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Hospital Care & Management Committee

Meeting Minutes
Wednesday, March 25th, 2009  

Conference Call
Members Present
Terry Valentino, Scott & White Hospital

Gerald Slaton, Scot & White Hospital
   
Brittney Misercola, PHI STAT Air

Sonya Ochoa, Metroplex Hospital

Anita Paniagua, CRDAMC

Tricia Radenz, RBMH 
Ernie Glenn, Richards Memorial

Tammy ? , Richards Memorial

Guests Present
None
CTRAC Staff
Danielle Schmitz, Exec. Director
I. 
Welcome and Introductions
The meeting was called to order at 10:30 am by Terry Valentino, Hospital Care & Management Committee Chairperson. 
Anita Paniagua motioned to accept the February 2009 minutes as written with one change from the word “stoke” to “stroke”.  Change accepted and seconded by Gerald Slaton.
II. Old Business:
Trauma Program Needs Assessment:
Terry discussed the concept and development of the needs assessment document with committee members.  Terry reviewed the document and asked for any suggestions for changes.  Committee members agreed that this would be a useful tool to assess hospital trauma program needs.  One suggestion was made to include equipment needs for facilities.  No other suggestions from committee members.  Terry will make that one change and send out to hospital trauma coordinators.  Request to have the document completed and submitted back to Terry before the next meeting in April.
Trauma Coordinator Exchange Program:
Terry commented that nothing has been done to move forward with the development of this program.  Terry stated that it would be nice to make this a “formal” process.  Tricia volunteered to assist Terry and Sonya with the development of this process.  
III. New Business
Trauma Registry Summit:
Terry stated that to date there has been 7 RAC members that have voiced interest in attending the trauma registry summit in Dallas.  Terry made the suggestion that the HC&M committee pays the registration fee for any RAC member that would like to attend seeing that there is still over $10,000 in the HC&M budget.  Committee members agreed.  
TNCC:

S&W held a TNCC course in February.  Our budge allows for reimbursement up to 4 spots for that course.  2 participants for Hamilton, 1 from RBMH and 1 from Metroplex will be reimbursed.  Course participates need to summit receipt and certificate to Danielle to get reimbursed for class.
Remaining HC&M Funds:


We still have over $10,000 in the HC&M budget.  Following the registry summit there still will be a large sum of money left so committee members need to start thinking about how we need to spend the remaining funds.

Committee Responsibilities:


Terry reminded committee members that we are responsible for our own work generated within the committee.  We need to use caution when asking Danielle or Lauren to work on committee projects so that they don’t take time out of there busy day working on our projects.  Danielle and Lauren are always willing to assist but the committee needs to be responsible for the development and implementation of its projects. Terry said that he was going to bring this up tonight at the BOD meeting as a reminder to all committee chairs.  
V.
Next Meeting and Adjourn
The next meeting will be a conference call on April 29th, 2009.  Meeting adjourned at 1110.
_________________________________

__________________________
Terry Valentino, Chair
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