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General Assembly
Meeting Minutes
Wednesday, October 24, 2007  

Conference Room B, Central Texas Council of Governments
Members Present
Jennifer Hall, Fort Hood FD


            Brittney Misercola, PHI STAT Air
Joe Dorn, Bell County OEM



Shelli Miller, Capital Ambulance
Gary Young, Copperas Cove FD/EMS

Roy Harmon, Belton FD/EMS

Tim Rabrola, Killeen FD/EMS


Gerald Slaton, Scott & White Hospital

Nancy Floyd, Scott & White Hospital

Tammy Lebkowsky, Metroplex Hospital

Terry Valentino, Scott & White Hospital

Devin Bain, Hamilton EMS

Fred Gray, Coryell Memorial Hospital EMS

Susan Reinders, Milam Co. OEM/HS

Thomas Pechal, Temple Fire & Rescue

Glenn Gallenstein, Harker Heights FD/EMS

Juan Hernandez, Fort Hood EMS


Melissa Stevens, Mills Co. EMS

Richard Stout, Hamilton EMS


Carol Morisset, Scott & White Hospital

Ernesto Chee-Chong, Cedar Crest


Kathy Kepler, Rollins Brook Com. Hospital

Glenn Shoemaker, Bell Co. Communications
Lynda Almer, Central Texas Regional EMS

Kelly Stowell, King’s Daughters Hospital

Scott McAnivich, Metroplex Hospital

Samela Rainey, Coryell Memorial Hospital

Stacey Bain, Hamilton General Hospital

Susan Burchfield, Scott & White Hospital

Cathy Brem, Bell Co. Public Health District

Nelia Schrum, Central Texas VA


Katie Karl, Central Texas Hospital

Anita Paniagua, DAMC 
Guests Present
Chris Gideon, DSHS Austin



Beth Holimon, DSHS Austin
Arlen Bolenbaucher, DSHS Austin

CTRAC Employee Present

Danielle Schmitz, Exec. Director
I. 
Call to order
The meeting was called to order at 3:20 pm by Mr. Fred Gray, CTRAC Chair. 
II. Determination of a quorum
After a count of all entities in attendance, Mr. Gray determined a quorum was present at the meeting.
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III. Consideration of and/or action on the following:

September 2007 Meeting Minutes- Mr. Gary Young made a motion to accept the minutes with the noted changes, and Mr. Thomas Pechal seconded the motion. The group voted and approved the minutes.
Trauma System Plan- Ms. Danielle Schmitz informed the group the CTRAC Trauma System Plan is due on November 1st to the state every year. Ms. Schmitz went over some changes that would need to be made in order to keep continuity throughout the plan with up to date RAC information. Some items that were changed included RAC contact information, pre-hospital/hospital contact information, PI plan, Helicopter guidelines, CTRAC logo, etc. The group discussed and made comments on the plan. Mr. Thomas Pechal made a motion to accept the Trauma System Plan with changes, and Mr. Roy Harmon seconded the motion. The group voted and accepted the Trauma System Plan.
By-Laws- Mr. Gray asked the group if there was any discussion on the By-laws. Mr. Richard Stout discussed the requirement for EMS providers to have a physician to be present at the Medical Advisory Board, and made a motion to have that requirement stricken from the By-laws. Ms. Melissa Stevens seconded the motion. The group voted and the motion did not pass. Mr. Terry Valentino spoke about the importance of having physician participation at the Medical Advisory Board meetings since the physicians need to have input into regional protocols and practices the Medical Advisory Board puts in place for the region. Mr. Valentino also pointed out the exception in the By-laws that states an entity can seek an exception to this requirement if needed. Discussion ensued amongst the group. Mr. Juan Hernandez made a motion to accept the By-laws with noted changes and Mr. Young seconded the motion. The group voted and approved the new CTRAC By-laws. Mr. Gray announced the approved By-laws will be posted to the CTRAC website (www.tsa-l.com) and emailed out to the group or if anyone needs a hard copy to contact the RAC.
Nominations for Member-at-Large positions- Ms. Schmitz discussed the 4 new Member-at-Large positions that are now available due to the approval of the new By-laws. The position of the CTRAC Treasurer was also announced available for nomination. The group was asked to please submit nominations to the RAC office. Forms were available for the group to submit nominations at the meeting. The RAC fax number was also given for those interested in faxing nominations in.
IV. Financial Report

Ms. Schmitz discussed the financial budget of the CTRAC. The group was informed the Board of Directors met and discussed some changes to the original budget submitted by the Finance Committee. A handout was provided to the group that showed the differences between the previous budget and the revised budget. Mr. Gray gave an update on the IRS filings for the CTRAC. Mr. Young made a motion to accept the budget and Mr. Pechal seconded the motion. The group voted and approved the revised budget.
V. RAC Committee and Administrative Reports

Injury Prevention/Public Education Committee- Mr. Pechal announced the Committee has been receiving requests for car seats from some RAC members. He asked that if anyone needs car seats to please contact him so that everyone has a fair chance to receive the items. Mr. Pechal also stated that on May 6 & May 13 there will be Safety fairs in the 
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Bell County area, and if anyone was interested in hosting another Safety fair to let him know so the Injury Prevention Committee could help to support the effort. The next meeting will be November 28th.
EMS Operations Committee- Ms. Brittney Misercola spoke on behalf of Ms. Stacey Alley, Committee Chair. Ms. Misercola reviewed the items EMSOC was working on. She stated the group decided tuition funding for the Texas EMS Conference and looked at the upcoming pediatric benchmarks. They will be coordinating within the region to provide education to hospitals on pediatric issues. Scott & White has issued a trach class and you should contact EMSOC if you are interested in taking the course. 
Hospital Care & Management Committee- Ms. Samela Rainey discussed the budget used for the Committee and how they will be determining upcoming training for hospital personnel that is paid with RAC funds. Ms. Rainey also mentioned the Hospital Care & Mngmt Committee has turned over the Hospital Evacuation plans to the HPPG group, since that group has responsibilities for those plans pertaining to their grant.
Performance Improvement Committee- Mr. Valentino spoke on behalf of Ms. Anita Paniagua, Committee Chair. Mr. Valentino discussed the RAC will be setting up a Business account on the state EMS/Trauma Registry. Each entity will then have to go into their own provider screens and give the RAC access to view their data. He stated this will provide an avenue for the Performance Improvement Committee to collect data with certain indicators and determine which areas of patient care need to be looked at and worked on in the region. 
Medical Advisory Board Committee- Mr. Valentino spoke on behalf of Dr. Craun, Committee Chair. Mr. Valentino stated the last MAB meeting was on October 17th and had very good participation for the first meeting. He stated that Dr. Craun reviewed some of his goals for the committee, such as Trauma System plan guidelines to include regional transport and treatment protocols. The next meeting will be January 16th at Scott & White, but the MAB meetings will be available to be rotated around the region if needed. Mr. Valentino asked the group to contact him for more information on the MAB meetings.
Hospital Preparedness Planning Group Committee- Ms. Carol Morisset informed the group that the HPPG members have approved their work plan and budget for the OASPR Yr 6 grant.
Administrative- Mr. Gray announced the next meeting will be held at 3:00 pm on November 28th and thanked everyone for coming to the General Assembly meeting. Ms. Schmitz reminded members to submit a Membership Application if they had not done so already. Mr. Valentino updated the group on the free online Stroke training provided by the state. Mr. Valentino has 225 keys provided by the state that are available for distribution in the CTRAC region that will allow access to the free online Stroke training. He asked for those interested to contact him and asked if EMSOC could help coordinate the distribution of the keys.
VI. Next Meeting/Adjourn

The next meeting will be held November 28th at the COG office building in Belton. The meeting adjourned at 4:45 pm without incident.  
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_________________________________

__________________________
Fred Gray, Chair
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