	

	After Action Reporting
Packet includes:
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· After Action Report Form
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*Please submit form to the RAC at (254) 770-2382 or planner@tsa-l.com. 
	HSSEP Exercise Definitions

	
	
	

	
	
	

	Drill
	
	A drill, a type of operations-based exercise, is a coordinated, supervised activity usually employed to test a single specific operation or function in a single agency. Drills are commonly used to provide training on new equipment, develop or test new policies or procedures, or practice and maintain current skills. 

	Tabletop Exercise
	TTX
	TTXs are intended to stimulate discussion of various issues regarding a hypothetical situation. They can be used to assess plans, policies, and procedures or to assess types of systems needed to guide the prevention of, response to, or recovery from a defined incident. During a TTX, senior staff, elected or appointed officials, or other key personnel meet in an informal setting to discuss simulated situations. TTXs are typically aimed at facilitating understanding of concepts, identifying strengths and shortfalls, and/or achieving a change in attitude. Participants are encouraged to discuss issues in depth and develop decisions through slow-paced problem-solving rather than the rapid, spontaneous decision-making that occurs under actual or simulated emergency conditions. TTXs can be breakout (i.e., groups split into functional areas) or plenary (i.e., one large group). 

	Functional Exercise
	FE
	An FE is a single or multi-agency activity designed to evaluate capabilities and multiple functions using a simulated response. An FE is typically used to: evaluate the management of Emergency Operations Centers (EOCs), command posts, and headquarters; and assess the adequacy of response plans and resources. Characteristics of an FE include simulated deployment of resources and personnel, rapid problem solving, and a highly stressful environment. 

	Full-Scale Exercise
	FSE
	An FSE is a multi-agency, multi-jurisdictional activity involving actual deployment of resources in a coordinated response as if a real incident had occurred. An FSE tests many components of one or more capabilities within emergency response and recovery, and is typically used to assess plans and procedures under crisis conditions, and assess coordinated response under crisis conditions. Characteristics of a FSE include mobilized units, personnel, and equipment; stressful, a realistic environment, and scripted exercise scenarios. 
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After Action Report
Hospital/Agency Name:_____________________________

Person Completing Form:________________________________________

Date of Exercise:__________________________

*Please see definitions for clarification on the different exercise levels.

Level of Exercise (Please check):

Tabletop   

Drill   

Functional   

Full Scale   
Real Life Event
Capabilities Tested (Please check all that apply):

	Interoperable Communications
	

	Memorandums of Understanding (MOU’s)
	

	Fatality Management
	

	Medical Evacuation/Shelter in Place
	

	Tracking of reporting bed availability
	

	Other (Please specify below):
	


__________________________________

Signature:_________________________ Date__________________

*Please submit to the RAC within 60 days of exercise.  You may fax form to (254) 770-2382 or e-mail to planner@tsa-l.com.

**Please be sure to keep a copy of your After Action Report for your records.
