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Board of Directors Meeting

Wednesday, September 09, 2009

1:00pm

2180 N. Main Street, Belton

Members Present:

Jeffrey Mincy, Secretary, SWEMS

Anita Paniagua, Chair PI Committee, Darnell

Fred Gray, Chair, Lifestar-AEL

Terry Valentino, Vice-Chair, SWMH

Susan Burchfield SWMH, IP/PE chair

Brittney Misercola , Treasurer , PHI

Eldon Tietje, Disaster Behavioral Health Chair

Members Absent:

Wayne Rutherford, Citizen at Large

Charlotte Resto, Vice Chair Acute Care Committee, SWMH

Chad Berg, Chair EPR Committee, City of Killeen

Stephen Beckwith, Physician at large

Gerald Slaton, Lead Trauma Rep, SWMH

Michael Craun, Chair MAB, SWMH

CTRAC Staff:

Danielle Schmitz, Executive Director

Guests:

Anne Verstraete, RAC Coordinator for DSHS

Barbara McNeil, Richards Memorial Hospital

I. Welcome & Call to Order:  Fred Called the Meeting to order at 1305.

II. Discussion of and/or action on the following items

A. Approval of August 12, 2009 Minutes:  Motion to accept by Susan, Second by Anita, passed.

B. FY10 Budget:  Danielle presented and report in folders.  Reviewed the budget as presented.  Reviewed change of staff positions.  Reviewed increase in tobacco budget amount.  Motion by Terry to approve, 2nd by Brittney, motion carried.

C. Regional Needs Assessment: Danielle presented and report in folders.  This item was tabled pending receiving tobacco funds dollar amount.  Grant amount exceeds needs assessment by $3000.  Motion by Terry and 2nd by Anita to approve needs assessment, motion carried.

D. Richards Memorial Letter of Participation:  Barbara Mcneal from RMH is visiting and a letter sent requesting a letter of participation be sent by the RAC to allow for RMH to progress towards re-accreditation.  Barbara discussed the progress that RMH has made.  Motion to grant request by Jeff and second by Brittney.  Motion passed.

E. HPP/OASPR Programmatic Audit Letter:  Danielle reported and copy of letter provided in folders.  Danielle reported there were no discrepancies.  Good review. Danielle commended by the board for her work.

F. HPP Pan Flu Funds:  Danielle reported that the RACs are getting additional funding specifically for PAN Flu.  The funds must be spent by November 30th 2009.  Lots of discussion on ventilators.  General consensus is that transport ventilators for rural agencies is a viable option.   Decision will be tabled pending further research.  Jeff is going to get bids on multiple transport ventilators and will bring back to the group.  Brittney will work on a plan to ensure proper training before distribution.

G. Pre-calculated Dosage Chart: Danielle presented the dosage charts to Dr. Hardy and he approves distributing them.  They will be distributed to the hospitals.  

H. Cost Allocation Plan:  Danielle reported and presented a report in the folders.  Danielle highlighted the plan changes which were updated by the CPA.  This plan answers a question that was raised about indirect costs.  Susan made a motion to approve the plan, second by Terry, motion carried.

I. GC-11 (Due 10/15/09):  The GC-11 had to be updated to reflect this years capital purchases, motion to approve by Terry with second by Brittney, motion carried.

J. EMS Conference Scholarships:  Danielle reported that TETAF is awarding 2 scholarships to the EMS conference, we need to figure out how to determine who will get them.  EMSOC will hold a lottery to determine which agency will receive both and the agency will then determine which people they will send. 

K. CISM Team Applicants: There was much discussion on the format of the team, submission of applications, additional training and recruiting of peers.  Eldon will help through the Disaster Mental Health Committee, Jeff will work through EMSOC, and this will be a project for the new Disaster and Training Coordinator.  This will be reviewed at the next BOD

III. FY09/FY10 Upcoming Reports/Notices

A. September 14th- 08-09 EMS RAC final report due to DSHS

B. September 15th 09-10 EMS RAC budget due to DSHS

C. September 15th FY09 HPP/OASPR qtr 4 report due to DSHS

D. October 16th FY09 CTRAC annual report due to DSHS

E. October 16th FY09 Final Tobacco Report due to DSHS

IV. Committee Updates-All

A. Acute Care Committee:  No update

B. Disaster Behavioral Health Planning: Eldon requested the input of the board on anything that they feel the committee should pursue.  He also asked for clarification for Disaster Behavioral Health Plan.

C. EMS Operations :  No Update

D. Emergency Preparedness & Response:  Chad will be resigning as the Chair of the Committee, Walter Alverado was recommended, but he will have to get approval through his chain of command.  

E. Hospital Care & Management:  No update

F. Injury Prevention/Public Education:  No Update

G. Medical Advisory Board:    No Update

H. Performance Improvement:  Anita requested that EMS out of region transfers be given more specific information.

I. Pediatric (informal):  Dr Hardy has agreed to chair the pediatric committee.

V. Other Announcements, Comments, Discussion, etc.

A. CTRAC Annual Symposium/Conference:  Anita discussed progress, there are multiple speakers that are committed, the convention center has not been booked yet Brittney and Fred will check and Terry will check SWMH Mayborn Center.  

B. Golf Tournament:  Brittney gave an update.  Fliers are completed and have been distributed electronically and copies distributed today to each member.  She has people working on sponsorship and “hole in one” prizes.  There will be “goodie bags”.  Brittney asked that all board members get involved in recruiting sponsors and promoting the tournament.

C. Staff/Intern Update:  Danielle reported that she is finishing up the interviews for the Administrative Assistant position.   She will be interviewing next week for the Planner position.  She reported that we do have an intern from Killeen that is helping out with the golf tournament and we are next on the list for one from Central Texas College.

D. TETAF -8/18 & GETAC – 8/19-8/21:    Updates given at the General Assembly meeting, no further discussion.

VI. Next Meeting/Adjourn

A. October 14th, 2009 @ 1:00pm

B. Motion to adjourn by Brittney  and 2nd by Terry adjourned at 3:00pm
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