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· Terry Valentino Vice Chair called meeting to order 1310

· Fred Gray Chair unable to attend today
· Quorum present 
· Review of minutes from last BOD meeting 5/14/2008
· Minutes approved  as written
· In formal Topics of Discussion
· Many new faces present at today’s meeting so a general introduction was given by each member.

· Discussed the Loss of the PHI Crew from Bryan 

· Send flowers and a card from the RAC

· Expecting Jim Reed from the CTOG to join us to help educate and help us trouble shoot issues on office space availability  and potential concerns from the RAC regarding building usage.

· Office space at the COG building 

· Terry gave history about the Access issues to office

· Danielle received an email from the Jim Reed at the CTCOG stating that it is a security risk to allow our miscellaneous Board members to enter the secured office areas.  
· Danielle has been experiencing a lot of difficulties in being accepted by the members of the COG.  She has voiced to be able to share and work together as a team on many area projects.  Many times she has been un invited to participate in regional preparedness exercises and meetings hosted by the CTCOG, but has invited the COG members to attend the CTRAC Preparedness activities.
· Board members agree that we need to have access to the office at times that Danielle may not be available. 
· Last month we asked about other spaces not found within the secure perimeter and were escorted by Shannon Mattingly to a room currently formatted as a mail room.  
· Board members commented that the office size appears to be adequate and may be even larger that the current space we occupy.  Size is a concern as we are considering the hiring of a second person to assist Danielle in daily operations.  Inquired about color change.

· Our current lease agreement ends on the 31st of July
· Financial Inquiry

· Arlen Bolenbaucher addressed concerns about the CTCOG’s recent letter to Danielle addressing their desire to see our financial records.  

· Several State Representatives stated we are not required to share this information with them unless it is funds that are tied to a joint project.

· Danielle was also told the same information from Ray Apodaca, Hospital Preparedness coordinator, with DSHS.

· A phone conversation with our CPA indicated that as long as there is nothing in our lease agreement that states we must disclose our financial information we are not required to do it.
· It is unknown why this topic had been addressed.  However it appears it may have been timely with the reallocation of grant monies originally given to the COG and now being given to Public heath and the Regional Advisory Councils from DSHS Region 7. 

· Creation of New Position office position
· RAC planner/ training Coordinator

· Full Time Position 

· $25,000.00-$30,000 per year 

· Position would include benefits as well and payroll would be managed by the same organization that takes care of Danielle’s payroll (BCFS) Baptist Children’s Family Services group

· Danielle will create the Job Description for the new position 

· Our current funding should be able to handle the second position.

· This position will be introduced at the next General assembly for consideration in next years budget

· Increase in salary addressed for Danielle

· Danielle has been an extreme asset to our RAC and the Board of Directors unanimously proposed an increase in her salary  for $5,500.00 annually

· Welcome Jim Reed Director of the CTCOG

· Terry Valentino led the discussion and stated how we are happy to be able to have this office here in Belton and described how it has been instrumental in creating partnerships in the Region.  Terry commented on the beautiful facility and how its location has become an asset to our organization.  Terry inquired about the issues previously addressed about security and Board of Director access in the absence of the our Executive Director Danielle Schmitz.

· Jim Reed replied and addressed the concerns regarding the security issues within the building.

· The secured area in question is located in the CTCOGs planning offices area.  The current policy indicates that no Board members will have access to the secured areas of the building and this location will be accessed only by permanent employees.  This decision was made and approved by the COGs own board members.  The intent of this policy was to limit the amount of unknown traffic in the offices.

· Jim spoke about the other office space available in the building which is not located in the secured area.  The office space is currently formatted as the buildings mail room and will need to be retrofitted to make it a usable  working office.  Updates will include the installation of a key pad on the door.  The key pad will have a code only known by the RAC and himself and the facility manager.

· Jim gave the details about our current lease space verse movement to the new area. 
· Our current rental agreement is for 245 sq feet at $1.20 per sq ft for a total of $294.93 per month 

· In July the rent fees will increase to $1.78 per sq ft and will include the common area which was not mentioned in our original lease.  Estimate cost of rent in the current space will be $436.45 per month
· The new space is 311 sq feet and is estimated  to cost us $553.64 per month

· If we should decide that it is the best interest of our organization to move the location of our office we will need only to provide a letter indicating our desire to relocate.

· Jim also stated that they are in the process of revamping the policy on reserving meeting rooms

· Policy had been very informal and there have been usage of the facility that should not have occurred 

· Jim also addressed our question about after hours access to the building

· Currently Danielle has a front door key however, does not have the alarm system pass code.  At this time she does not have a key to enter the rear door which enters into the secured area in which her current office is located
· Jim gave a brief introduction about the security system of the building and will try to come up with a solution to our unique situation.

· After hours is a rare event in the COG building.  When organizations are given special permissions to utilize the building they are required to pay the salary for an individual to occupy the front desk of the lobby to monitor the building for unauthorized entry.  It is not safe to disarm the alarm system when there is no one to monitor the building

· Cell phone/ wireless card for RAC Staff

· Danielle presented the BOD with several options for a cell phone and data plan. She currently provides her own cellular access with no reimbursement for her service plan from the RAC.

· Board members voted unanimously to purchase required equipment and plan that will meet her needs for conducting business.  

· FY08 Upcoming reports
· EMS pass through money Reports are due

· Harker Heights and Thorndale have not been submitted

· Stacey Alley states Harker Heights paperwork was submitted at the last General Assembly meeting

· Danielle will check the office for the Report and let Stacey Alley know if a duplicate submission will need to be submitted

· See additional handouts for details

· Committee updates

· Performance improvement
· New PI tool is ready and has been posted on the CTRAC website.
· Deadline for the EMS and Hospitals to turn in there data in June 30th 2008  
· submissions may be made to Anita or Danielle
· Anita is compiling all data for submission to the MAB for evaluation at their July meeting
· Additional Training opportunities available at Fort Hood
· Anita has been inviting other Hospitals to send personnel to attend the TNCC classes at Fort Hood
· She generally has 1 class every 6 months and has a few extra slots available 
· Hospital Care Management
· Committee does not have a vice chair Kathy Kepler has stepped down from the position and no other volunteers have come forward.  Terry Valentino remains the chair for this committee.
· Scott and White have begun interviews for the newly created position for a stroke coordinator position.  It is the hope that this person would act as a liaison in the Stroke program RAC wide.  This newly created position will streamline the Stroke activity development. 
· Trauma conference planning meeting met today 
· Discussed the need for a theme
· Discussion about speakers
· Location to be held in Killeen at the civic center
· Questions posed about who will do the CES and what topics will be included in this first conference
· Date of Event will be January 15th 2009 tentatively
· This will be a single day event with specialized  break out groups 
·  Format will include a joint introduction followed by a division of two tracks 
· Pre-Hospital track and Hospital track 
· Conference will conclude in a joint consortium 
· Budget
· $10,000.00 remain in the budget
· Training Requests 
· ATS trauma registry course
· July 26th and 27th tentative dates
· New standard is coming for trauma registrars to be certified
· CEN Review course
· Coryell memorial hospital has requested an ACLS slot for a physician it is unknown if this physician has attended. RAC will pay for training as a reimbursement only 
· Committee purchased of ACS Resource manuals for Hospitals
· Sonya Ochoa has recommended the purchase of the manuals for hospitals to aid in the Hospital designation process.  Manual is in a CD format and TTCF
· Injury prevention Public Education
· Bell county safety day is complete 1200 kids
· Car seat technician class in Gatesville July 22-25th
· $60.00 registration fee to the National Safe Kids organization. 
· New event is planned for this Summer
· ABC’s of Summer safety
· Program will be targeted for pre K through 3rd graders
· Event will take place in Temple at the community splash park.
· Education will include all summer safety concerns to include, water safety, sun safety, sport activity safety, fire safety and more.
· National child passenger safety week
· September 21st-27th
· Look for local events for car seat checkpoints
· Car seats have been purchased.  
· Contact Susan for distribution
· EMS Operations Committee
· Brittney is out on vacation.
· EMSOC will not meet in the month of June in lieu of members involved in the PHTLS planning meeting

· Next meeting will be in July in Kempner

· Medical Advisory Board
· Committee is assembling several patient care  cases to be worked on at the next meeting
· Cases will start with EMS and run through discharge

· Meeting will be held at Scott and White on the 16th of July
· Emergency Preparedness and Response Committee
· Chad Berg not in attendance and Brett Marsh Vice Chair gave an update for the committees activities 
· On July 1st the region will participate in a full scale functional exercise.  
· Committee is working on the current work plan as it will be due in the month of July.  Many of the deliverables will mirror last years plan
· Regional exercise will take place on July 1st.

· Appx. $15,000.00 remain in this years budget

· OASPR Year 7 will begin in August small cut in funding expected to be about 3%

· Super MOC concept (Medical Operations Center)
· June 30th from 10:00 – 3:00 

· Lunch will be provided 
· The CTRAC and CAPCOG have invited members for the CATRAC, HOTRAC, CTRAC and BVRAC to meet in the Belton office and to Brainstorm how we can coordinate efforts in large scale events among the 4 RAC region encompassing the DSHS Region 7 thirty county area.
· Disaster Mental Health committee

· DSHS is very pleased with of development of this committee and is hopeful to use this as a standard of practice across the State
· State has asked this group to be involved with the development of the State mental Health plan

· Next meeting will be June 26th 2008 from 8-12

· This meeting will discuss the committees Mission

· Stroke Update from American Heart Association
· Stroke survey available for EMS to complete from AHA
· Deadline is due Mid June

· Hospital survey, each hospital was contacted by AHA to collect Stroke information.
· Danielle has submitted the information gathered for the last stroke survey the CTRAC completed and gave that info to the AHA to dismiss duplication of efforts.
· Participation is not state mandated at this time for the AHA surveys.
· Out of office Notifications
· Terry Valentino June 22nd through 25th 

· Danielle Schmitz July 3rd through 8th 
· Stacey Alley July 8th & 9th 

· Next BOD July  9th 2008
· General Membership 

· Date will be August 27, 2008
· Meeting Adjourned 

· Equipment was not available for voice recording of this meeting.  

· These minutes were documented to the best of my ability, errors or omissions should be reported immediately for corrections

Sincerely, 

Stacey Alley

Secretary CTRAC
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