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Emergency Preparedness & Response Committee

Wednesday, June 30th, 2010
1:00pm – 3:00pm

2180 N. Main St., Belton, TX

Room D8
MINUTES

Members Present  
Walter Alvarado, CRDAMC



Chad Berg, City of Killeen, OEM

 Mike Ingraham, CTR EMS



Jeff Mincy, CMH EMS
Fred Gray, Air Evac


Jamie Masey, Coryell Memorial Hospital

Kelly Stowell, S&W


Eldon Tietje, MHMR
Cindy Linck, Scott& White CCH Hospital

Tom Riddle, Metroplex Hospital

Terry Gaskin, Scott &White EMS


Anne Malseed, S&W Santa Fe
Carol Morisset, Scott & White Hospital

Cathy Brem, Bell County Public Health
Connie Kozik, Metroplex


Theresa Strickler, Mills County
Teddy Bruski, Coryell EOC/CERT


Andrew Cottrill, VA

Adam Beard, TFR


Jennifer Henager, Scott & White Hospital

Pam Pierce, King’s Daughters Hospital

Ron Schutz, Cedar Crest
Richard Stout, Hamilton EMS


Susan Reinders, Milam County OEM

Kathy Lones, TFR, TEM



Lonzo Wallace, Jr., TFR, TEM

CTRAC Staff

Danielle Lissberger, Executive Director

Danyl Lynn Gillette, EP Planner

Lavon Alls, Administrative Assistant

I. Welcome and Introductions

The meeting was called to order at 1:02pm by Walter Alvarado, Carl R. Darnall Army Medical Center (CRDAMC).
II. Approval of May 26th, 2010 Minutes
Mr. Teddy Bruski made a motion to accept the minutes for the month of May.  Mrs. Jennifer Henager seconded the motion.
III. Old Business
A. OASPR FY10 Letters of Agreement
Danyl Lynn Gillette informed those present the LOA’s are 99% complete.  She explained that we are waiting on one more that is in the process of being complete.  Mrs. Lissberger explained to the group that the RAC would be sending out the LOA’s for FY11.
B. Monthly Radio Check-in (800mhz/VHF)
Mrs. Gillette distributed the radio test results for the month of June.  The committee discussed the poor results for the June 1st radio test.  Mrs. Gillette explained that she felt that it was due to the time and channel change.  She said that she would continue to work on the issues with the VHF’s and that the next radio test would be conducted at Copperas Cove FD to see about reaching Hamilton county.
C. Hospital Radio Systems Information Update
Mrs. Gillette informed the committee that we are still trying to collect the radio systems information for the COG.  She informed the members that she would send out a reminder with a template to the hospitals and EMS agencies.
D. Satellite Phones

Mrs. Gillette and Mrs. Lissberger advised the committee that all satellite phones have been distributed to the hospitals in the region.  The committee also discussed satellite phone minutes.  The committee discussed speaking to the vendor about purchasing a small amount of minutes (i.e. 100) per phone and in the event of an emergency, having the ability to increase them.  The committee decided to table the issue until the vendor is contacted and a quote is received.

Mrs. Gillette advised the committee that the RAC needs to know if internal installation is possible for the satellite phones at the hospitals.  Walter advised the committee to see if internal installation is possible within two weeks.  Mrs. Gillette will send out a reminder to the hospitals.
IV. New Business
A. WebEOC Revamp
Mrs. Lissberger went through the new WebEOC Registration process with the committee.  She explained to the committee that once the New User Self-registration Guide is complete, we will send it out to the committee.
B. Emergency Medical Task Force
Mrs. Lissberger, Kelly Stowell, and Richard Stout updated the committee on the EMTF and what will be upcoming.  They explained that the CTRAC is taking the lead in the formation of EMTF for the four RAC’s (Austin, Bryan/College Station, Waco, and Central Texas) during the pilot phase. Mr. Richard Stout will be taking the lead for our region and Kelly will assist with creating the Nurse Strike teams.  Kelly spoke about creating a medical workgroup to improve medical response as well as medical special needs.
C. Regional Disaster Behavioral Health 
Mrs. Danielle Lissberger presented the Regional Disaster Behavioral Health Plan.  The committee decided to look over the plan and e-mail Danielle with any revisions that need to be made.
D. Call Down List for the RMOC
Mrs. Lissberger presented the committee with the RMOC position and call down chart for the RMOC.  She explained that to be most effective, the RMOC would need to have three deep for each position.  She asked the committee to look over the positions and asked for volunteers.  Mr. Walter Alvarado offered to assist in the Hospitals Branch.  Mrs. Gillette will send out definitions for each position and an updated call down to the committee. 
E. Work Plan FY11
Danielle Lissberger presented the committee with the finalized Work Plan for FY11.  She explained that she wanted to present it to the committee since it kept going out over e-mails with revisions.  
F. Shelter In Place Definitions
Mrs. Lissberger and Mrs. Gillette presented the Short and Long Term Definitions for Shelter In Place.  They explained that part of the RAC’s deliverables is to create the definitions.  Mrs. Lissberger asked for feedback from the committee.  She asked the group to look over the definitions and to advise her of any revisions that need to be made.  Mrs. Gillette will e-mail out the definitions.
V. Other Announcements, General Discussion, etc.
A. Multi-Communications Workgroup

Mrs. Gillette advised those present that the next Multi-Communications Workgroup Meeting was scheduled for Friday, June 30th at 9:00 a.m.  She extended an invitation for everyone to attend.

B. Mass Fatalities Workgroup
The Mass Fatalities Workgroup was also discussed by Mrs. Gillette, where she presented an invitation for everyone to attend. The upcoming meeting is scheduled for Friday, June 30th at 1:00 p.m.
C. Upcoming Trainings/Exercises
Mr. Walter Alvarado advised the committee that the exercise will be held in December, not November.  He advised the group to get in contact with him if there were any scenarios they would like added.
D. Other Announcements
VI.    Next Meeting/Adjourn

The next meeting is scheduled for June 28th, 2010 @ 1:00pm.  The committee will meet in person in Conference Room D9 at the CTCOG Bldg in Belton. The meeting was adjourned at 2:15 without incident.

_________________________________   __________________________

Walter Alvarado, Chair
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