	 
	NAME
	AGENCY/DEPARTMENT
	 

	Attendance
	James Myers
Terry Valentino
Richard Stout
Anita Paniagua
J Hernandez
Lori Wick
Stacey Bain
Kathy Kepler
Gerald Slaton
Michael Craun
Susan Burchfield
	Life Star 2 - Killeen
S&W
Hamilton EMS
CRDAMC
CRDAMC EMS
S&W
Hamilton General Hospital
Rollinsbrook Community Hospital
S&W
S&W
S&W
	



	TOPIC
	FINDINGS/DESCRIPTION
	ACTION
	STATUS

	Call To Order
	Terry called the meeting to order at 1100.
Terry introduced Dr. Craun.  Group introductions followed.
Dr. Craun gave an overview of his background and involvement in development of systems.  Would like to have Quarterly Hospital QI meetings held at night to facilitate participation.  Suggested six Regional Indicators.  Discussion followed.  
Destination Policy -- Main goal of system plan is to get patients where they should be.  Look at where patients are going and why.  Goal - work up the patient and move on. 
S&W has implemented change -- all trauma transfer phone calls will be directed to the Trauma Attending. 
	NA
	NA

	Minutes
	Minutes for the June 27, 2007 meeting were approved as submitted.
	NA
	NA

	PALS Course
	Dr. Wick gave overview of the concerns that have surfaced regarding the PALS courses scheduled at S&W.  Currently, four slots are held in each course for RAC participants.  There have been coordination issues.  The goal is to provide quality education and improve pediatric care throughout the area.  
Discussion followed:
* Release August slots (next fiscal year - need budget approval)
* Participants must be named minimum 3 weeks before class
* Book and CD provided for all participants
* Jerry has agreed to coordinate RAC education
	NA
	NA

	Trauma System Plan
	Terry shared overview of his meeting with DSHS:
* Has been given direction for completion
* Injury Prevention Committee submitted component
	On-going
	On-going

	Adjourned
	Meeting was adjourned at 1150.
	NA
	NA


