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Hospital Care & Management Committee

Meeting Minutes
Wednesday, February 18th, 2009  

Conference Room B, Central Texas Council of Governments
Members Present
Terry Valentino, Scott & White Hospital

Gerald Slaton, Scot & White Hospital
   
Brittney Misercola, PHI STAT Air

Sonya Ochoa, Metroplex Hospital

James Myers, LifeStar

Anita Paniagua, CRDAMC

Becky Musgrove, Hamilton General Hospital

Tricia Radenz, RBMH 
Barbara McNeil, Richards Memorial

Ernie Glenn, Richards Memorial

Guests Present
None
CTRAC Staff
Danielle Schmitz, Exec. Director
Lauren Karp, Training Coordinator

I. 
Welcome and Introductions
The meeting was called to order at 10:30 am by Terry Valentino, Hospital Care & Management Committee Chairperson. 
Approval of October 2008 Minutes 
Gerald Slaton motioned to accept the October 2008 minutes as written with one change from the word “stoke” to “stroke”.  Change accepted and seconded by Brittney Misercola.
II. Old Business:
Uncompensated Trauma Care Application:
Due March 17th; must be postmarked by that date.  If you have not received the application yet it can be found on the DSHS website.  Let Terry know if you have any question regarding the application.
TETAR Meeting:
A two day trauma registry summit has been put together by TETAF and will be held in Dallas April 20th and 21st.  Registration fee will be $300.00 for non-TETAF members and $275.00 for TETAF members.  The agenda for the summit is currently being finalized.  Discussion on spending some of the HC&M money on sending those interested to the conference.  Suggested that we send up to 10 members; at least 1 from each facility if interested.  Committee agreed this was a good idea. Terry will send out email and gather a list of those interested in attending and put it on the agenda for March to decide who we send.  
III. New Business
Trauma Program Needs Assessment:
Terry stated he is designing a Trauma Program Needs Assessment that will help us determine who needed help with certain aspects of their programs.  Terry will send out a draft of the document prior to the next meeting so we can discuss it during the March meeting.

Exchange Program:

Terry stated he was still interested in implement the Trauma Coordinator Exchange Program but will need some assistance developing a process.  Committee members stared they were interested and will be happy to participate in the program.  Terry will be contacting committee members to help implement the program.

MAB Overview:


January MAB meeting held at Metroplex Hospital.  Metroplex did a great job hosting and the meeting was well attended with great discussion.  2 cases were presented; one by PHI & Scott and White and one from CRDAMC.  There was also discussion by Dr. Craun about EMS services transporting patients with GCS of 13 or less directly to the Level 1 trauma center if transport time is within 30 minutes by Air or Ground.  Brittney is going to put on EMSOC agenda.  S&W will be collecting data on this and hopes of presenting data to the MAB Committee at the July meeting.

CTRAC Trauma Symposium:


Terry thanked all that participated in the planning of the conference and felt that it was a success.  Approximately $1,200 was made to deposit in our unrestricted funds.  Terry and Anita reviewed the evaluation and for the most part they were all positive.  We will plan on making this a yearly event.


Quarterly meetings:


Terry suggested that we go to a quarterly meeting schedule since we often times don’t have much business to attend to.  Some of the committee members were concerned that we would not be able to get much accomplished with quarterly meeting so the suggestion was made by Gerald Slaton to have face to face meetings every quarter then conference calls monthly.  Committee members though that was a great idea and suggested that we move to that format and see if it works.  The PI Committee will also follow the same format so we will keep the meeting times the same.
IV. Acute Care Meeting Overview:
Charlotte Resto-Mafnas was at a stroke conference and unable to report.  Terry gave a quick update on the Acute Care meeting held at Metroplex in January.  The prime discussion points were:
· Easier access to Scott and White for Stroke patients

· Designation of stoke centers starting with the smaller hospitals

· Increase our stroke education

In regards to STEMI discussions:
· Finalizing the regional STEMI plan

Next meeting will be held April 15th, 2009 at TBD from 1700-1830 prior to the MAB meeting.

V.
Next Meeting and Adjourn
The next meeting will be a conference call on March 25th, 2009.  Terry will work with Danielle to set up the conference call.  Meeting adjourned at 1130.
_________________________________

__________________________
Terry Valentino, Chair
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