General Assembly
May 28th 2008
CTCOG Building 3:00 pm
· Fred Gray call to Order 1515
· Quorum present 

· Review of minutes from last General Assembly February 2008
· Minutes approved as written

· Vote for creation of the Disaster Mental Health committee as a standing committee
· A brief introduction was given to the General Membership by Eldon Tietje with the Central Counties MHMR. Mr. Tietje, the Chair of committee gave an introduction to goals of the committee and has asked for the membership to vote this committee to be a standing committee in the TSA-L 
· History of the committee

· Committee has met 4 times

· Chair and Vice chair position have been created

· Looking for a secretary

· June 5th planning meeting

· Brainstorm objectives and Develop a work plan

· Basic Education for Emergency responders

· Identify Mental Health impact on Responders, Responders families and create a Victim Support service

· General Membership approved request for becoming a standing committee unanimously.  
· This change must be amended in the TSA-L bylaws. 

· Open seats on the Board of Directors

· All candidates presented to the General Membership for Vote

· Physician at Large Nominee, Dr Bauer from CRDAMC

· He is not in attendance today due to an assignment in DC. 

· Emergency Management at Large Position Nominee James Thompson from Hamilton

· Lead Trauma facility Nominee Gerald Slaton from Scott and White Hospital 

· All positions were approved and voted in by membership unanimously
· Governor’s EMS & Trauma Advisory Council (GETAC) Update

· May 6-9th 2008  in Austin
· Original proposal of the restructure indicated a break down of 3 committees to include Hospital EMS and Emergency preparedness

· After review of this new structure it was deemed to be ineffective because it will minimized the amount of attendance in subcommittees.  Many members attend several different subcommittees and if they were at the same time it would cause a schedule conflict 
· Most of the committees discussed the Restructure of the GETAC and the committees.  Reverting back to old structure with an addition of some new sub committees. 
· Disaster Task Force committee is ad-hoc and is hoping to voted as a standing committee at the next GETAC

· STEMI has become a sub committee 

· Dr Racht, Chair of GETAC, indicated that much of the work for the region will now be made the responsibilities of the committees.  The State will no longer be providing the agendas for the Committees under GETAC.  If the Committees do not get their agendas submitted in the appropriate time frame the committee will not meet

· Red Light Rule is complete and is available for public comment

· Kathy Perkins discussed administrative money for RACs
· Nearly all RACs in the State now have at least 1  paid administrator

· RAC responsibilities have grown significantly and it is too much responsibility to rest on volunteers

· It is the hope to get an increase in the amount of money available for administrative expenses

· DSHS is losing three key people (Steve Janda, Kim Petty, and Omegia Bean).
· Criminal history requests have increased

· 20 Revoked licenses 

· DSHS evaluating a proposal from the TETAF organization regarding the evaluation of our current Trauma Registry process.  TETAF will evaluate 10 state registries to see what is being used for collection of data.  

· DSHS has allotted $25,000 for the creation or update of our Trauma Registry

· TETAF had originally proposed $90,000 for this project.  Last communications indicated negotiations are still underway with the last bid at $75,000.

· Stroke Committee:

· Assembling a work group to develop the guidelines for Level 3 Facilities  (Stroke Support centers)

· JACHO will be the certifying body for Primary Stroke Centers

· Guidelines for Comprehensive stroke centers are not available to this date

· Trauma Systems

· 3588  Uncompensated Trauma funds  

· All trauma designated compliant hospitals must be able to provide proof that their Emergency Room Physicians have had the appropriate training to qualify 
· ATLS Advanced Trauma Life Support

· Physicians must be able to provide documentation  that they have attended this course

· Level 1 and 2 Emergency room physicians must have had the class however did not need to maintain a current certification.

· Board certified Physicians are exempt from this process.

· Trauma center designation Process currently includes Adult and Pediatric criteria

· Discussion about a separate designation process for each

· Level one Pediatric trauma center

· Standards continue to change and very difficult to obtain the credential

· State will compose a letter to the ACS to indicate a need to waive some of the requirements

· Injury Prevention

· High priority is being placed on this committees work.

· An additional section will be added to all grant processes indicating that the entities have participated in an injury prevention program

· Air medical
· Continue to work on the alternative process for CAMS certification process

· EMS

· TEEX  Leadership classes

· Greg Lamay is the POC

· Strategic Planning

· EMS accredited seminars and Lectures

· EMS as an essential service

· Advanced airway management is being discussed in lieu of recent article brought to light in the community

· CCMP program development for EMS

· TETAF has taken over this process and has developed the official draft of requirements for the credential process. Shortly the group will be sending out a survey to evaluate which organizations will be interested in gaining this designation for their EMS agencies.  This will be in place by 2009 

· TETAF

· A separate organization that has become very strong in its mission and goals.  TETAF is not a state government organization.
· Current projects include the current bid to the state to evaluate the Trauma Registry program and how to improve it in Texas.

· Our RAC is an official member of this group and our memberships fees are paid for by a percentage of the Tobacco grant funds we receive.

· Danielle Schmitz is now the official Chair for this groups Disaster Division.

· Brittney Misercola attended the last EMS Division meeting.
· Terry Valentino attended the Acute Care Division meeting.
· Currently is the organization that performs the hospital surveys for Trauma center designation

· The committee is rapidly growing and is looking for new people to attend

· Considering hiring a full time person and having at least 6 or 7 different official titles

· See attachments for GETAC conference updates

· Financial Overview

· Danielle Schmitz gave the current financial update on all RAC accounts.  She explained all Bank accounts, gave balances and explained transactions.

· Any RAC member who has any questions comments or concerns about the RAC finances is welcome to set up an appointment with Danielle or the Board to review.
· Deadline for EMS to turn in EMS-County Grant expenditures is July 1st.

· FY07 Audit is complete and will be available to send up to the federal level today.  Danielle spoke with the accountants and it will be emailed to her today
· Committee Reports

· Injury Prevention

· Bell  County Safety day for 6th Graders over 1100 children went through the annual program
· Bell County Expo Killeen Special Events Center
· Participants from the RAC included members from Temple, Belton, Killeen, Scott and White and CRDAMC
· Bike Rodeo Temple success.  Over 200 children attended the event
· Susan Burchfield has placed an order for car seats. $2,500.00  purchased 60 convertible car seats from Wal-Mart. 
· Housing for these seats will be in the temperature regulated facility at Scott and white. Contact Susan if you are in need of these resources, they are available for entire TSA-L region.

· Good news about special needs Car seats

· Grant has been received by the children’s miracle network

· Funds will assist in the purchase of special car seats for children who have special physical needs that prevent them from being transported in vehicles in otherwise traditional methods.  Program will supply seats on a loaner basis until child is able to be seated appropriately in regular car seats. 
· Funds will also provide the advanced training appropriate for car seat technicians to receive this special identifier

· No dates have been set yet for this opportunity

· New Summer event will be taking place in Temple ABCs of Summer Safety

· This safety event will be modeled after the summer safety program currently being used at the City Of Harker Heights Fire Department.

· Children 3rd grade and under will learn about the basic  survival skills in a variety of different topics while having a fun day at the City of Temple’s  local Splash park.

· Child passenger safety seat program

· 4 day program starts on July 25th in Gatesville
· $60.00 Registration fee
· EMSOC
· All upcoming training opportunities will be posted on the RAC website.
· PHTLS mass training on June 26-27
· 12 Lead training in July (3 courses)
· Contact Danielle at the RAC Office for enrollment

· EMS has completed the new PI tool and it will be posted on the website available for download

· RSI airway survey

· January-March and April- June stats

· Out of RAC Transfers are due by June 30th
· Scene times greater than 30 minutes

· EMSOC will submit all findings to the MAB committee 

· EMSOC will not meet in the month of June.

· A special meeting will be held for the PHTLS instructors

· Jeff Mincey is the PHTLS Coordinator

· Mike Lukenovich is the Affiliate Faculty

· Still looking for additional instructors

· Next EMSOC meeting will be hosted in Kempner on July 30th at 1230 pm at Alfredo’s

· Hospital Care Management
· Looking for a Vice Chair for the committee

· Discussion of the stroke initiative
· RAC sponsored Regional Trauma conference concept  need a group to spearhead this project 
· Will meet June 11th prior to BOD meeting 
· Training Requests 
· ATS trauma registrar’s course
· July 26th and 27th tentative dates
· New standard is coming for trauma registrars to be certified
· CEN Review course, RAC is sponsoring 10 slots
· Coryell memorial hospital has requested an ACLS slot for a physician and 4 TNCC slots at $100.00 each
· Committee discussed the purchase of ACS Resource manuals for Hospitals
· Left over money could be spend on a purchase of  a program computer disks that the TETAF organization has developed to aid hospitals in the designation process
· Committee addresses Stroke and Acute Care issues at each meeting and will continue to earmark at least 15 minutes per session until the RAC can meet the needs to add additional Stroke committee.
· Stroke Initiative meeting Update

· Well attended meeting on the 23 of April
· Meeting was led by several well know physicians to include Dr. Rutledge of Austin, Brent Dalley of PHI and Remy Morris of AHA.  Dr. Rutledge is currently the chair of the Stroke GETAC Committee at the State level as well.
· Overview of the RAC and its functions and how it works
· Cleared up many misconceptions 
· Ready to move forward
· Performance Improvement
· Finalized the Hospital Indicators
· These will need to be completed quarterly
· Looking for 3rd quarter data March-May

· ICU admissions

· Trauma Activation Criteria

· ER time Greater than 2 hours

· Forms will be posted on the CTRAC website for download

· Most agencies have filled out the Trauma registry download permission form

· This was done to allow the PI committee permission to obtain data directly from the Registry instead of having agencies download and send information to the committee.

· Killeen, Belton, Rollins Brook Hospital and Coryell Hospital have not completed the required forms to grant access.

· Wayne Rutherford has been nominated for the Vice chair position for the Committee.
· MAB

· Dr. Craun is not present today

· Met April 16th 2008 in Hamilton

· Approximately 30-35 people were in attendance

· Trauma System Plan is complete

· Next meetings and agenda 

· July 16th 2008 at Scott and White Hospital room TBA

· October Meeting will be hosted in Coryell 

· Begin discussion of patient cases in the Region through the use of PI data
· Get with hospitals and EMS to present patient care issues

· If you have any interesting cases please contact Terry Valentino.

· If interested in hosting one of the committees future meetings contact Terry Valentino

· Emergency Preparedness Response Committee
· Chad Berg gave report from the last meeting which lasted 2 hours
· Regional tabletop exercise utilizing WebEOC was completed on the 12th of May

· AAR utilizing WebEOC 

· What was good 

· what was bad

· July 1st is the functional exercise

· All agencies are  invited to attend

· Contact Chad Berg
· This exercise will include usage of WebEOC, EMSystem and most Hospitals will complete a full HAZMAT Decon process

· Committee is working on the new work plan for next fiscal year

· Additional training opportunities have been addressed to include

· Physiological Trauma

· Fatalities management plan

· RMOC Update

· SOG and Presentation

· Discussed RMOC and MACC and how the two can coordinate
· Discussed FY09 Deliverables

· WebEOC classes are very important and anyone who will be using the program needs to attend

· Danielle has posted the upcoming class on the CTRAC website

· Body Recovery class

· July 17th and 18th 2008  

· June 13th 2008 EMTrack (Patient Tracking) meeting
· Patient tracking

· Stakeholders meeting

· See how the system works
· Handheld devices for EMS to use in the field during Mass casualty operations

· Template needs to be formatted to what we think will be helpful

· Laptops have been purchased by the EPR committee for all EMS, county EOC’s, Public Health, Hospitals.
· Administrative reminder deadline for EMS-County reports is July 1st
· Survey of current format of Quarterly meetings for the General Assembly

· No complaints
· Meeting Adjourned

· 1700 hours

· Next General Assembly August 27, 2008
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