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Disaster Behavioral Health Planning Committee

Meeting Minutes

February 11, 2010 1:30 – 3:30p.m.
Room D-10 CTCOG Building 

2180 N. Main Street, Belton, TX
Members Present

 Steve Cannon, Brian Goode, Kendall Johnston, DonnaLee Pollock, Tom Tiefenwerth, Danny Tomlinson, and Eldon Tietje
CTRAC Staff Present

Jim Evans
1. Welcome:  Introductions
2. Approval of January 14, 2010 Minutes

The December 120 2009 Meeting Minutes were approved by consensus of those present with one date correction.
3. Review and Adjustment of the Meeting Agenda: Eldon added the item of the Committee’s needs assessment for FY’11.  It was difficult for the Committee to determine what would be needed in that time frame, other than to identify training and training materials for the CISM Team that should be formed by then and becoming functional.  The Committee once again talked about the desire to have more Family Assistance training.  
4. Discussion of doing a summary report on Licensed Behavioral Health Providers survey returns:  Jim walked us through his multi-page spreadsheet of the responses.  He had entered the verbal remarks on the electronic version of the spread sheet, but did not print them out as some were quite long.  Members of the Committee were urged to review the report electronically so the remarks could be taken into account.  We will have further discussion regarding the survey report at our next meeting.  Also was a suggestion to divide the responses by male/female to determine any gender differences regarding requested training. 
5.  Progress regarding forming a CISM Team:  Eldon reported that the work group had met January 29.  The work group has set their monthly meetings to be held on the last Thursday of the month, from 10:00 to 12:00 noon. Those present discussed the progress made on the three work areas which focused on a) incorporation, by-laws, and governance, b) organizational structure and operations manual, and, c) CISM Team intervention protocols. Faith Teel had worked a lot on the organizational structure and the operations manual.  She had a draft outline of the sections that would be in these documents.  Good progress is being made.  At the next meeting the group will set a timeline for the accomplishment of their tasks.  The next work session will be Thursday, Feb. 25 from 10:00 – 12:00 noon. 

6. Development of a Disaster Behavioral Health Services Section for the Regional Disaster Plan. This is a deliverable of the CTRAC under its funding agreements by the end of July.  Dennis Baker, Bell County EOC Director, wasn’t able to attend our meeting due to a schedule conflict.  DonnaLee will review the Bell County Disaster Plan to see if Behavioral Health issues are addressed.  DonnaLee reported on her review of the Alaska Plan and the Texas Plan.  The Alaska plan was short, but had very specific examples of paperwork for seeking reimbursement for services.  The Texas Plan had good forms and a good organizational chart in the back.  Steve reported on the Oklahoma City and State Plans.  The Oklahoma City Plan was for a Family Assistance Center and was focused on communicating with families of the victims involved in the disaster.  Steve indicated that he had heard about an update “Oklahoma City – Five Years Later” but did not have enough time to try to find it on the internet.  Don reported on the Iowa Plan. He indicated that it focused greatly on rural settings.  It contained lists of resources that could be called on to assist the rural areas.  He indicated that had a group of advanced trained reservist (75) who could be called to any disaster in the state.  They had good reference listings for training manuals and resources for developing the system.  Eldon reviewed the Oregon plan.  Faith Teel was not present to review the New Hampshire Plan.  
After much discussion of the various plans the group recognized that they all were far more sophisticated than our Committee was capable of implementing at this stage of its development.  The thought was to review the plans and draft an outline for our plan.  Discussion continued noting how we had responded to the Nov. 5 shooting by relying on a mixture of local and state-level resources being called into action the day after the event.  At this point in time it was recognized that what occurred at that event is really our level of Disaster Behavioral Health readiness, and we should probably write that up as our beginning level plan, with the understanding that it would become more sophisticated as our efforts became more organized.  Eldon will give a try at describing what our current level of disaster readiness is at this point.  
7.  Quick Series Guides:  Jim had handed out sets of the Quick Series Books along with Eldon’s letter to the EMS departments a couple of weeks ago, and has not gotten any response from them as yet.  Two EMS departments weren’t present at the meeting, so Jim will get them a copy of the letter and a set of the Quick Series Books to them in the next few days. 
8. Those present reviewed the publications/training materials suggested by Eldon as reference works to be used by our Committee:
· Therapy After Terror:9/11, Psychotherapists and Mental Health – Anne Kane, PhD, Cambridge University Press

· Disaster Mental Health Services, Diane Myers and David F. Wee, Chevron Publishing Corp $25

· Disaster Spiritual Care, Rabbi Stephen B. Roberts, and Rev. Willard W.C. Ashley, Chevron Publishing Corp. $40.00

· Integrative Crisis Intervention and Disaster Mental Health, George S. Everly and Jeffery T. Mitchell, Chevron Publishing Corp., $38.00

· Psychological Debriefing: A Leader’s Guide For Small Group Crisis Intervention, Atle Dyregrov, Chevron Publishing Corp. $24.00

Kendall moved that we request the above publications be purchased for use by our Committee.  The motion was seconded by Don and was passed by those present.

9. Other Announcements, General Discussion, etc.  Eldon briefly described the joint disaster exercise that will be held with Fort Hood.  At this time it is being planned that setting up a Family Assistance Center will be part of the exercise.  Jim indicated that there will be a table-top exercise on March 25; a functional exercise on April 22 and the actual exercise will be on May 12 with debriefing on May 13.  The next meeting that pertains to our Committee is March 17 – location will be announced. 
DonnaLee mentioned that she had heard that the Belton ISD was going to be setting up an anonymous help line for students to call if they are getting stressed out or are feeling like hurting themselves.  She will find out more about it for our next meeting. 
10. Next Meeting/Adjourn: The next Committee meeting will be March 11, 2010 at the CTCOG building
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Eldon Tietje, Chair   
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