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Hospital Care & Management Committee

Meeting Minutes
Wednesday, January 30, 2008  

Conference Room B, Central Texas Council of Governments
Members Present
Kelly Stowell, King’s Daughters Hospital
            Anita Paniagua, CRDAMC
Terry Valentino, Scott & White. Hospital

Nancy Floyd, Scott & White Hospital
Brittney Misercola, PHI STAT Air


Stacey Bain, Hamilton General Hospital
Tammy Lebkowsky, Metroplex Hospital

James Myers, LifeStar/AirEvac

Aileen Thompson, LifeStar/AirEvac


Gerald Slaton, Scott & White Hospital

Samantha Wilder, Scott & White Hospital

Nancy Floyd, Scott & White Hospital

Guests Present
None
CTRAC Staff
Danielle Schmitz, Exec. Director
I. 
Welcome and Introductions
The meeting was called to order at 11:00 am by Mr. Terry Valentino, Hospital Care & Management Committee Chairperson. The Hospital Care & Management members introduced themselves. 
II. Approval of November & December, 2007 Minutes 
Ms. Tammy Lebkowsky motioned to accept the November and December minutes. Mr. Gerald Slaton seconded the motion. The meeting minutes were approved by the group.
III. Old Business
TNCC Course budget

Ms. Kathy Kepler was not in attendance to discuss the agenda item. Mr. Valentino and Mr. Slaton mentioned the RAC will need to budget for TNCC courses next year, and possibly look at sponsoring some classes as a region. Many hospitals still have personnel that need this course.
Pediatric Protocols/documentation
Ms. Brittney Misercola and Ms. Danielle Schmitz informed the group the Department of State Health Services is requiring the RAC to handout State pediatric guidance that requires documentation that all RAC members have received this guidance. This document will be distributed at the next General Assembly meeting in February. The
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guidance includes required action items that must be met by each RAC region in the State of Texas. 
IV. New Business
Transfer Follow-up Procedure

Mr. Slaton reviewed the transfer follow-up procedure utilized by Scott & White Hospital. Handouts were distributed to the group and a discussion ensued regarding different methods used by hospitals within the region. Mr. Slaton offered assistance to the TSA-L hospitals that requested it.
PI Tools
The group discussed current PI tools in place used by hospitals in the region. Ms. Paniagua reminded the group that certain criteria have been identified by the PI Committee to review for EMS & Hospitals within TSA-L. The group discussed the possibility of standardized PI tracking within the region and looked through handouts with examples of PI report forms provided by a few hospitals.
V. Reports Out of RAC Transfers (1st Quarter)

The group tabled this agenda item since Ms. Kepler was not in attendance to discuss the reports she received.
VI. Other Announcements, Comments, etc.
Mr. Valentino reminded the group the 3588 Uncompensated Care funds provided by DSHS application deadline had passed. Several hospitals in TSA-L submitted applications to receive these dollars. These funds are available every year to designated trauma facilities within the State of Texas. 
The group also discussed the possibility of setting up a ‘Trauma Coordinator Exchange Program’ where hospitals could visit one another’s facility and share knowledge, information and best practices utilized by their facility’s trauma program. 

Mr. Valentino and Mr. Slaton also noted the Scott & White’s M&M sessions would be open to Hospital Care & Management members to coordinate data sharing and awareness among the regional acute care facilities.
VII.
Next Meeting and Adjourn
The next meeting will be held February 27th at the COG office building in Belton. The meeting adjourned at 12:05 pm without incident.  
_________________________________

__________________________
Terry Valentino, Chair
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