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Central Texas Regional Advisory Council – TSA L 
www.TSA-L.com
GENERAL ASSEMBLY Meeting
Wednesday August 26, 2009
CTCOG Building, Conference Room B, 3:00 p.m.
Minutes
Members in attendance:
Fred Gray, Chairman, Lifestar		Terry Valentino, Vice Chair, SWMH
Jeffrey Mincy, Secretary, CMHS-EMS	Brittney Misercola, Treasurer, PHI Stat Air
Eldon Tietje, Central Counties MHMR	Anita Paniagua, CRDAMC
Cory Davis, Killeen FD EMS		Troy Bass, Capitol EMS
Laurie Clements, CRDAMS EMS	Malae Lucas, Metroplex
Sonya Ochoa, Metroplex		Pam Pierce, KDH
Joan Albers, CERT Coryell Co.		Sam Rainey by proxy Jeff Mincy CMHS
Mike Ingerham, CTREMS		Susan Reinders, Milam Co.
Susie Smith, Richards Memorial		Susan Burchfield SWMH
Bruce Pritchard, Belton FD/EMS		Central Texas Hosp Proxy by Susan Reinders
Roy Harmon Belton FD/EMS		Kelly Stowell, KDH
Becky Musgrove, Hamilton Hospital	Steven Von Gonten, SWEMS
Charles Pearson, SWEMS		Leroy Vargas TF&R
Melissa Stevens, Mills Co. EMS		Prisilla Beauregard, CERT
Teddy Brisc, CERT			Jessica Sterm, SWMH
Eric Weinrich, RMH			
CTRAC Staff in attendance:
Danielle Schmitz, Executive Director

I. Call to order :  Fred called the meeting to order at 1510
II. Determination of a quorum: quorum was determined to be present
III. Discussion of and/or action on the following:
A. May 2009 Meeting Minutes:  Motion to accept by Joan 2nd by Mike Ingerham.  Motion carried, minutes accepted.
B. DSHS Funding Overview:  Danielle reported and presented copies for the membership.  EMS Funds for the region approx $62000.  Funds to be distributed after September 1st.  RAC funds will be received in September.  Red Light funds will be distributed to eligible hospitals.  Extraordinary Emergency Funds grant for $1million for EMS providers where an extraordinary event interrupted the ability to function normally.  No action taken report only.
C. State legislative updates: Danielle reported and presented copies to membership.  Danielle gave an overview of the new laws that go into effect on 1 September 2009.  No action taken report only.
D. Board of Directors Nominations:  Vice Chair and Treasurer and Rural Representative at Large terms end in December.  Nominations will be open until 4 November 2009.  Action to be taken at November GA.


IV. Financial status report
A. Subcommittee Budget Update:  Danielle reported and presented copies for the membership.  Most funds have been spent, there is some funding in MAB that will be moved over and spent by another committee.  OASPR 7 grant is completed and fully expended.  NO action taken, report only.
B. Overview of FY10 Budget:  Danielle reported and presented copies for the membership.  Approved budget from BOD meeting presented.  NO action taken, report only.

V. RAC Committee and Administrative Reports
A. Acute Care Committee:  Terry presented for Dr. Greenberg.  Committee is still moving forward.  Development of stroke plan is 1st goal.  They will review other RAC stroke plans and see how much can be used in our region.  Charlotte has stepped down as vice chair and they are looking for a vice chair.  TETAF stroke conf.  9/14 at providence and STEMI conf. at Bastrop on 10/2.
B. EMS Operations Committee:  Brittney reported the committee met today and by phone the last 2 months.  Working on regional strike team for regional and statewide disaster response.  The Regional MOU is available for signature 6 EMS agencies have signed it.  EMSOC purchased AEDs and within 1 week of that AED being in the field, Salado FD had a CPR save with that AED.  EMSOC has spent entire budget with latest purchase on STEMI reference cards.
C. Emergency Preparedness & Response Committee:  Danielle reported the committee has met each month.  They approved the SOG revisions for champak.  They discussed respirator distribution.  They are planning to purchase decon equipment for 3 hospitals.  They reviewed the FEMA position paper on in state disaster activation.
D. Disaster Behavioral Health Planning Committee:  Eldon reported committee obtained quick reference guides and they are working on how to distribute them.  Mental Health First Aid Training November 2-6 for this region and Brazoria County.  They are looking into Family Assistance Training.  They are also looking into starting a Disaster Behavioral Health Medical Reserve Corps, that would provide the group with some additional funding.  
E. Hospital Care & Management Committee:  Terry reported the committee met today and discussed the development of a regional registry.  They are still in the early process of addressing all of the concerns ahead of time, particularly who would pay for the database.  Terry will be sending a letter to administrators at each facility to make them aware of the potential and the importance of the concept.  The committee has approx $900 which will be given to injury prevention to be spent on advertising.  
F. Injury Prevention/Public Education Committee:  Susan Reported the committee met today and that they have obligated all funds and they will have them all spent.  They are working on informational fliers for the RAC.  They discussed the new regulations that require booster seats for children as they outgrow car seats.  Another law that has gone into effect is use of cell phones in a school zone are now prohibited and seatbelts now required in all seats.  She reminded all members that they are to report at least one injury prevention event per year.  She presented some of the information and educational items that have been purchased for use in public education.  
G. Medical Advisory Board Committee:  Terry reported the committee met in July.  They discussed 2 cases.  They also reviewed the PI data.  Discussion on fluid management of trauma patients, they will continue to work on reviewing the need for fluid resuscitation of trauma patients.  They discussed reviewing trauma deaths with the entire region.
H. Performance Improvement Committee:  Anita reported the committee met today.  They had 100 % reporting last quarter.  They are looking at changing the PI tools for next quarter.  2008 downloads are complete.    She discussed the trauma conference for January.  
I. Pediatric (informal):  The RAC has been pursuing starting a committee and they are partnering with the child advocacy center which does the child fatality review team.  The first joint meeting is this Friday at the COG.  
J. Administrative:  Danielle reported the RAC has 2 positions open, 1 part time administrative assistant and 1 full time disaster and training coordinator.  She reminded the membership of next year’s requirement of dues.  

VI. Other Announcements
A. Golf Tournament:  Brittney reported that the RAC is planning a golf tournament on October 24th.  She asked for anyone that can to help in soliciting donations or helping to plan, or work at the event.  
B. GETAC Updates: Terry, Brittney, and Danielle reviewed the GETAC meetings with the membership.

VII. Next Meeting/Adjourn
A. November 18, 2009 will be the next General Assembly meeting.  The Meeting will move forward to include a holiday lunch.  Danielle will notify members of specific times.
B. Motion to adjourn at 1628  by Joan   2nd by Susan Motion approved.
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