CTRAC General Assembly
Meeting Minutes

28 November 2007

Members Present
Brittney Misercola, PHI STAT Air

Tammy Lebkowsky, Metroplex Hospital

Richard Lary, Killeen FD/EMS


Kelly Stowell, King’s Daughters Hospital

Gary Young, Copperas Cove FD/EMS

Christina Wilson, Copperas Cove FD/EMS

Kathy Kepler, Rollins Brook Com. Hospital
Carol Morisset, Scott & White Hospital
Lynda Allmer, Central Texas Regional EMS
Stacey Bain, Hamilton General Hospital
Chad Berg, City of Killeen


Richard Stout, Hamilton EMS

James Thompson, Hamilton Co. OEM/EMS
Samela Rainey, Coryell Memorial Hospital
Kimberly Knapek, Thorndale EMS

Terry Valentino, Scott & White Hospital

Stacey Alley, Harker Heights FD/EMS

Nancy Floyd, Scott & White Hospital



Gerald Slaton, Scott & White Hospital

Thomas Pechal, Temple Fire & Rescue

Susan Burchfield, Scott & White Hospital
Shelli Miller, Capital Ambulance
Jeffrey Mincy, Scott & White PreHospital Services 

Guests Present
Camilla Overbeek, Kidsafe/Teensafe

Shannon Barkwell, Kidsafe/Teensafe
CTRAC Employee Present

Danielle Schmitz, Exec. Director

Terry Valentino, CTRAC Vice Chair, called the meeting to order at 1315 hours. Fred Gray was not able to attend due to an emergency.
· Quorum was established
· See sign in sheet for attending membership

1. Shannon Barkwell from Kid safe and Teen safe from Hillcrest Regional Trauma Center came to speak.

· See Flyers for details

2. Minutes from last General Assembly approved

· 1st, Linda Allmer
· 2nd, Gary Young
· Motioned carried unanimous
      3.  Chad Berg was nominated for the Emergency Management Member At-Large position on the CTRAC Board of Directors. General Membership voted unanimously and Chad Berg accepted the position. Chad Berg is the Emergency Management Coordinator for the City of Killeen and he also holds the position of Chair for the Bell County LEPC.

      4.  Treasurer Vacancy

·  Position of Treasurer still open for nomination by members. RAC Chair also has ability to appoint a new Treasurer if one resigns mid year.
5.  Financial Report was given by Terry Valentino, CTRAC Vice Chair.
Four separate accounts have been opened so money can be tracked appropriately. Effective November 1 2007.  Terry Valentino proposed that a print out will be available to the general membership at the RAC General Assembly meetings. Gary Young suggested the document be emailed to members in advance of the membership meeting so it can be evaluated.  Board of Directors will consider posting this information on the Website under the member’s only section. No Action until discussion with CTRAC Chair, Fred Gray.  

· Account 1: Rac Support money and EMS pass through money will stay in one account (General RAC).  

· Account 2: OASPR (HPPG) funds.  

· Account 3: Tobacco funds.  

· Account 4: Unrestricted funds. 
Old BT account will be closed out as soon as unspent funds from prior contract years are returned to DSHS.  $539,000.00 must be returned to the state.  Account was interest bearing all monies must be returned.
Sub committee Reports

· Injury Prevention

· Car seats that were purchased with last years grant money are being stored at Scott and White.  Anyone needing seats should contact Susan Burchfield at 254-724-8202

· Convertibles and backless booster and regular boosters are available in limited quantities
· MADD ribbons are available contact Susan Burchfield
· RAC has All sport safety helmets,  Contact Thomas Pechal for more details
· Safety message:  If your department is giving away bicycles for X-mas don’t forget to include helmets

· Next meeting December 19th 2007 at 2:30 pm

· Susan put together a holiday safety tips sheet with the RAC logo.  Feel free to distribute throughout the community.
· EMSOC 
· Stacey Alley has officially resigned from the EMSOC Chair position.  

· Brittney Miscercola of PHI STAT Air  will step up to the EMSOC Chair position 

· Gary Young of Copperas Cove Fire Department accepted nomination of Vice Chair of EMSOC.
· Airway class registration forms have been distributed 

· 25 student slots

· Each entity may send 2 personnel

· Personnel must be certified paramedic or higher.  Slots not filled will be given to others not on the list on a first come first serve basis
· Deadline for registration is January 10th 2008
· DSHS sponsored program

· AHA sponsored TX state pilot  program

· Stoke Training Keys are available:  1 hour Free CE for introduction to the signs and symptoms of Stroke.  

· CTRAC received 225 Stroke Training Keys for the region

· Contact Terry Valentino for program Access

· Program must be completed by Spring of 2008 

· Next EMSOC meeting will be January 9th 2008 in Temple Texas at Chili’s restaurant at 11:30 am.
· Vice Chair will be voted in.
· PI

· Anita Paniagua not present today

· Committee did not meet

· It is the Responsibility of the Chair/Vice Chair to contact all committee members in the event that a meeting is cancelled.  Danielle Schmitz will be more than happy to assist in the notification of committee members if needed.

· Hospital Care

· Sam  Rainey  Vice Chair is out today and Kathy Kepler gave the update

· Committee has been struggling since the loss of Joe Walker, Hospital Care Chair.
· Joe is out on extended FMLA 
· Voting of replacement chair is pending results of whether Joe will be able to resume his position 
· New focus for the committee will be on how hospitals can obtain and maintain designation and regional operational procedures
· Developing new procedure for transfers and follow up

· Terry Valentino attended the Level 3 designation dinner for Darnall 

· TETAF Group will redefine the designation process. 

· Samela Rainey currently holds the position of Vice Chair of the Committee.
· MAB 
· Next Meeting will be held on January 16thth 2007 at 6:30-8:00 pm at the Scott and White conference Center Room 200 A&B

· Dinner Buffet will be served 

· RSVP to Danielle Schmitz or Susan Burchfield

· Group will be working on the RAC Trauma System Plan, triage and transport guidelines are going to be included in this regional plan
· EMS and Hospitals working on State Activation Guidelines.  Surveyors are asking for the minimum standard

· April meeting will be hosted in Hamilton County.  Group is flexible on meeting location.

· HPPG

· Mass Fatality class  
· 75 individuals may attend

· February 6th and 7th 2008

· Group evaluated different educational opportunities for this upcoming budget year
· $40,000.00 is available for Preparedness Training & Education function

· Group discussed having a HVA completed as well.
6. GETAC Update

Terry Valentino, Brittany Misercola, and Danielle Schmitz gave an overview on the GETAC meetings they attended in November with updates from the State Department of State Health Services (DSHS).
7. New Business
· Stroke Committee should be developed

· Committee needs to be lead by someone working in the Stroke community.
· Add to next months agenda

· TFSI defined stroke facilities

· Level 1, level 2 and level 3

· State will use the hospitals JACHO evaluation to determine levels

8. Other business
· RAC will not reserve PALS slots any longer

· Last month 2 slots were wasted 

· Yahoo user group will be discontinued on December 31st 2007.

· Next meeting December 19th , 2007
· Informal Holiday celebration catered by Clem Mikeska from 12:00 pm-1:00 pm on December 19th.
· Board of directors will pay for lunch out of Unrestricted Funds
· Car seat fitting station will be held in Copperas Cove at Head Start Monday December 3rd 3-5pm

· Copperas Cove turned in the CE certificates for EMS conference

· 1st quarter Tobacco report sent in to the State by CTRAC.

9.  Trauma Registry

· Continue to download to the State EMS/Trauma Registry. 

· Check your departments download numbers to your known call numbers.  If a discrepancy is found fill out the affidavit and submit to the state with the justification of why the numbers are not accurate. Incorrect #s will effect our funding.
· Fred Gray took an active role about the issues regarding the Trauma Registry malfunctions at the GETAC meetings
· System is not functioning as it was designed

· The state has reinstated a work group to trouble shoot the system and whether it needs to be updated or replaced.  They talked about trying to align the State downloads to match the national standards.  There are about 30 different data points to be considered.

10. WebEOC

· November 9th 2007 is a system presentation.  Members from STRAC out of San Antonio will be presenting WebEOC integration to our regional stakeholders.  

11. EMSystems


· New look

· Ems provider, first responders

· All entities have the ability to visit other regions

· Open to suggestion that can make our system better

Meeting Adjourned 1700 hours[image: image1.png]



