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      CTRAC – TSA L

Emergency Preparedness & Response Committee

Wednesday, January 27th, 2009

1:00pm – 3:00pm

2180 N. Main St., Belton, TX

Room A1

MINUTES

Members Present
Teri Zacharias, Rollins Brook Comm. Hospital
Chad Berg, City of Killeen OEM
Barbara McNiel, Richards Memorial Hospital
Mark Kurtz, Killeen FD/EMS
Melissa Vriseno, Scott & White CCH Hospital
Laurie Clements, CRDAMC EMS
Jennifer Henager, Scott & White Hospital

Fred Gray, Lifestar/Air Evac

Debbie Martin, Hamilton General Hospital

Donna Jackson, Metroplex Hospital

Cindy Linde, Scott& White CCH Hospital

Sharah Ellis, Metroplex Hospital
DonnaLee Pollack, Bell County Public Health
Julie Spencer, Scott & White Hospital

Chris Spencer, Coryell Memorial Hospital

Troy Bass, Capital Ambulance
Susie Smith, Richards Memorial Hospital

Susan Reinders, Milam County OEM
Angela Rainwater, Lampasas County OEM

Joan Albers, CERT
Carol Morisset, Scott & White Hospital

Priscilla Beauregard, CERT/MRC
Teddy Bruski, CERT/MRC



James Bernardo, CRDAMC
Terry Valentino, Scott & White Hospital

Tom Riddle, Metroplex Hospital
Cathy Brem, Bell County Public Health

Pam Pierce, King’s Daughters Hospital
Katie Karl, Central Texas Hospital


Bruce Pritchard, Belton FD
Glenn Gallenstein, Harker Heights FD

James Piper, Copperas Cove Fire Dept.

Richard Stout, Hamilton EMS
Guests Present

None

CTRAC Staff

Danielle Lissberger, ED



Jim Evans, EP Planner

I. Welcome and Introductions

The meeting was called to order at 1:05pm by Chad Berg, City of Killeen OEM; EPR Members and CTRAC Employees introduced themselves.

II. Approval of November 18th, 2009 Minutes
The November 18th, 2009 minutes were reviewed by the group. Mr. Tom Riddle made a motion to approve the minutes and Mrs. Jennifer Henager seconded the motion. The minutes were approved by the group.
III. Old Business
A. OASPR FY10 Letters of Agreement
Jim Evans read aloud the Letters of Agreement (for Hospitals and OEMs) that have not been received by CTRAC. Jim will re-send the LOA Document via email to the entities that need to turn them in and asked that they be returned as soon as feasibly possible.
B. Replacement PPE Requests
Jim Evans informed those present of the status of the Replacement PPE Requests. Clarification is needed for the following hospitals for their PPE Requests: King’s Daughters Hospital, Rollins Brook Community Hospital, and Central Texas Hospital. Those hospitals will be contacted to have the issue resolved and proceed with the bid.
C. Updating Hospital EOC Contact Personnel
Jim Evans requested that hospitals and EMS agencies continue to provide their updated contact information via email if they have not already done so. The Excel template will also be re-sent to via email (The contact information update is due to the findings of the Ft. Hood After Action Review on Tuesday, November 17, 2009.

D. Monthly Radio Check-in (800mhz / VHF)

Jim Evans informed those present that the Monthly Radio Check-in will now be semi-monthly and include all hospitals within TSA-L. The next radio test will be scheduled for February 2, 2010 at 9:00am (after the EPR Meeting the radio test was moved back a week, the new test date is February 9, 2010 at 10:00am).
IV. New Business
A. HPP Program Contractual Update.
Mrs. Danielle Lissberger presented a document from the January Hospital Preparedness Program (HPP) Meeting that highlights the money provided to CTRAC and other RACs. Information on the PHEP funding of $15,000 was discussed and the proposal to upgrade the Bell County Communications Center’s wireless capabilities (which contains the Regional Medical Operations Center (RMOC)) was presented to the members present and unanimously approved.
B. 2010 WebEOC User Conference
Chad Berg discussed the upcoming WebEOC User Conference and briefly explained what it will entail. It was presented to the members that Bill Blowers and an employee from Killeen’s IT Dept. (who house and maintain the regions WebEOC System) attend and have their conference fees, airfare, hotel, meal, etc. paid for with money set aside by CTRAC. The motion was approved by Richard Stout and seconded by Jennifer Henager.
C. External Lighting
Jim Evans indicated that Milam County OEM is requesting external lighting for their Decon. Trailer and presented a quote from Grainger, Inc. After discussing, this issue will be tabled until the February Meeting and additional bids will be obtained for the external lighting request.
D. Disaster Ventilator Distribution
Jim Evans reminded the members present that Disaster Ventilator Training will be conducted at 2:00pm after the EPR Meeting in the CTCOG Building, Room A1. A handout for the Disaster Ventilator Distribution was provided and Danielle Lissberger asked the hospitals present if any qould be willing to store the two extra ventilators as a regional asset. Rollins Brook Community Hospital and Hamilton General Hospital agreed to store one ventilator each.
V.  Other Announcements, General Discussion, etc.
A. Multi-Communications & Mass Fatalities Workgroup Update
· Jim Evans discussed the Multi-Communications Workgroup’s purpose and presented an invitation for everyone to attend was presented. The upcoming meeting is scheduled for Friday, February 26th at 1:00pm.

· The Mass Fatalities Workgroup was also discussed and presented an invitation for everyone to attend. The upcoming meeting is scheduled for Monday, February 22nd at 2:00pm.
B. Upcoming Trainings/Exercises
· MERC Training

Jim Evans asked everyone to refer to their handout with all the trainings and indicated that training is available for all individuals/organizations that would like to receive it.
· Decon Training
Jim Evans asked everyone to refer to their handout with all the trainings and indicated that training is available for all individuals/organizations that would like to receive it.

· HAM Radio Training

Jim Evans indicated that he was working with the Salvation Army and will provide training dates once they have been received.

· May 2010 Full-Scale Exercise

Jim Evans asked everyone to refer to their handout with all the trainings and reference the upcoming Full Scale Exercise with Fort Hood. Hospitals were asked to participate if possible and let Jim Evans know in two weeks if they will participate.
C. Other Announcements
· Jim Evans indicated that only five hospitals have scheduled their technical site visits. The available dates will be re-sent via email.
VI.    Next Meeting/Adjourn

The next meeting is scheduled for February 17th, 2010 @ 1:00pm.  The committee will meet in person in Conference Room A at the CTCOG Bldg in Belton. The meeting was adjourned at 1:44pm without incident.

_________________________________   __________________________

Walter Alvarado, Chair
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