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Central Texas Regional Advisory Council – TSA L www.TSA-L.com
GENERAL ASSEMBLY Meeting

Wednesday, February 27, 2008
CTCOG Building, 3:00 p.m.

AGENDA

I. Call to order 
II. Determination of a quorum

III. Discussion of and/or action on the following:

A. December 2007 Meeting Minutes
B. Regional Trauma System Plan updates
C. Psychological Trauma Committee for the RAC
IV. February 6-8, 2008 GETAC Update

A. Overview
V. Financial status report

A. Overview of General Ledger

B. FY09 Budget Development

VI. RAC Committee and Administrative Reports
A. Injury Prevention/Public Education Committee

B. EMS Operations Committee
C. Hospital Care & Management Committee
D. Performance Improvement Committee
E. Medical Advisory Board Committee

F. Hospital Preparedness Planning Group Committee
G. Administrative

1. Needs Assessment due March 1st, 2008
VII. Other Announcements

A. RAC Strategic Planning Objectives

VIII. Next Meeting/Adjourn
A. May 28th, 2008
