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Hospital Care & Management Committee

Meeting Minutes
Wednesday, September 24th, 2008  

Conference Room B, Central Texas Council of Governments
Members Present
Terry Valentino, Scott & White Hospital

   
Brittney Misercola, PHI STAT Air

Gerald Slaton, Scott & White Hospital

Kelly Stowell, KDH

Malae Lucas, Metroplex

Charlotte Resto- Manfas, Scott and White Hospital
Guests Present
None
CTRAC Staff
Danielle Schmitz, Exec. Director
Lauren Karp, Training Coordinator

I. 
Welcome and Introductions
The meeting was called to order at 10:45 am by Terry Valentino, Hospital Care & Management Committee Chairperson. 
Approval of January 2008 Minutes 
Gerald Slaton motioned to accept the August 2008 minutes as written, seconded by Brittney Misercola.
II. Old Business:
Follow-up letter:
As a follow-up to last months discussion about patient follow-up letters, Gerald Slaton reviewed the current procedure for requesting trauma patient follow-up reports from S&W and passed out a S&W guideline for requesting patient follow-up letters.  Terry asked Danielle to distribute to our region and surrounding regions.
AED’s:
With the remaining HC&M funds, 7 AED’s were purchased for distribution to participating hospitals.  It was decided that all the TSA-L hospitals will receive an AED with the exception of S&W, VA and Coryell Memorial.  Sam Rainey from Coryell has asked that we purchase an AED trainer for them with this years funding.  Discussion from the HC&M committee members approved of the purchase.
Vice-Chair vacancy:
Terry stated that the vice-chair vacancy for the HC&M committee still exists.  Terry stated that as he assumes additional responsibilities at S&W he will soon need someone to chair the HC&M committee and also elect a vice-chair.
III. New Business
Terry brought 4 copies of the Safe Riders Videos that Susan Burchfield had transferred to DVD.  Those that hand out car seats are welcome to take a copy.  Terry also stated that S&W has hired a new Injury Prevention Coordinator that is grant funded by TxDot and will be focusing on car seat safety for Bell County.  She will be participating on the CTRAC Injury Prevention Committee.
TNCC
S&W hosted TNCC September 11th & 12th.  CTRAC HC&M committee will reimburse 2 participants from Metroplex and 2 participants from Hamilton. Awaiting documentation so it can be turned into Danielle for reimbursement to the 2 facilities.
TraumaBase WebEx Presentation:

Terry stated that he would like to schedule a brief WebEx in-service for the next meeting allowing CDM to talk about their regional registry program.  Terry stated that it would be difficult to fund such a project strictly from state grant money but maybe we can find some other grant money to purchase the system if there is an interest. 
ABLS Course
Had one person from S&W attend the course in Dallas which was held in September.  Committee agreed to reimburse the individual that attending.  There is another ABLS course coming up in San Antonio in February.  If any facilities have people that are interested in attending please let Terry know.  Also, apparently there is a ABLS local instructor that is willing to do some burn education for our region. Terry will follow-up on who this individual is.

Other Interest:

· Terry thanked Kelly and her staff for assisting at the special needs shelter; Danielle and Lauren for their excellent work at the RMOC and Sonya with helping out in the Killeen area.
· EMTrack: Brittney asked were we are at with EMTrack.  Danielle stated that EMTrack is giving a presentation on Oct 29th at the EPA meeting and then Oct 30th there will be a train the trainer. Discussion about is it used for daily purpose or for just in the event of disasters.  More discussion on this at the EPA meeting on the 29th.

· Danielle talked with Dennis Baker about Evacutracker and that we need to purchase it.  Danielle also mentioned we had some WebEOC issues during the hurricane.  Seems that the system got overloaded and the main serves and that the main serves for WebEOC are located in Houston.  We will be buying additional memory to put on our system but not much we can do about the Houston server.

IV.
Stoke Overview
Charlotte Resto-Mafnas briefly discussed:
· Recently went to Stroke training program in Dallas.
· Need to look at Stroke EMS education for our region.

· Currently working with ED, Neurology, and Neurosurgery to develop S&W Stroke Guidelines. 

· Many of the issues that were seen with the Trauma System years ago we are seeing with the Stroke System at our facility.

· Actively working on meeting all the JACHO Primary Accreditation Criteria.


V.
Next Meeting and Adjourn
The next meeting will be held October 29th from 10:30-11:30 at the COG office building in Belton. The meeting adjourned at 11:50 am. 
_________________________________

__________________________
Terry Valentino, Chair
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