BOD meeting 07/09/2008
1300 hours at the RAC office in Belton
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Guests in attendance 

Charlotte Resto

S&W


Stroke Coordinator

· Fred Gray, Chair called meeting to order 1304
· Quorum present 
· Discussion of and/or action on the following items
· Review of minutes from last BOD meeting 6/11/2008

· Minutes approved  as written

· CTCOG Request for financials

· Discussion regarding request ensued

· Motion made by Thomas Pechal to not give out RAC financial information seconded by Anita Paniagua and approved by the members

· Trauma Conference Planning
· Anita gave an overview of the recent meeting, the group decided to go with one track for hospitals and EMS reps instead of two tracks since this will be the  first RAC trauma conference in our region for many years
· Seeking vendors to possibly assist with food for conference 
· Anita will contact the Killeen Civic Center by the end of the week to see if the building is available on Jan 15 for the Trauma Conference
· Dr Craun recommended having a session on Ethics during the lunch hour to assist with the 1 hour requirement for physicians.
· RAC Planner/Training Coordinator
· Fred Gray discussed the need for an additional employee at the RAC to assist with daily activities.

· Thomas Pechal recommended putting the job description for the position on the internet to broadcast the opening

· Eldon Tietje brought up the question as to who is responsible for hiring employees of the RAC

· Anita Paniagua referenced the RAC Bylaws noting the Executive Board (Chair, Vice Chair, Treasurer, and Secretary) of the RAC have the final authority to hire employees

· FY08 Upcoming Reports 

· Danielle gave an overview of the upcoming grant reports and budgets that are due to the state. She noted the funding amount for the Tobacco grant had not been revealed at this time by DSHS.
· James Thompson requested a list of all the funding differences from the grants received by the RAC from FY08 to FY09
· Danielle stated she would email this out to the BOD by the end of the week
· Committee Updates
· Performance Improvement
· Anita discussed the PI data that has been received and she would be going over it at the next MAB meeting. She noted the PI Committee was also looking for a Vice Chair and has a couple of people that are interested in the position and the Committee would vote at their next meeting
· Hospital Care & Management

· Terry discussed the recent HC&M meeting and how they would have an agenda item at each meeting to talk about stroke guidelines and criteria.
· Injury Prevention/Public Education

· Thomas talked about the upcoming ABCs of Safety which will be held in Temple and the needs of the committee. He mentioned the committee would be purchasing a tent that could be used for other RAC related activities and an Injury Prevention banner.
· EMS Operations

· Brittney stated EMSOC did not meet last month since most of the members were involved in the PHTLS course being held at the same time EMSOC would have normally met. 
· Medical Advisory Board

· Dr Craun discussed how the next MAB would be looking at a few specific trauma cases where the region could improve on and learn from. He noted the next meeting will be held July 16th at S&W in Temple.
· Disaster Mental Health

· Eldon mentioned the committee had decided on its name to be Disaster Behavioral Health Planning Committee. He stated the next meeting will be July 10th and the group would be reviewing its goals and objectives.
· Emergency Preparedness & Response

· Chad announced the EPR’s completion of its functional exercise on July 1. He noted the committee was moving along smoothly with its budget and expenditures and would be discussing more of the grant deliverables for the next grant year at future meetings.
· Other Announcements, Comments, Discussion, etc.
· Change of Office
· Danielle discussed the option of moving the CTRAC office out of the secured area of the COG building so the RAC Board members would be able to have easier access to the office, and since the space would be larger and better to handle an additional employee. The new office would be located in room D14 at the COG building near the back of the building. She stated a letter would be drafted and sent to the BOD for approval to send in to the COG for notification of our request to move offices. 
· Terry introduced and welcomed the new Stroke Coordinator for Scott & White, Charlotte Resto.

· Next Meeting/Adjourn
· The next meeting is scheduled for August 13th at 1pm, some discussion about changing the date due to the state GETAC meetings occurred .
· Equipment was not available for voice recording of this meeting.  

· These minutes were documented to the best of my ability, errors or omissions should be reported immediately for corrections

Sincerely, 

Danielle Schmitz
Exec Director, CTRAC

 [image: image1.png]



PAGE  
1

