General Assembly
26 September 2007

Fred Gray call to order at 1300 hours

· 23 members in attendance (quorum)

· See sign in sheet for attending membership

1. Joe Dorn spoke to the group about Ham radio Ops in the area

· He requested hospital contacts for institutional operators

· New Email address for Joe JBDash@clearwire.net
· Budget request has been made for Hamilton county 

· Amateur Radio class completed

· 11 people successfully completed the course 
· Next class to begin on October 8th 

· 8 sessions over 4 weeks

· Cost is $27.00 for the book and $14.00 for the test

· Need a minimum of 10 to set the class max of 15 to attend 

2. A representative from TEEX Greg LaMay came to speak.

· See class handouts for details

· Spoke about the Rural Frontier Education Grant

· Stacey Alley and Danielle Schmitz will determine whether the RAC is eligible to apply for this grant for upcoming educational opportunities.

3. Minutes from last General Assembly approved

· Gary Young 1st ,Richard Stout 2nd, Motioned carried unanimous

4. Kathy Kepler has turned in her official resignation as the Treasurer of the CTRAC

· Special thanks for all her hard work

      5.  Treasurer Vacancy

·  By laws state the chair will appoint an interim treasurer.  The nominations for treasurer will begin immediately. Anyone interested in this position please contact Fred Gray immediately.  This person will remain in office until the next election period in August 08.

5. Request for scholarship funds for Copperas Cove Fire Department.

· Captain Gary Young has presented a written request for funds for 4 individuals to attend the Texas EMS conference in November for the amount of $1,462.00. Gary also advised that the rates for lodging increase in the month of November. 
a. Discussion:

· Finance committee chair Samela Rainey stated this year there is not Scholarship budget line and this course was not listed on the needs assessment.  
· EMSOC suggests that this opportunity be opened to all EMS entities who wish to send members to the annual EMS conference.  Stacey Alley will pull up the EMS conference itinerary and evaluate whether additional funds could be requested from the Hospital Preparedness (OASPR Yr 6) funds

· General Assembly has decided to table this item so that the EMSOC can evaluate current education needs and shift funds.  No budget exception will be required as the current proposed budget had not been approved.

6. Revised bylaws are on the website. During the Technical Advisory Visit DSHS made several suggestions for our RAC to include in our Bylaws.  Revisions and or evaluations are required annually. Everyone is invited to read and evaluate and submit any suggestions to the Board of Directors.
7. Financial Report was given by  Danielle Schmitz

a. The Rac will be administering 4 different grants

#1: (Hospital Preparedness Planning Group)

· OASPR formerly known  as HRSA money has been awarded
· The RAC will submit for an advance each quarter, this quarters money will be available in October.

#2: Tobacco 4th quarter report is in progress and is due October 16th 2007, money will be received shortly after the receipt of our last report by DSHS

#3: EMS/RAC “Support” money.  Used for Utilities, Operational expenses and Supplies

#4:  EMS/County “pass through” money funds are available to be dispersed to entities today.  Some agencies requested funds to be mailed. 
8. Financial Structure was explained by the Chair Fred Gray.
The RAC Board of Directors has decided that 4 (four) separate accounts will be opened so money can be tracked appropriately.  

· Account 1: EMS/RAC “Support” money and EMS/County “pass through” money will stay in one account.  

· Account 2: Hospital Preparedness (OASPR Yr 6) funds.  

· Account 3: Tobacco funds.  

· Account 4: Unrestricted funds. 
Electronic tracking will be available on all accounts as well as an electronic debit card for the use of special purchases.

Old Hospital Preparedness (HRSA) account will be closed out as soon as unspent funds from prior contract years are returned to DSHS.  Last years funds were utilized completely for a total of $464,000.00 in spending.

9.   Sub committee Reports

· Injury Prevention

· Car seats that were purchased with last years grant money are being stored at Scott and White.  Anyone needing seats should contact Susan at 254-724-8202

· Convertibles and backless booster and regular boosters are available in limited quantities
· Car seat Technician program is scheduled for the 27th and 28th of September and the 3rd and 4th of October.  We have 27 Individuals enrolled for this temple course

· Next class will be after the first of the New Year  Rachael Cooney and Sandy Delaney are the program coordinators

· Upcoming Injury prevention events 

· Oct 6th Safety fair kids fest at the Expo Center

· Oct 27th Belton UMHB fall fair at Belton Fire Department

· Watcher tags for adults in charge of the care of children in water and other outings are available for distribution

· Next meeting October 24th 2007 at 2:30 pm

· EMSOC 

· PI

· EMsystem is required to be updated daily by all hospitals

· All entities must submit the Record of Trauma Registry Downloads from DSHS  to Anita Paniagua

· Fax # is 254-288-8875

· Failure to send record of State downloads quarterly will jeopardize  an agency’s compliance status 

· Pediatric Airway indicator remain open

· The Medical Advisory Board will work together with the PI committee to direct its mission in the PI process
· Next Topic class will be on February 8th 2008

· Trauma performance improvement

· $5,000 in budget for Hospital/EMS

· Hospital Care

· Joe is still out due to illness

· Committee is working on Evacuation plans for hospitals  this needs to be completed ASAP as it is in the benchmarks for the HPPG

· MAB 
· Dr. Craun is the new committee chair

· Meeting will be held on October 17th 2007 at 6:30-8:30 pm at the Scott and White conference Center Room 200 A&B

· Dinner Buffet will be served 

· All EMS and hospital medical Directors are urged to attend.  All others are welcome.  The Medical Advisory Board will meet quarterly.  

· Focus will be treatment guides

· Transport guides

· HPPG

· The group met today and talked about the new deliverables for this year

· Hospital Evacuation plans

· Mass fatality

· Preparedness/ training

Danielle prepared a PowerPoint presentation (see hand out for specifics)

$424,789.00 was awarded.  We will need to apply for an advance to receive a portion of this money monthly.  Group will put together an anticipated expenditure budget.  Money not spent in one month can be rolled over into the next month.
· Carole Morrisett is the interim chair for the group
· Vacancy announcement to fill Chair and Vice Chair position for the group.  Anyone interested should contact Danielle Schmitz for details.
10. Special word from our Director

· Hey We’ve moved

Office B25

Telephone:   254-770-2316

Fax:  254-770-2382

· Letters of agreement due from all on the 15th October 2007

· Checks are ready for EMS to pick up

· Next meeting October 24, 2007

Meeting Adjourned 1700 hours[image: image1.png]



