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To: 

All Hospital Administrators and Emergency Preparedness Coordinators

From:
 
Danielle Schmitz, Executive Director of CTRAC


Chad Berg, Chair of Regional Emergency Preparedness & Response Committee
Subject: 
Regional Pandemic Influenza (PANEX08) Exercise Notification Letter
Date: 

April 28, 2008

This announcement is to notify you and your hospital of the upcoming regional pandemic exercise planned for the spring of ’08. Joint Commission and the Office of Assistant Secretary of Preparedness and Response (OASPR) have mandated that hospitals must have one regional functional exercise involving local community response partners. CTRAC is currently not mandating that hospital exercise but providing an opportunity for you to come together with your regional response partners to exercise and participate in a large, regional exercise involving pandemic influenza. The CTRAC is collaborating with our regional hospitals (15 in all), Texas Department of State Health Services (DSHS), county health departments, local EMS providers and city/county emergency management officials throughout the region to prepare and participate in this pandemic influenza exercise. Elements of this exercise to be tested are interoperable communications, flu response, first-responder/ first receiver PPE processes related to infectious disease, resource sharing and hospital internal surge capacity. 

Below is a list of critical dates surrounding this regional exercise;

1. May 12, 2008 from 9am to 1pm - TSA L - PANEX08 Tabletop utilizing WebEOC. All participants must activate their hospital Emergency Operations Centers (EOC’s)

2. May 12, 2008 from 2 to 3pm - TSA L – PANEX08 Tabletop exercise After Action Report (hot wash) by conference call (Phone number - TBD)

3. May 28 & June 25, 2008 Regular Meeting Dates of the EPRC  - Emergency Preparedness & Response Committee report and Corrective Action Planning – Regular meeting dates in March and April for TSA L, standing agenda items for the spring of ’08.

4. July 1, 2008 from 9am to 1pm - TSA L – PANEX08 Functional Exercise (FE)
5. July 1, 2008 from 2 to 3pm - TSA L - PANEX08 Functional Exercise (FE) After Action Report (hot wash) on by conference call (Phone number - TBD)

6. July 30, 2008 - PANEX08 Final Report for the Functional Exercise (FE)
Our regional response partners will begin the exercise on the morning of the tabletop and FE and will require intermittent participation. The CTRAC Regional Medical Operations Center (RMOC) will be activated for TSA-L hospital use as well as other health and medical agencies within the region. Your liaison contacts for the RMOC will be disseminated by regular communications via EMSystems and WebEOC on the day of the exercise(s). On July 1 the hospital portion of the functional exercise will begin (9-1pm). The functional portion of the exercise will be four-hours in length beginning starting at 9am with volunteer victims arriving to participating hospitals. Hospital Command Centers will remain open for the duration of play on July 1. The planning process is underway and meetings with regional response partners are ongoing. 

All participating hospitals are required to solicit their own volunteers for their portion of the Functional Exercise as well as observer/ controller (O/C) positions. Please be considerate of your nearby hospitals as they may be trying to get volunteers from the same source (i.e. schools, boy scouts, girl scouts, nursing schools, et al). Lets work together, and work as a team on soliciting volunteers.

All participating hospitals must provide an evaluator for the day of the exercise. This evaluator will be assigned to your hospital only. The evaluator will assist your hospital administration department to assessing the facilities effectiveness during the exercises to respond to pan flu.  Evaluator training materials and forms will be available on the CTRAC website (www.TSA-L.com) for your use.
CTRAC will be the primary point of contact for GDEM and DSHS. CTRAC will provide technical assistance to assist hospitals with entering incident and hospital information into EMSystem as well as WebEOC. This component is needed to test our regional communications and resource sharing (surge) capabilities.  All hospitals must have their command center fully staffed and operational during the exercise.

There are two levels of hospital participation for the July 1,2008 portion of the exercise: 

1) Functional Participation - Hospitals will receive both patients and injects in WebEOC during a simulated release of pan flu requiring infection control measures and PPE use for staff.The protocols for Pandemic Response can be found at   http://www.pandemicflu.gov/plan/healthcare/index.html
CTRAC will assist in (not take responsibility for) recruiting volunteers. A list of volunteer resources will be posted on the CTRAC website at: www.TSA-L.com 

A list of participating hospitals will be placed on the website.This will enable volunteers to register for specific hospitals if needed.
2) Table Top Participation - This level of participation will be limited to hospital command center staff only and will involve receiving exercise injects from CTRAC and regional partners. Volunteer victims will not be used for this level of participation.  

All participating hospitals must have a signed exercise commitment form with the CTRAC prior to June 1, 2008 for the functional exercise.  Please complete the exercise commitment form below and send it to Danielle Schmitz at danielle.schmitz@TSA-L.com or fax to (254) 770-2382 no later than 5:00 pm on June 1, 2008. This deadline applies for hospitals to commit or withdraw from the functional exercise. No changes will be made after the June 1 deadline. 

Thank you.
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