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Hospital Care & Management Committee

Meeting Minutes
Wednesday, April 29th, 2009  

Conference Call
Members Present
Terry Valentino, Scott & White Hospital

Gerald Slaton, Scot & White Hospital
   
Brittney Misercola, PHI STAT Air

Anita Paniagua, CRDAMC

Tricia Radenz, RBMH 
Beverly Fulton  CRDAMC
Guests Present
None
CTRAC Staff
Danielle Schmitz, Exec. Director
Lauren Karp, Preparedness Planner/Training Coordinator

I. 
Welcome and Introductions
The meeting was called to order at 10:30 am by Terry Valentino, Hospital Care & Management Committee Chairperson. 
Anita Paniagua motioned to accept the February 2009 minutes as written. Seconded by Tricia Randenz.
II. Old Business:
Trauma Program Needs Assessment:
Terry stated that he received one needs assessment to date from CRDAMC.  The document will be distributed to the committee members again with a two week deadline for completion.  Terry will collect the responses following that for presentation at the May HC&M meeting.  All agreed this was an acceptable plan.
Trauma Registry Summit:
8 members of CTRAC attended the conference.  Overall comments about the summit were positive.  An after action review of the summit took place last week to discuss plans for next year and ways to improve the summit.  TETAF plans to make this a yearly event.
III. New Business
Remaining HC&M Funds:


We still have over $10,000 in the HC&M budget.  Terry stated that Sam from Coryell has asked for funds to send some nurses to a TNCC if available.  Terry also suggested that we support reimbursement for those wanting to attend the Seton Trauma Conference being held in Austin in June.  Danielle make the suggestion that with the remain funds we look at last years needs assessment and see if there are items we can purchase with any remaining funds.  Committee agreed that all the suggestions were appropriate and supported the expenditure of the funds on suggested items.  Any additional suggestions need to be forwarded to Terry ASAP.


Committee Needs Assessment

Terry stated that the annual needs assessments for this upcoming year will be done by the committees instead of individual agencies/facilities.  Danielle is looking at an end of July timeframe to receive the needs assessment back.  Danielle will be sending this document out to committee members and we will have it on the May HC&M agenda to discuss.

Vice Chair:


We still do not have Vice Chair for the HC&M committee.  Terry stated that this will be the last year he fills the role as the chair of this committee.  Due to additional work obligations, Terry will no longer be able to chair the committee once his term is up.  Everyone needs to consider future plans and try to get additional people involved in the committee. 
V.
Next Meeting and Adjourn
The next meeting will be on May 27th, 2009 at the CTCOG building.  Meeting adjourned at 1115.
_________________________________

__________________________
Terry Valentino, Chair
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