BOD meeting 9/12/07
1300 hours at the New RAC office in Belton

Members in attendance
Fred Gray


CMH RAC Chair 
Kathy Kepler

Rollingsbrook Hospital Treasurer 

Stacey Alley 

HHFD Secretary/ EMSOC chair
Samella Rainey

CMH Finance Chair

Anita Paniagua

CRDAMC PI Chair
Carol Morisett

HPPG Chair

Danielle Schmitz 

CTRAC EXEC director

Kristen Mansell

Rac administrative assistant

Terry Valentino

S&W Vice Chair

· Financial Report given No spread sheet was provided at this meeting and only rounded figures  for mentioned for anticipated money to be received by the Rac 
· 22,000 in Rac support money

· 42,000 in Tobacco money to be divided quarterly

· New Bank accounts are being set up at the Belton Branch of Extraco.  

· Signature cards are currently valid only for Kathy Kepler 
· No original signature card was found for Stacey Alley

· Fred Gray will make contact with Extraco bank in the morning to start the initial set up of new accounts to be utilized for RAC business. 
· Account check card has been requested

· 4 separate accounts have been decided so money can be tracked appropriately.  

· Account 1: Rac Support money and EMS pass through money will stay in one account.  

· Account 2: BT funds.  

· Account 3: Tobacco funds money.  

· Account 4: Unrestricted funds. 

· Executive Board of Directors will need to sign signature cards for the new accounts at the bank.  Each individual must bring proper ID to include Drivers License and Social Security card.

· Discussed on line banking option.  Fred Gray will insure that this is available for use with all new accounts.

· Discussed the need for a quick books or a similar computer money management program to be set up for these new accounts.  

· Kathy is does not know where the quick books diskettes are located at this time.

· All accounts must be able to show how money was spent and types of monies received

· Current spread sheet and money management program is not effective

· Wrong system was set up by the CPA. 

· Fred Gray suggests we have a professional set up our management system instead of the board members attempting to figure the programs out.

· Ems pass through money is ready to be distributed at the next General Assembly.  The period from this money is from April 07- August 2008.

· HRSA year 5 report is being worked on by Kristen Mansell.  

· 1,300 is left in the account as a buffer to cover any additional shipping costs 

· We met the deadline for spending all funds.

· All equipment was ordered and invoices are accounted 
· Finance committee report 
· Budgets have been evaluated and will be given to the committee chairs at the next meeting.  

· Pals classes are no longer under the Hospital care or Emsoc budget it is a line for both groups to utilize as needed.  $6,000 is ear marked for the year.  

· The Rac will no longer give lodging and airfare to individuals being sent to classes.

· Only Rac support staff will be reimbursed for travel and expenses
· The scholarship fund has been abolished and funds have been placed back in to Rac money

· Our Next General assembly will be held at the CTCOG bldg office A1 starting at 3pm  all other committee meetings will be held at different times during the morning
· We are officially moved in the New Office.  New Phone # is 254-770-2316  Fax:  254-770-2382

· Entry codes were given to Board members  (4534 pass code)

· Medical Advisory board has changed their meeting time from the day time GA meeting day to quarterly in the evening.  
· Next meeting will be held at the Hilton on October 17, 2007 more information to come.

· Check with terry about location address and time

· No committee reports were given at this meeting 

· Grants opportunities
· LPG

· ECA

· Pandemic Influenza grants about 4.7 million available in the state of Texas to be distributed among the 22 Rac’s.  Not sure of how the State will disseminate these funds.  May be done will division of funds to Rac’s or may be done in a large state purchase of equipment to be placed in stock pile

· Danielle and Terry will be meeting with the State offices on the 13 September to learn more.

· OASPR is the new name for the BT funds.  Danielle Schmitz is the head for this grant money.  First report will be due in November

· Meeting Adjourned at 1430

· Equipment was available for voice recording of this meeting.  

· These minutes were documented to the best of my ability, errors or omissions should be reported immediately for corrections

Sincerely, 

Stacey Alley

Secretary CTRAC
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