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Central Texas Regional Advisory Council – TSA L www.TSA-L.com
GENERAL ASSEMBLY Meeting

Wednesday August 27 2008

Members Present
Sam Rainey, Coryell Memorial Hospital

Eldon Tietje, CCCMHMR

Troy Bass, Capital Ambulance


Teresa Summerlin, Rollins Brook Com. Hospital

Brett Marsh, Bell County Public Health District
Kelly Stowell, Kings Daughters Hospital
Pam Pierce, Kings Daughters Hospital

Steven Bauer, CRDAMC

Sonya Ochoa, Metroplex Hospital

Stacey Bain, Hamilton General Hospital

Barbara McNiel, Richards Memorial Hospital
Ernie Glenn, Richards Memorial Hospital

Melissa Stevens, Mills County EMS

Sarah Wallace, Mills County EMS

Malae Lucas, Metroplex Hospital

Fred Gray, Coryell Hospital EMS

Terry Valentino, Scott & White


Gary Young, Copperas Cove FD/EMS

Brittney Misercola, PHI STAT Air

Jeffrey Mincy, Scot & White EMS

Richard Stout, Hamilton EMS


Stacey Alley, Harker Heights FD/EMS

Roy Harmon, Belton FD/EMS


Gerald Slaton, Scott & White

Susan Burchfield, Scott & White


Kimberly Knapek, Thorndale EMS

Glenn Gallenstein, Harker Heights FD/EMS

Guests Present

Shannon Barknell, Teensafe


Gina Torres, Teensafe/Kidsafe Hillcrest

CTRAC Staff

Danielle Schmitz, Executive Director

Lauren Karp, Planner/Training Coordinator

I. Fred Gray call to order at 1515

· Quorum present 
II. Review of minutes from last General Assembly May 28th 2008

· Minutes approved as written

III. Introduction of new Staff member Lauren Karp
IV. Danielle presented a recap of this year income and expenditures

· FY08 Budget approved unanimously

· See attached spread sheets for data presented

V. Danielle praised for her detail management for all the income and expenses for this past years budget.

VI. Discussion about OASPR year 1 and 2 funds

· We have an account with approximately 100,000.00 that can not be accounted for.  It is unknown how this money was generated and may need to be sent back to the State.

· Board recommended the need for an audit of year 1 and year 2 funds (2002-2003)
· Danielle is working with past and present BOD members to gather all records available for this audit
VII. Disaster Mental Health Committee Mission and Objectives

· Committee chair Elton presented written objectives and presented the mission plan for the committee 
· See enclosed document

VIII. Applications for the position of Chair and Secretary are available

· General membership nominated Fred Gray to remain as Chair no nominations were made for the position of secretary. Stacey Alley is no longer able to fill the position a Rac secretary do to a change in her current position 

· Deadline for application is the 1st of November.  General membership will vote at the next general Assembly

IX. August 2008 GETAC (Governor’s EMS & Trauma Advisory Council) Update

· State offices are undergoing a significant change in leadership. Gtac meetings were not led by the State as they had been in the past. Committees are no responsible for their own agendas 

· New location for quarterly Gtac meeting will start after the November conference meeting in Ft Worth.  Omni Hotel in Austin located off  I35 will be the new location

· Trauma Registry is still being discussed

1. TX Dot is a major sponsor for the program and the Trauma Registry is only a small portion of the entire project.  All changes in the program must be approved by TXdot.  

· Additional funding from the Uncompensated trauma funds will be dispersed to hospitals shortly
· Rac chairs meeting

1. Description  of different funds

2. formulas for calculating distribution of funds

a. Trying to make RAC wide instead of a county wide

3. Rac websites must be current and minutes must be obtainable by the state

4. No update on the red light program

X. August 2008 TETAF (Texas EMS & Trauma Acute Care Foundation) 

· Discussion about sponsoring buses for attendees at the conference

· New positions available at the foundation

1. Manager Position to be filled Asap

2. CEO To be filled in January of Next year

· Working on the CCMP program  looking for surveyors 

· At the ems conference there will be a Pre conference class about the program

· Working on a video for Administrators to learn about site surveys and the importance of Trauma center designations 

· Ems Disaster group

1. Up coming traing in Austin for the Strike Team Leader

a. September 23 and 24th 2008

XI. Financial status report

· FY09 see attached spread sheet for Grant amounts to be received for this year

· Rac was awarded LPG of approximately $8,900.00 It has not been determined what special programs were to be funded with this money.  
· EMS-RAC & EMS-Tobacco
1. all receipts for purchases have been received from Ems from the pass through money and have been submitted to the state for the close of the fiscal year

XII. RAC Committee and Administrative Reports

· Injury Prevention/Public Education Committee

1. Special car seat class to be hosted September 19, 2008

2. Baby Moses program to be implemented.  Sites are required to be placard hospitals and full time EMS agencies qualify to perform this program.  Additional information for interested agencies will be provided in the near future
3. Addition purchase of car seats has been made any one interested in obtaining car seats for their agency should contact Susan Burchfield for distribution

4. ABC’s of Summer safety will be a focus for next Spring

5. Shattered Dreams program 

· EMS Operations Committee

1. patient tracking devices have been ordered and will be available in a few weeks

2. Emsoc is requesting a meeting with the Hospital care and management committee to discuss the implementation of the device in the field and how it will be utilized at the receiving hospitals
3. Disaster Strike team development is under way

a. Richard Stout from Hamilton will be coordinating a regional strike team concept

· Hospital Care & Management Committee

1. remaining budget money will be used to purchase AEDS for hospitals and ems

2. ACS resource manuals have been purchased and distributed to hospitals

3. Stroke JACHO  guides will be distributed to assist hospitals in obtaining their stroke designation

· Stroke Update
1. Scott and white has a new employee who will be working as a facilitator to develop  a  regional approach for Stroke and Acute care issues 

· Performance Improvement Committee

1. Committee submitted all data to the MAB for evaluation. Compliance was not as good as anticipated only 50% of ems participated. The tool will need some refinement in order to obtain a better query of information.  Next Data collection will be for the period of June-August and will be due on the 1st Of October.

2. Vice chair has been elected James Meyers from Life star 

3. Trauma conference will be held on January 15th 2009 at the Killeen Civic Center.  Chad berg was instrumental in obtaining the facility and the city of Killeen is paying the Fees.  Topics and speakers have already been selected and the staff is diligently working on the Ce and CMe process for attendees.  

4. Anyone interested in assisting in the conference is welcome to join the Conference planning committee

· Medical Advisory Board Committee

1. Received first set of data from the PI committee

2. Have made some requests for refinement of data to be evaluated

3. Last meeting 3 patient cases were evaluated.  Each hospital presented a case to the group to include one from each of the listed facilities.
a. Scott and white

b. Metroplex

c. Crdamc

MAB is currently accepting cases for the next quarterly meeting in October.  Cases should have an EMS and Hospital component.  Please submit to the MAB for consideration.

· Emergency Preparedness & Response Committee

1. Cortex is putting together a final evaluation of the full scale exercise performed last month.  Follow up will occur with all hospitals and EMS that  participated

2. Ft Hood is preparing for a full scale exercise to be performed next year.  September 15th will be the planning committee meeting at the CTCog.  All are invited to be a part of this event and come with the intent to help develop the exercise in a fashion that will meet your entities needs.

3. Discussion about ARMOC.  

4. Oaspr Year 7 deliverables will be refined.  Original guidelines were too broad.  Committee will be developing a more detailed strategic plan that will streamline projects to meet a common goal

5. Next meeting will be the last Wednesday of next month

· Disaster Mental Health Committee for the RAC

1. Meeting will be hosted monthly on the 2nd Thursday.  Next meeting will be September 11th, 2008

· Administrative

1. New office space D14

2. Polo shirts  bearing the RAC logo will be in shortly and available for purchase

XIII. Other Announcements

· Update on Hurricane status by Brett Marsh 

XIV. Next Meeting/Adjourn 1630
· December 15th 2008  will be a holiday party
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