CTRAC General Assembly

Meeting Minutes

December 19th, 2007

Members Present
Brittney Misercola, PHI STAT Air

Tammy Lebkowsky, Metroplex Hospital
Fred Gray, Coryell MHS EMS


Glen Shoemaker, Bell County Communications

James Myers, LifeStar/AirEvac


Rick Thurman, LifeStar/AirEvac

Melissa Stevens, Mills Co. EMS


Wayne Rutherford, Killeen FD/EMS

Sarah Richardson, Mills Co. EMS

Laurie Clements, CRDAMC EMS
Kelly Stowell, King’s Daughters Hospital

Gary Young, Copperas Cove FD/EMS


Stacey Bain, Hamilton General Hospital

Susan Burchfield, Scott & White Hospital
Chad Berg, City of Killeen


Richard Stout, Hamilton EMS

Samela Rainey, Coryell Memorial Hospital
Terry Valentino, Scott & White Hospital

Stacey Alley, Harker Heights FD/EMS

Shelli Miller, Capital Ambulance

Kathy Kepler, RBCH



Anita Paniagua, CRDAMC 
Gerald Slaton, Scott & White Hospital

Thomas Pechal, Temple Fire & Rescue

Guests Present
Steve Canyon, J.A.I.L. Ministry, Inc.
CTRAC Staff 
Danielle Schmitz, Exec. Director
MEETING TIDBITS

We met last December 19th, 2007.  Next scheduled GA meeting will be February 27th, 2008.

RAC Treasurer Position
-Publicized multiple times, not a lot of interest

-Brittney Misercola considered the position recently after speaking with previous treasurers.

-Election held:

-Brittney Misercola accepted nomination

-General membership voted unanimously.

Regional Trauma System Guidelines

· Many protocols must be written (see attachment)

· All protocols will be distributed to different committees. 

· BOD recommended Regional Protocol Taskforce

· Hopital Care and EMSOC will work together as an adhoc committee to develop these protocals
· MAB & Regional Trauma System Plan

· Some protocols must be revisited

· Physician interaction is paramount

· Please help with requests for assistance with regional protocol development
Meetings

-BOD meets monthly.  These meetings are open for anyone to attend.

-General Assembly (GA) meetings: discussed quarterly versus monthly.

-GETAC quarterly updates will be made during scheduled GA meetings.

-General membership voted quarterly meetings, unanimous.

-Committee meetings dates and time will vary based on committee chairs


-Committee chairpersons should contact CTRAC Office for assistance in posting meeting times and agendas.


-It is the hopes of the membership to schedule committee meetings on the same day as the GA meetings when possible.

Web Issues

-Yahoo groups shut down due to spam 12/31/07.

-All information will be on the new website.

-Committee agendas can be posted.

CISM Presentation

- Chaplain Steve Timberland gave a brief overview of CISM.

-GA discussed the potential development of a group – Psychological Trauma Committee


-Is there Interest?  A need?  


-Investigate what other options are available.


-Program is a very large commitment. 

*Chad Berg will work on gathering resources to bring under the centralized CTRAC Umbrella.

Mass Fatalities Class

· -75 Participants in Belton, TX at the CTCOG Building

· -Funds provided by HPPG grant from the OAPSR Yr 6 monies
· -Open to all responders
· -Program to be held: 8 – 5 pm on February 6th and 7th, 2008
· -Motion to accept course approval and dispersing of funds:

· -Kathy Kepler made the motion
· -Kelly Stowell seconded the motion
· -General membership: unanimous.

Financial Overview

-Meeting before last GA, the financial general ledger of the CTRAC was requested.

-A review of the ledger was given by Danielle Schmitz

-This document was broken down by grants.

-Around $140,000 remains in the old Bioterrorism Reimbursement account.  

-Money may or may not be grant-related, could be earned income from investments.  

-Waiting to hear from the RAC Auditors as to what the outcome of these funds will be.

-EMS-County Grant 
-Pass through money, empty.

-All monies distributed to EMS agencies.

-EMS-RAC Grant (Administrative & Committee funds)


-Committee money available for use

-Balance: $14,033.25

-Tobacco Account (Administrative & Committee funds)

-Balance: $3,090.68


-Receive checks quarterly at approx. $10,000. 

-Three more checks will be sent from DSHS for the last three quarters of the fiscal year.

- OASPR Yr 6 Grant (HPPG funds)

-Current funds: $106,667.08


-Don’t receive funds all at once, must request allotted amounts each month from DSHS.


-Funds are spent according to OASPR grant deliverables with HPPG consensus.

-Unrestricted 

-Balance: $13,147.44


-Funds are NOT grant related

-No income for additional Unrestricted funds is currently in place

-For more details, see ledger.

-Subcommittee budget – see attached for details.

-RAC members can request viewing of QuickBooks at any time with notification of the CTRAC Office.
State EMS/Trauma Registry 
· State system is being evaluated

· February meeting possibility of shut down of the Registry

· All agencies are required to continue downloading data until further notice


· Consideration for a commercial provider is under evaluation

· Web based program

· Can not access old data

· DSHS has established a work group to determine the next steps for the Registry.
Committee Reports

-
Injury Prevention


-Training classes – fall prevention


-“Matter of balance and balancing.” -- Jan. 8th, no cost, 8 hours.


“Train the Trainer” – eight 2-hour classes

-Meeting monthly, Feb – May.  No meeting in January. 
-
Performance Improvement
· RAC Trauma Registry business account

· Not all agencies have given the RAC permission to view data
· Some agencies may need to submit packet to the state to allow RAC access
· Facility packet must be done

All agencies need to send an official letter to the state on Department Letter head giving RAC permission to view their trauma Registry information, if you haven’t already done so.
· Call Anita Paniagua if you need help
PI indicators

· Trauma Transfers

· Sent out new survey

· If you are having any issues please send in a concern report to the PI committee

· Guidelines state you have up to 2 hours to transfer patients and only 30 minutes to make the decision

· Committee has opted to continue to address this 

· Pediatric Airway

· Closed

· No data available on the Registry

· Submit a concern report if needed
· EMSystem Compliance

· What needs to be accomplished?
· How often must this be updated?
· Policy should be written to ensure compliance

· Hospitals are required to visit the site daily and make updates daily regardless of changes in status

· EMS requirements must be determined

· Current issues 

· Diversions are not being posted by hospitals

· Hospitals are diverting and not updating the systems

· Alerts can be sent to give updates on status

-
EMSOC

-No meeting in December


-All entities should submit 10 names for the online Stroke training Program

· Next meeting will be in January 9th 2008 at 11:30 Chili’s in Temple

· Very heavy agenda

· Pediatric list of desired and required equipment 

· Pediatric survey will be coming shortly

· Bring your comments to the next General Assembly

-
Hospital Care committee
· Sam Rainey, Chair was not available for updates
· Kathy Kepler is the Vice Chair of the Committee and gave a brief overview of the meeting
· Committee discussed future training needs to include

· ENA, CNA,  ENPC, TTC, TNCC  
· HPPG Committee

· Carol Morisett, Chair was not available for updates
· Danielle Schmitz, ED gave a brief overview of the meeting

· Hazmat/Decon Courses
· 3 classes will be put on in the RAC area

· Would like to have one east, west and central locations in the RAC region
· Cost is $1,000.00 for each class

· Class is being put on by the members of the HOTRAC
· Open for all first responders (EMS, Fire, Hospitals, LE, etc.)
· Surge capacity conference coming up in January. Members of the HPPG group are encouraged to attend. 
· Mass Fatalities class scheduled Feb 6-7 and is listed on the Web site
· Purchase of 12 sets of Level C PPE are needed for each hospital
· 15,000.00 is available for PPE budget purposes
· Hospitals need to evaluate what they need
· Looking at providing equipment for EMS responders based on their needs
· HPPG Quarterly Report is due this Month



MAB
· Next meeting is January 16th 2008 at Scott and White

· Committee will be reviewing Regional guidelines/protocols for Hospitals and EMS in the RAC region.
Administrative


BOD of Director Terms (2 years) 



Vice Chair

Treasurer

Chair  

Secretary

Meeting Adjourned 1700 hours
Meeting Minutes submitted by Stacey Alley, CTRAC Secretary
