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Disaster Behavioral Health Planning Committee

Meeting Minutes

July 9, 2009 1:30 – 3:30p.m.
Room D-10 CTCOG Building 

2180 N. Main Street, Belton, TX
Members Present

 Jennifer Ayers, Steve Cannon, Kendall Johnston, Gerald Mahone-Lewis, Dee Ann Mrovka, Dorothy Pace, Sally Schodlbauer, Adriana Strunk, Faith Teel, , Eldon Tietje, Danny Tomlinson, and Eileen Walker 

CTRAC Staff Present

Lauren Karp, Cynthia Wood (Intern)
I. Welcome:  Introductions
II. Approval of June 11, 2009 Minutes

The June11, 2009 Meeting Minutes were approved by consensus of those present.
III. Review and Adjustment of the Meeting Agenda

No modifications were made.
IV. Summary report on survey returns:  Tabled 
V. Discussion of the Mental Health Section of the Regional Mass Casualty Response Plan: Those present reviewed four pertinent sections of the Horry County Mass Casualty response Plan that referred to mental health services.  Much concern was raised about qualifying any behavioral health service commitments in the plan by using the phrase “within resources available” so that the region would not expect more services than what can be reasonably delivered by the current level of resource organization.  Each of the four sections was discussed at length and concerns identified and noted. Based on the discussions and recommendations, Eldon will word-smith the Committee’s recommendations for the Region’s Mass Fatality Response Plan. The group also recommended that a disclaimer preamble be written at the beginning of the plan that states that any implementation of this plan is dependent on volunteers and the capacity to deliver any aspect of the plan relies on the number of volunteers willing to staff up the plan.   The next meeting of the Mass Fatality Plan work group is July 21 at 1:00 p.m. at the CTCOG building if anyone wants to attend.  Eldon will attend the July 21 meeting to represent our Committee’s concerns and perspectives.   
VI. Discussion regarding forming a CISM group that could be formalized and available to respond to trauma events in our region.  Eldon

· A meeting has been scheduled for July 14, 2009 at 1:00 at the CTCOG building for those who are interested in forming a CISM Team to meet and begin discussing the next steps to making that happen.

· Lauren had sent a very good overview article (Characteristics of Successful Early Intervention Programs – Jeffery Mitchell) to our Committee.  Eldon had copied it and the other handouts for the Committee and distributed them to those present at the June meeting.  We discussed asking Wanda Robinson if we could have a copy of their organizational documentation so we could use it as a starting point for developing what is needed to implement a regional CISM Team.  Also, it was recommended that we contact Paul Tabor to ask him where he thinks the most sophisticated CISM Team is operating in Texas so we could contact that Team to get a copy of their organizational documents.   
· How the CISM Team will relate to the RAC will be determined based on the above discussion 

· Lauren has scheduled individual and group CISM training on August 31-Sept. 2.  This training will be available at no cost to those attending. 
VII. Development of a Disaster Behavioral Health Services Section for the Regional Disaster Plan.  The Committee has not yet received a copy of this section of the Oklahoma City Disaster Preparedness Plan.  Eldon has begun searching the internet for other Disaster Behavioral Health Services Plans from other states, counties and cities.  When we have a good example to start working from, then we will form a sub-committee to take this on as a project.
VIII. Discussion of the DSHS Region 7 grant to provide Mental Health First Aid course. The funds have to be spent by the end of November, 2009.
· date:  
11/2-6
· location: CTCOG building

· Intended audience/participants: 24 training slots.  Attendees will be expected to provide at least 3 community education sessions on Mental Health First Aid per year to maintain their training certifications.  This grant was written to involve participants from our area and from Brazoria County.  Contact will be made with the Emergency Services Manager and the Regional MHMR Center leadership to determine the best way to recruit attendees from that area.

· Eldon is exploring potential additional funding for a year’s supply of participant workbooks ($10 each) for each person attending

· When the training contract is signed, Eldon will then send out a notice regarding the training and how to register for it.   

IX.  Quick Series Guides:  The RAC has obtained about 400 Quick Series Guides on Emergency Preparedness for Persons with Disabilities and Medical Concerns and 100 each of Stress Management for Emergency Personnel, Spiritual Wellness, Suicide Prevention, and Crisis Intervention for Emergency Personnel.  Lauren informed the Committee that the RAC has to place identifying stickers on the books and must keep a record of how they are distributed.  Each Committee member was given a copy of each of the 5 guides and asked to review the booklets before the Committee’s next meeting and to be prepared to make recommendations about how to distribute the booklets for the most positive impact for our Region.
X. Other Announcements, General Discussion, etc.  Those present were reminded of the CISM Team formation meeting at 1:00 p.m. on Tuesday, July 14 at the CTCOG building.  Eldon thanked those present for the spirited discussion of the behavioral health aspects of the Mass Fatality Disaster Plan.  Through such discussions our Committee arrives at the best work products and recommendations.  
XI. Next Meeting/Adjourn
The next Committee meeting will be August13, 2009 at the CTCOG building.
_________________________________

__________________________
Eldon Tietje, Chair   
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