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Hospital Care and Management Committee
Meeting Minutes 
26 May 2010
10:30 am

Members Present




CTRAC Staff Present
Kelly Stowell, Scott & White Hospital

Danielle Lissberger, Exec. Director

Connie Kozik, Metroplex 



Lavon Alls, Admin. Assistant
Samela Rainey, Coryell Memoral Hospital


Gerald Slaton, Scott & White Hospital

Anita Paniaqua, CRDAMC

Brittany Misercola, PHI Stat Air

Marilyn Seelke, Richards Memorial Hospital

Susie Smith, Richards Memorial Hospital
Cory Davis, Killeen Fire & EMS


I. Welcome and Introductions
The meeting was called to order at 10:30 am by Kelly Stowell, Hospital Care & Management Committee Chair.

II. Approval of Minutes
The April 2010 minutes were reviewed.  A motion was made by Anita Paniaqua to remove her name from members present; she was not in attendance.  There was a motion from Gerald Slaton to accept the amended minutes.  It was seconded by Connie Kozik.  Motion carried.
III. Old Business
a. Committee Vice Chair Position:   A motion to nominate Connie Kozik as Committee Vice Chair was made by Gerald Slaton and seconded by Susie Smith.  Motion carried.  Connie Kozik accepted the nomination.  

b. Head Trauma Guidelines:  The committee concluded that the development of these guidelines is better suited to the Medical Advisory Board.  Kelly gave an update on the cost of prothrombin complex concentrate and it’s effectiveness in improving patient outcomes.  This medicince the the only barrier to compliance with protocol for many agencies.  Kelly asked that representatives  check to see if their hospitals stock the drug and if not, would they be able to.
c. Remaining HC&M funds:  $5869.16

d. New Trauma Coordinator assistance:  A visit to Metroplex is scheduled for 5/25/2010.  Hamilton site visit date and time is TBD.  Connie Kozik has made herself available to attend hospital site visits.  
New Business

a. GETAC / TTCF Update
· State Trauma Registry:  The state has stated that they will have a vendor selected by September 1, 2010.  

· Uncompensated Care Fund:  $5 million will be cut from the hospital portion.  Talking points on the Driver Responsibility Program are being developed by TTAF.  

· ACS State Trauma System Review:  Danielle went over the top 10 recommendations released by the ACS after their state-wide trauma system review at GETAC.  A more detailed list of recommendations will be released within the coming months.  

· Stroke Support Center Designation:  TTAF has been approved to designate stroke  centers starting in September.  Fees associated with designation will the the same as trauma center designation.  The Texas Dept. of Rural Affairs provides funds for critical access hospitals to seek designations.  

IV. Other Announcements, Comments, Discussion
Danielle informed the committee that the issue of Freestanding Emergency Medical Centers was discussed at GETAC.  The committee agreed that an invitation to attend the HC&M committee meeting should be extended to representatives at such facilities in our region.  Lavon Alls, Admin. Assistant, was tasked with drafting an invitation and compiling a contact list of facilities in our area.  

Next Meeting and Adjournment

The next meeting will be held 30 June  2010 at 10:30 am via conference call .  The meeting adjourned at 10:50 am without incident.
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