General Assembly
February 27th 2008

CTCOG Building 3:00 pm
· Fred Gray Chair out of Office

Terry Valentino vice Chair Call to order 1500 hours
· Quorum present 

· Review of minutes from last BOD meeting December 2007

· Minutes approved as written

· Regional Trauma System Plan 

· Final Draft is out

· TSP has been posted all members should be prepared to vote on this draft by email.

· Please advise of any last minute corrections ASAP

· Any board member can take request for needed changes

· Change : Piper Online Medical control for Killeen EMS

· The Trauma system plan is a State requirement and must be review each year.  Several new sections have been added to our existing plan to bring it up to date with current state requirements.  The executive board has review several different rac TSP to compare
· Document includes new Regional patient care protocols.  Generic  BLS and ALS standard of care

· Online vote will follow in the next couple of weeks

· Communications section is work in progress
· Special thanks to all those groups and subcommittees who worked on our Trauma System Plan.  Lots of good information can be found in this new draft.

· Physiological Trauma Committee

· Chad Berg gave the update

· Idea blossomed during the rac sponsored Mass Fatalities course

· 20 Individuals have are interested in the formation of the committee

· Chad will keep us updated with the groups development and when the first scheduled meeting will occur

· It is the groups hope to provide a base line training in the region

· Board of directors voted to create an ad hoc committee until it is determined a standing committee is necessary

· GTAC Update

· February 6-8, 2008

· Restructure of the GTAC

· Terry Valentino, Brittney Miscercola, and  Wayne Rutherford attended these meetings from our RAC

· See attachments for GTAC conference updates

· Financial Overview

· Danielle Schmitz gave the current financial update on all RAC accounts.  She explained all Bank accounts, gave balances and explained transactions.

· Anyone who has any questions comments or concerns about the RAC finances is welcome to set up an appointment to with Danielle to review

· FY09 Budget development

· Needs assessments are due NLT March 1st 2008

· The Board of Directors plans to work on this at the next scheduled meeting

· Regional needs will be the focus for this years new budget

· Committee Reports

· Injury Prevention

· Multiple events are taking place this month
· Health Fare Kyle Hotel
· Health Fare Temple
· Bell  County Safety day for 6th Graders

· Bell county Expo

· Killeen Special Events Center

· Bike Rodeo Temple 

· Shattered dreams is underway in the KISD

· CPS Technician course Hewitt

· March 18th-21st 2008

· $60.00 Registration

· EMSOC inquired about car seats to be located at hospitals for children’s seats that have been found to be in serviceable after a crash.

· Car seat inventory very low at this time 

· 11 seats left

· Will consider this project for next years budget

· Susan Burchfield is the New Vice Chair for the committee

· Committee had good attendance today

· Discussed purchase of a pop up tent and Banners for use at public relations events

· Next meeting March 26, 2008

· EMSOC

· Danielle talked about the EMS pass through money and inquired about changing the way we distribute these funds

· Time constraints resulted in the Committee voting to keep distribution the same as last year.

· Committee has said they would like to evaluate the distribution process in the future for next year 

· Stroke keys are still available
· Contact Danielle Schmitz

· Emsoc continues to work closely with the MAB working on Stroke and Pediatric issues

· TEEX Grant available for training

· Greg Lemay is our contact

· 1st responder courses and any certification course available

· RAC sponsoring PHTLS in June 26th and 27th
· Committee reallocated training funds to purchase pedimate immobilization device

· Wayne Rutherford is contacting Bob Page to inquire about 12 Lead Medic class for the future

· Gary Young is in charge of PPE for EMS

· Regional Hazmat teams were considered for the distribution of PPE rather than an issue of equipment to EMS agencies

· Next meeting will be March 26th, 2008 at the Oxbow steakhouse

· Hospital care management

· Discussion about having an annual Trauma conference
· Will include ems and nursing in a day long format lecture series

· Talk about future needs

· Website now posts all educational opportunities for the Rac

· Tracking transfers out of the Rac
· 1st quarter all met criteria

· Burn patients

· Committee will continue to trac

· Make sure that details are sent to Kathy Kepler

· TNCC 

· New lecture from the 6th edition

· 6 slots available from the RAC

· Establish a regional sponsored course for this next years budget

· Great need for these courses

· Next meeting will be March 26th 2008

· Performance improvement
· Trauma registry

· Hospitals please download

· Emsystems policy is complete

· Added to the TSP

· Revisions included 

· Log on between 7-9 am Monday-Friday

· EMS must log on 2 times weekly on atleast Friday and Monday

· AirMedical and Hospitals log on daily

· PI indicators

· ICU Admissions

· Less than 2 hours for transferring these patients

· Terry will create a form

· Ems 

· Failed intubations

· Greater than 20 minute scene time

· Last years Indicators have been closed

· Topics class free for the rac and $75.00 for others

· Flyers for the class can be found on back table

· Concern form will be posted on the website for easy download

· Add Logo to the form

· Change the date

· Form is self explanatory

· Use only when issues can not be resolved at the individual level

· Process is outlined in the document

· MAB
· Met last month

· Quarterly meetings

· 30 people attended

· Discussed Triage issues and 

· Next meeting will be April 16th 2008 in Hamilton

· HPPG

· New Chair Chad Berg

· Danielle is Vice Chair

· New Name is Emergency Preparedness Response Committee

· Administrative

· Rac strategic planning objectives

· See attachment of goals

· There are 18 topics of which some we have already started and some that are completed

· RAC has rented a Storage Facility in Belton across from the Belk county expo Center

· All Training manikins are kept here

· Contact the RAC office for details on how to sign out equipment

· Meeting Adjourned

· 1650 hours

· Next General Assembly May 28th 2008
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