
C. Satellite Phones

Danielle Lissberger and Danyl Gillette presented an approximate quote for installation of the satellite phones at each hospital.  The committee began to discuss if there was a need to install the phones; and if there was a need, then each facility should address it.  The committee agreed the cost of installation was extremely high nor is it necessary.  The committee opted to reject the satellite phone installation.  Susan Reinders made the motion.  Mike Ingraham seconded the motion.
Danielle Lissberger and Danyl Gillette presented the quote for the satellite phone minutes.  Danyl explained there were three options available.  The committee looked over the options and agreed the Basic Plan Plus 10, which includes 10 minutes per month at $44.95 monthly:  Totaling $539.40 for all hospitals.  Danyl Gillette also presented the Roadpost Satcom Customer Agreement.  She explained the purpose of the customer agreement would be to have each hospital establish an account with the satellite service provider.  She further explained that the RAC would send in one lump sum check that would be put into a pot.  Each month, the monthly cost of the service would go from the pot to each hospital’s account.  Once the first year is up, then each hospital would be responsible for maintaining the account.  The committee liked the idea.  Danyl will send out an e-mail to each of the hospitals with the customer agreement.  The committee decided to table the item until next month.
D. WebEOC New User Self Registration
Danielle Lissberger and Danyl Gillette informed the committee that the new registration process has begun.  They advised the committee that a New User Self Registration Guide had been e-mailed and that reminder e-mails will be issued on a monthly basis.
E. Medical Special Needs Shelter Planning

Danielle Lissberger advised the committee the RAC is continuing Medical Special Needs Shelter Planning with the Bell County Public Health District, Bell County OEM, and other agencies.  She informed the committee there is a workgroup getting together on a monthly basis.  She also explained some of the planning could also be geared toward the EMTF project.

F. Emergency Medical Task Force
Danielle Lissberger and Richard Stout updated the committee on the progress of the Emergency Medical Task Force.  Richard Stout discussed the Nurse Strike Teams; as well as establishing MOU’s.  Danielle Lissberger informed the committee of the weekly conference calls being held for the EMTF.  Danielle also informed the committee of the job description for the EMTF Coordinator, previously e-mailed to the committee.  She also informed the committee that the RAC is still waiting for the contract amendment from DSHS.  She explained the EMTF Coordinator would not be filled until the contract amendment is made.
G. EMCredential
Danielle Lissberger discussed the status of the ESAR-VHP program from DSHS.  She explained that EMCredential would be used as the credentialing system for ESAR-VHP.  Danielle presented a list of trusted sources used by the EMCredential system.  In addition, Danielle also explained that each region could set up the system the way that fits them best.  She explained that our region can be set up as teams or divisions.  Danielle presented a form explaining the difference between the two.  After discussion, the committee felt that starting with divisions (Hospitals and MRC) would be the best fit for our region.
H. FCC HAM Radio Update
Danyl Gillette distributed the amendment to the FCC’s Commissions Rules regarding Amateur Radio Service Communications.  The change made by the FCC means that amateur radio operators are permitted to transmit messages during disaster preparedness drills, including employees of participating entities.  This was previously not allowed, which presented a road block.
V. Other Announcements, General Discussion, etc.
A. Multi-Communications Workgroup

Mrs. Gillette advised those present that the next Multi-Communications Workgroup Meeting was scheduled for Friday, July 30th at 9:00 a.m.  She extended an invitation for everyone to attend.

B. Mass Fatalities Workgroup
The Mass Fatalities Workgroup was also discussed by Mrs. Gillette, where she presented an invitation for everyone to attend. The upcoming meeting is scheduled for Friday, July 30th at 12:00 p.m., which includes a Mass Fatality Training Broadcast from 12:00-1:15 and then immediately following would be the Mass Fatality Workgroup meeting.
C. Upcoming Trainings/Exercises
Danyl Gillette distributed information on the H-100 Hazmat Awareness class being conducted on September 11th, 2010.  The training will take place in Coryell County at the Gatesville Fire Department.  The class is offered through the Texas Division of Emergency Management.
D. Other Announcements

There was an announcement made that Lavon Alls (Administrative Asst.) would be leaving the RAC at the end of August.
VI.    Next Meeting/Adjourn

The next meeting is scheduled for August 25th, 2010 @ 1:00pm.  The committee will meet in person in Conference Room D8 at the CTCOG Bldg in Belton. The meeting was adjourned without incident.

_________________________________   __________________________

Walter Alvarado, Chair
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