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Central Texas Regional Advisory Council – TSA L www.TSA-L.com
GENERAL ASSEMBLY MEETING MINUTES
Wednesday February 18, 2009
CTCOG Building, Conference Room B, 3:00 p.m.
Members Present
Fred Gray, Coryell EMS


Sonya Ochoa, Metroplex Hospital

Damon Faught, Capital Ambulance

Brittney Misercola, PHI STAT Air

Terry Valentino, Scott & White Hospital
Tricia Radenz, Rollins Brook Hospital

Katie Karl, Central Texas Hospital

Gerald Slaton, Scott & White Hospital

Eldon Tietje, Central Counties MHMR
Mike Ingraham, Central Texas EMS

Anita Paniagua, CRDAMC


Kimberly Knapek, Thorndale EMS

Terri Thompson, Air Evac/LifeStar

Thomas Pechal, Temple Fire & Rescue

Chad Berg, City of Killeen OEM/FD

Becky Musgrove, Hamilton Hospital

Cathy Brem, Bell Co. Public Health Dtrct.
Susan Burchfield, Scott & White Hospital

Bruce Pritchard, Belton FD/EMS

Jeffrey Mincy, Scott & White EMS

Glenn Gallenstein, Harker Heights FD/EMS


Guests Present
Dorothy Pace, Red Cross

CTRAC Staff Present

Danielle Schmitz, Executive Director
Lauren Karp, Preparedness Planner/Training Coordinator

I. Call to order :  Chairperson Fred Gray called meeting to order at 15:03
II. Determination of a quorum: Quorum present

III. Discussion of and/or action on the following:

A. December 2008 Meeting Minutes: Susan motioned approve as presented second by Eldon.  Carried.

B. CTRAC Membership Dues:  Dues have been discussed by GA in December.  Motion to approve submitted due structure effective 2010 by Mike Ingraham, Second by Chad Berg.  Motion carried unanimously.
C. TETAF Membership:  Fred presented information about DSHS discussion of TETAF membership dues not being an eligible expense through state grants.  Conference call last Friday resulted in agreement that dues are not an eligible expense.  TETAF to refund dues and will submit an invoice for expenses (that will meet the states requirement i.e. subscription services or fees for service).
D. Performance Improvement Data:  Anita presented MAB presentation for the good of the members.  1st Quarter FY09 had 8 out of 9 hospitals and 100% of EMS participating.

E. CTRAC Trauma Conference:  Fred discussed results of conference, 140 attendees, thanked all that participated.  Plan on seeing another one next year.  Approx $800 made for the unrestricted funds. 

F. EPR Committee Purchases:  2 purchases that were approved by the EPR committee need approval by GA.  1st- 15 satellite phones with docking stations for each of the hospital $69364.25.  Motion to purchase by Eldon, second by Thomas.  Approved unanimously.  2nd 21 EMTrack devices to be dispersed among hospitals and additional for EMS agencies for $69,535 and maintenance fee of $3150.  Jerry motioned to purchase, 2nd by Eldon, motion carried unanimously.
IV. Financial status report

A. Overview of General Ledger (FY09):  Danielle presented, ledger is available for any to review.  No questions raised.

B. Subcommittee Budget Update:  Danielle presented where each committee currently stands.   Lots of progress made today with committees spending most of remaining funds today.  No questions.

V. RAC Committee and Administrative Reports

A. Acute Care Committee:  Terry presented, last meeting in January with MAB.  Working on STEMI and Stroke plans.
B. EMS Operations Committee:  Brittney presented meeting earlier today, change in budget approved, and emergency meeting last week decided that funding will remain the same.  Triage tags are available.  LPG grant completed.  Draft EMS Mutual Aid MOU handed out today.  Will try monthly phone conference and only meet in person quarterly.

C. Emergency Preparedness & Response Committee:  Chad Berg presented:  EPR has made many financial decisions over the last few months regarding interoperability and disaster training.  Training exercise for PANFLU is March 4th for the table top, and April 15th for the full scale exercise.  Regional disaster plan draft has been distributed for members to review and make recommendations.

D. Disaster Behavioral Health Planning Committee:  Eldon presented, working on survey, will be sent out shortly to approx 700 behavioral health providers.  Will do training in conjunction with EPR training which would be paid with a $30,000 grant.  Target for training will be July/August time frame.  The grant application results should be complete and received in the next two weeks.

E. Hospital Care & Management Committee:  Terry presented:  committee met today soliciting input for a needs assessment.  Drafting an exchange program between the different facilities.  Also will be changing meetings to monthly conference calls and quarterly face to face on general assembly days.

F. Injury Prevention/Public Education Committee:  Susan presented:  committee met today, car seats have been received and are available to be distributed.  Discussed means of increasing participation to other member organizations.  They will be monitoring the annual requirement to participate in 1 public information event.  Bicycle helmets are also available for distribution.  Multiple events coming up in this spring and requesting members to get involved.
G. Medical Advisory Board Committee:  Terry presented:  Very successful meeting at Metroplex, presented 2 cases and reviewed transport guidelines for EMS specifically neuro trauma.  Will be collecting data to see how well the neuro transport guidelines are being followed.

H. Performance Improvement Committee:  Anita presented:  Committee met today this quarter the PI tool will remain the same as well as a survey for EMS agencies to report blood sugar and temperature abilities and protocols.

I. Administrative:  Danielle reports that DSHS will be doing an audit of the RAC.  It will be a financial audit that will last 5 days the second week of March.
VI. Other Announcements:  Fred reported that the Trauma System Plan is still being modified; it should be to the general assembly by the next meeting for a vote.

VII. Next Meeting/Adjourn: Susan moved to adjourn and Mike second, meeting adjourned at 3:53

A. May 27th, 2009

