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Disaster Behavioral Health Planning Committee

Meeting Minutes

December 10, 2009 1:30 – 3:30p.m.

Room D-10 CTCOG Building 

2180 N. Main Street, Belton, TX

Members Present

Steve Cannon, Kendall Johnston, Gerald Mahone-Lewis, Simone Moreau (Intern), Adriana Strunk, Tom Tiefenworth, Faith Teel, Eldon Tietje, and Ingrid Whipple

CTRAC Staff Present

Jim Evans, and Danielle Lissberger

1. Welcome:  Introductions

2. Approval of November 12, 2009 Minutes

The November 12, 2009 Meeting Minutes were approved by consensus of those present with one date correction.

3. Review and Adjustment of the Meeting Agenda: No items were added

4. Introduction of Jim Evans, new CTRAC employee

5. Discussion of doing a summary report on Licensed Behavioral Health Providers survey returns:  Those present reviewed the Behavioral Health Provider survey process and asked for Jim’s assistance with pulling the electronic and paper responses together into a spread sheet for an analysis.  Jim indicated that Danielle had reviewed the survey information with him, so he knew about it.  Jim was requested to pull together the paper and electronic information into a spreadsheet so it can be studied, sorted and grouped by interest area.  He indicated he thought he could prpare a spreadsheet by our Feb. 11 meeting.

6.  Progress regarding forming a CISM Team:  Eldon reported that the work group had met Nov 13 and reviewed resource materials from other CISM Teams and state-level and national-level guidelines for CISM Team formation and operations.  Those present divided into three work groups which focused on a) incorporation, by-laws, and governance, b) organizational structure and operations manual, and, c) CISM Team intervention protocols.  The next work session will be Friday, Nov. 18 from 9:30 to 11:30.  Eldon had brought up the issue of how the CISM would be set up and how it would relate to the CTRAC at the CTRAC Board meeting yesterday.  The discussion at the Board meeting reflected that there was not yet a clear agreement among the Board members exactly how the CTRAC and the CISM Team should relate.  There was consensus that the Board wanted to insure that the CISM Team would operate in a cooperative and coordinated manner with the CTRAC members and have the same organizational values/philosophy as the CTRAC.  The HOTRAC has an operational CISM team, so Danielle will find out how they have it set up.  The organizational structure of the CISM will be discussed at the January CTRAC Board of Directors’ meeting on January 13.  Any member of the work group who wanted to attend that meeting was encouraged to do so.  Perhaps we could have someone come to the meeting from the HOTRAC to tell the pros and cons of how they are organized.   

Kendall Johnston indicated he had talked with a member (Bruno) of the former “Bell-Coryell County Crisis Response Team” and was told that they still had a few hundred dollars in a savings account that he would be glad to give to this CISM Team, once it becomes a state-authorized Team.    

7. Development of a Disaster Behavioral Health Services Section for the Regional Disaster Plan.  This is a deliverable of the CTRAC under its funding agreements by the end of July.  Eldon has obtained disaster plans from numerous states and cities, but hasn’t had time to review them to determine if any of them have a good, practical Disaster Behavioral Health Section.  Eldon may spread out the review of these plans among the Committee members if he can not get to them. 

8.  Quick Series Guides:  The RAC has obtained about 400 Quick Series Guides on Emergency Preparedness for Persons with Disabilities and Medical Concerns and 100 each of Stress Management for Emergency Personnel, Spiritual Wellness, Suicide Prevention, and Crisis Intervention for Emergency Personnel.  Eldon has learned that each of the EMT groups has a training person and that the RAC can make that list available as a possible way to distribute the booklets to the 15 EMT organizations in the CTRAC.  Eldon will write a cover letter for the distribution and forward that to Jim. 

9. Review of the Committee’s Goals and Objectives and formulation of the Committee’s 2010 work plan: Tabled for this meeting.

10. Review of RAC membership dues and privileges – Danielle.  Danielle reviewed why the CTRAC was moving to a dues structure and how it improved their accountability regarding which agencies/persons receive support from the CTRAC.  She indicated that those who belong to organizations that are members do not have to  become personal members, but would be considered a member under the umbrella of their organization.  Danielle indicated that the membership forms were located on the CTRAC website (TSA-L.com).  

11. Other Announcements, General Discussion, etc.  

· Wanda Robinson has communicated  that there will be suicide-related CISM training available Jan 20-21, 2010 at the Blackland Research Center in Temple.  An announcement and enrollment information will be coming out soon.

· The Mental Health First Aid, Train-The-Trainer Course was completed on November 6, and 12 people from our area successfully completed the course.  Approximately 300 participant manuals were also obtained for our area from grant funds.  Those who certified to offer the 12-hour community training sessions will be looking for opportunities to offer training sessions.  If you are aware of a community group who would wish to received the training, please contact Eldon (254-298-7007)

· There was a brief discussion about the Fort Hood events of Nov. 5 and the response of the community and DSHS.  The group discussed extending a formal invitation for representatives of Fort Hood to attend our meetings and become involved with establishing disaster behavioral health services for our area.  The group concluded that other work needed to be done to establish proper contact points with Fort Hood representatives first. Several of those present shared their experience regarding how the event affected various parts of the Killeen community. 

12. Next Meeting/Adjourn: The next Committee meeting will be December 10, 2009 at the CTCOG building

_________________________________

__________________________

Eldon Tietje, Chair   
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