Central Texas Regional Advisory Council

Hospital Care & Management Committee

Minutes

December 19, 2008

Members Present

Sam Rainey
Coryell Memorial Hospital

Terry Valentino
Scott & White

Jerry Slaton
Scott & White

Tammy Lebkowsky
Metroplex

Kathy Kepler
RBCH

Stacy Bain
Hamilton General Hospital

Anita Paniagua
CRDAMC

Kelly Stowall
Kings Daughter’s Hospital

Brittney Misercola
PHI – Stat Air
Danielle Schmitz
CTRAC

Meeting called to order by Sam Rainey at 11:10.

	TOPIC
	DISCUSSION
	ACTION
	SUSPENSE DATE

	November minutes
	No discussion
	Deferred to next meeting
	January 30, 2008

	Budget


	· Sam presented the budget breakdown of   educational opportunities for compliant hospitals (see attached). Lengthy discussion regarding TNCC, which is required by hospitals for designation, and scarcity of local courses.

· Danielle informed group of amount of money left in ACLS/PALS budget. Discussion regarding how to ensure both HC&M and EMSOC have equal access to funds. Kathy asked if some of the money can be used to reimburse physicians for ATLS.  Danielle said that if approved by HC&M, it would have to be approved by EMSOC also. Brittney suggested that the remaining funds be divided equally between the 2 groups so that the funds may be utilized as needed for each committee.
	· Kathy to look at setting up a RAC sponsored course. Will present at next meeting.
· Budget accepted

· Motion to divide remaining funds approved
	January 30, 2008

Immediately
Immediately



	Chair/Vice Chair

	· Joe Walker is on extended leave and unable to fulfill the duties as committee Chair. Discussion regarding the commitment in time that is required to assume duties as Chair and providing direction to committee.

	· Group approved Terry Valentino as Chair and Kathy Kepler as Vice Chair.
	Immediately

	Pediatric Protocols
	· Brittney presented information on pediatric requirements and protocols for the RAC, both hospital and EMS.  Discussion ensued regarding a joint meeting between HC&M and EMSOC to develop these protocols. Brittney reported that the BOD wants a Task Force formed for the development of regional protocols. Drs. Wick and Hardy, pediatric Intensivists at S&W, are interested in being a part of any group that is developing pediatric protocols. Other pediatric physicians will be invited to attend these meetings, also.
· Kathy stated that, prior to dissolution, the Pediatric Committee had worked on the GETAC Pediatric Outcomes Measurement tool.
	· Joint meeting to be planned. Terry will contact Drs. Wick & Hardy about attending the joint meeting. Other specialists to be included – notify by letter?
· Kathy will bring documents from Pediatric Committee
	January 30, 2008

January 30, 2008



	Out of RAC Transfers


	· The committee will be looking at out of RAC trauma transfers on a quarterly basis.
· Data should be available for the first quarter of FY08
	· Kathy will send out a form for each hospital to fill in their data. It will be broken down between pediatric and adult.

· Report data by next meeting
	January 1, 2008

January 15, 2008



	Next Meeting Agenda Items
	· Everyone should bring PI forms, tools, etc. to next meeting. If electronic, send to Kathy –  she will burn CDs for everyone

· Jerry to present Transfer Follow up protocol

· Send suggestions for Agenda items to Terry or Kathy for inclusion
	· Send electronic forms to Kathy

· Jerry will provide copies
· Send suggestions prior to meeting
	January 15, 2008

January 30, 2008

January 15, 2008


Meeting was adjourned at 11:45.

Next meeting: January 30, 2008 at the COG.

Respectfully submitted,

Terry Valentino, RN, EMT-P

Chair

HC& M Committee                                                                                                                                                                                                                                                              1
Mintues12_19_07                                                                                                                                                                                                                                                        

