Central Texas Regional Advisory Council

General Assembly Meeting
July 25, 2007

	General Assembly
	Name & Committee/Officer Position
	Agency
	Proxy

	Voting Members
	Joel Suits
	Richards Memorial
	Maria Saldana

	
	Thomas Pechal>Injury Prevention Chair
	Temple Fire & Rescue
	

	
	Roy Harmon
	Belton FD
	

	
	Brittney Misercola
	PHI-STAT AIR
	

	
	Fred Gray> RAC Chair
	Coryell Memorial EMS
	

	
	Samela Rainey>Finance Chair
	Coryell Memorial Hospital
	 

	
	Katie Karl
	Central Texas Hospital
	Gerry Slaton

	
	Kelly Stowell
	KDH
	

	
	Stacey Bain
	HGH
	

	
	Juan Hernandez
	CRDAMC EMS
	Anita Paniagua

	
	Anita Paniagua>Performance Improvement Chair
	CRDAMC
	 

	
	Terry Valentino>RAC Vice Chair
	Scott & White Hospital
	

	
	Gary Young
	Copperas Cove FD
	

	
	Kathy Kepler>RAC Treasurer
	RBCH
	Terry Valentino

	
	Jeffrey Mincy
	Scott & White PHS
	Chuck Pearson

	
	Stacey Alley>RAC Secretary
	HHFD
	

	
	Lynda Allmer
	CTR EMS
	

	
	Dr. Mike Craun/MAB Chair
	Scott & White Hospital
	

	
	Richard Stout
	Hamilton EMS
	

	
	Kimberly Knapek
	Thorndale EMS
	

	
	Melissa Stevens
	Mills County EMS
	

	
	Wayne Rutherford
	Killeen FD
	Stacey Alley

	Non Voting Members/Guest


	Gerald Slaton
	Scott & White Hospital
	

	
	Glenn C (??)
	HHFD
	

	
	Christina Wilson
	CCFD
	

	
	Carol Morisset
	S&W Hospital
	

	
	Cathy Brem
	BCPHD
	

	
	Brett Marsh
	BCPHD
	

	
	Susan Burchfield
	S&W Hospital
	

	
	
	
	

	Topic
	Discussion
	Action
	Responsible
	Status

	Meeting
	Fred Gray called the meeting to order at 1512
	Na
	Na
	Complete

	Minutes/Reports
	Minutes from June GA meeting were reviewed and approved without changes.
	Lynda passed motion to approve, Thomas seconded motion.
	GA members
	Complete

	Treasurer/Financial Report
	Kathy discussed the check detail and quarterly reports. If any GA member would like a financial report run from the QuickBooks, they only need to submit a request to Admin Kristen Mansell and she can complete the report request. Discussed the amount of money that is left over in the accounts that will need to be sent back to the state and what is left to spend before August 31, 2007. Kathy also informed the GA of the FY08 Tobacco money that we will be receiving. It is more than last year. She also discussed closing all of the old bank accounts once the fiscal yr is complete and start fresh with the new contract. Also discussed setting up and using QB for non-profit instead of what we currently have which is for small business. With the non-profit version we will be able to set it up tracking benchmarks and grant yr for the reporting. Sam requested that all budgets be submitted to her prior to the next BOD meeting so they can be voted on in the August meeting. Needs assessment & education need to be addressed in the budgets. The only budgets she has received so far are EMSOC (will need to make changes), PI, & Hospital Care.
	Kathy Kepler will close out old accounts once the new fiscal year begins and open new accounts. Admin Kristen Mansell will be requesting the CPA to set up QB using non profit version instead of small business. Sam will be bringing all budgets to the BOD meeting to be voted on in the August meeting.
	Kathy Kepler 
Sam Rainey

Sub-Committee Chairs

Admin Kristen Mansell
	ongoing   


	Sub Committee Reports > EMSOC
	Stacey discussed their budget that was submitted, ITLS, ECA training, juvenile car seats for ambulances, tactical bags (budget exception will be submitted for tactical bags for trauma incidents), street level airway training, ENCP, PALs. Also discussed completing a QA/QI on the ambulance services to determine what they are using to transport children. August 15 at 1130 is their next meeting.       Stacey will be submitting a budget exception for airway class. 2 slots per entity authorized, will need to get more information on the cost of the class per student. She will be getting an invoice for the class that is being held at Red River. ECA will be put off until next year.
	Stacey to submit a budget exception and additional information on cost of airway class.
	Stacey Alley
	ongoing

	MAB
	Dr. Craun presented information on triage destination algorithm that has been implemented with other facilities. Ground transportation with helicopter integration. Also discussed long transport times and protocol for determining whether ground or air. Less than 30 minutes with significant injury-ground. More than 30-45 minutes with significant injury-air. This process is still under discussion. Dr. Craun will be meeting all Trauma Coordinators and Trauma Directors at other facilities to discuss coming to MAB meetings at least once a quarter. Also discussed the trauma response teams within the hospital, possibly cutting back on the number of team members. Level 1 currently at a 20 member team, possibly trying to cut down to 10. Level 2 cut down to 4.
	Transport times and triage destinations being discussed for plan implementation
	Dr. Craun, MAB members
	ongoing

	HPPG
	Carol discussed the new meeting times, locations for the hppg group. Also discussed the inventory tracking system that was purchased, it will be tagging and documenting all equipment bought from YR3 and forward. She also discussed the new contract that the RAC has received and that the amount is roughly $424,000, 15% of this total will be going to pay for administrative staff. She also reported on the hospital NIMS requirements and their evacuation plans that are to be in place in each facility. The Hospital Care group will be reviewing all evac plans. She also discussed the Letters of Collaboration that are in the processing of being sent out for the new contract. The Letters of Agreement will be sent to the HPPG member to get with their facility’s CEO to sign.
	Letters of Agreement and Collaboration are in the process of being submitted.
	Kristen Mansell is responsible for the letters of agreement and collaboration. HPPG members will be responsible for returning signed letters of agreement.
	ongoing


	Topic
	Discussion
	Action
	Responsible
	Status

	Hospital Care & Mgmt
	Terry presented since Joe was not present. Terry discussed the education issues including the problems with signing up for the PALs courses. Gerry Slaton will be on point for scheduling PALs courses for RAC members. He will reserve 4 slots for each class and make contact and confirmation with the individuals to get reserved slots filled. Also discussed using a “pool” for slots that no one signs up for to make sure that someone fills the spot. Gerry will also be coordinating the TNCC classes coming as well. Gerry will be contacting facilities when spots are available. The next hcm meeting will determine who is going to what class next. Discussed the cost of the slots when we have to pay for “no shows”. This money comes out of our unrestricted funds. Also paying for classes in advance and no one shows will have to be stopped as well. Possible solution is to have each entity pay for classes up front and then the RAC will reimburse. Terry also informed the group that they need a vice chair for the HC&M committee. Terry also discussed having the sub-committees re-write their mission statement and goals.
	Gerry will be keeping education slots from going unused. Need nominations for a vice chair of the HC&M committee. No more shows for pre-paid classes needs to be occurring. Sub-committees will be possibly re-writing their mission statements and goals.
	Gerry Slaton

Sub committee members

GA members


	ongoing

	Public Education/Injury Prevention
	Thomas discussed the extra $500 they received from the budget. Possibly using the money to purchase convertible car seats/booster seats. Also discussed storing the car seats within different entities throughout the RAC since we will no longer have a storage location. Thomas asked the GA members for volunteer holding sites. The training equipment in the storage office will be going to HHFD to be stored. Also discussed storing the bicycle helmets the same way as the car seats. The committee also approved the purchase of reflective Halloween bags to be distributed to get the RAC known to the community. There will be a car seat technician class. Classes are 09/27-09/28 & 10/4-10/5 to be held in Temple. Thomas will check on the total cost and report back.
	Committee will be purchasing convertible booster car seats and reflective Halloween bags. Also will be getting additional information the total cost of the car seat technician class.
	Thomas Pechal
	ongoing


	Performance Improvement
	Anita discussed the PI indicators with a power point presentation. #1 Hospital/EMS communication. 5/10 hospitals responded and 7/10 EMS responded. #2 Trauma Transfers, she has requested more detailed information. #3 Pedi pre-hospital airways, only 10 responses received all together. #4 Trauma Registry, to be compliant hospitals need to download once a qtr. She will be monitoring. Terry discussed a regional registry that is possible. Also discussed the possibility of the RAC being given access to the registry to be able to run reports for the entire region. All entities within the RAC would be required to give permission to allow the RAC access. In close, PI# 1 will be closed. PI #2, #3, #4 will be kept open to get additional documentation and response. Discussed a pending PI indicator, EMS PEDI Transfers. Gary passed motion to accept sub committee reports, Melissa seconded the motion. GA approved.
	PI indicator #1 will be closed. #2-4 will be kept open and continue to be “worked”. 
	PI group, Anita Paniagua, GA members
	ongoing

	Follow Up on Office Space Lease and moving date
	Terry received a final lease agreement for monthly rent at $294. Move in date/lease start date is August 1, 2007. Clarification is still being discussed regarding the meeting rooms. Admin is in the process of packing, but will need assistance in getting all of the boxes over to the new office location.
	Lease agreement to be completed within the next week. Move in date is set for August 1, 2007. Office items are in the process of being packed.
	RAC officers, Admin Kristen Mansell
	Ongoing

	RFP Update
	Fred informed the GA that we did receive the new RFP contract. Budget has to be adjusted to reflect the state changing from a 12 month fiscal yr for FY08 to an 11 month yr. The RAC will be receiving less money than initially budgeted for. Fred also discussed the program coordinator position that is open and they (rac officers) are in the process of putting together a job description for the position. GA member asked if the job was going to be posted in the newspaper and he said he did not know yet. 
	Budget will have to be amended to reflect less money being received and the change for an 11 month contract year for FY08. RAC is in the process of trying to hire a program coordinator to run the RAC.
	Fred Gray
	Ongoing

	Vote on Secretary Candidates
	No one submitted applications. Gary from CCFD nominated Stacey and Kathy Kepler seconded the motion. GA all approved
	GA voted on Stacey remaining in the position.
	GA Members
	complete

	Floor open
	Roy Harmon informed the GA of the NIMS IS300 class
	It is being held in Belton
	Na
	complete
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